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A.    General  Strategy 

(1 )  Neighborhood  Strategy  Areas 
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2.  North  of  Market  RAP  Area 
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4.  Bayview  Hunters  Point 

5.  Inner  Mission 
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A.  Inner  Richmond 

3.  Mission  District 

C.  Potrero  Hill 
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E.  Oceanview-Merced  Heights- Ingles ide 
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Neighborhood  Strategy  Areas  Projects 


1  .  Upper  Ashbury  RAP/MSA 

2.  North  of  Market  RAP/NSA 

3.  Western  Addition  MSA 

4.  Bayview  Hunters  Point 

5.  Inner  Mission  NSA 

6.  Hayes  Valley  NSA 
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Other  Neighborhood  Imorovenent  Projects: 


Inner  Richmond  NIP 
Mission  District  NIP 
Potrero  Hill  NIP 
Ocean  View  -  Merced  Heights 
Bernal  Heights  NIP 
Visitacion  Valley  NIP 


Ingleside  K!IP 
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VI-25/:- 
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i .    Western  Add i tion  A-2 
ii .    Hunters  Point 
iv.    Yerba  3uena  Center 

Citywide  Projects: 


AA.  Removal  of  Physical  Barriers 
B3.    Economic  Development 


71-33  34 
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I.       STANDARD  F0R2 1  424 


I      FEDERAL  ASSISTANCE 

action  OAPPUCATION 
jroS^T   □  NOTIFICATION  Of  INTUiT  (Opt) 
□  REPORT  OF  FEDERAL  ACTION 


|  &  APPLI- 
CANTS 
I  APPL1- 
I  CATION 


j  4.  LEGAL  APPLICANT/ RSCJP'ENT 

.^.iCMt.NUM  :cit7  and  County  o: 
I  s.  orjMiation  umt  :  Mayor's  Office  of 
le.  Shttt/9.o.  aox        :  City  Hall,  Room  205 

car  =  San  Francisco        «-  county  : 

| f.  stats  :  California  i.  zipc** 

ml  zoatjct  Pirsai  (iWinM  Carl  L.  Villi  am  3 

g  :      Jt  ttUynona  .Yo.)        :  (^1$)  555-399^  


^an  .-rancisco 
! cnmrua i  ty  Develop 


oac  Franci 
9^102 


I  7.  TITLE  AND  DESCRIPTION  OF  APPLICANTS  PROJECT 

The  Community  Development  Program  is  directed  toward 
I  the  prevention  or  elimination  of  slums  and  blight. 
Activities  include  code  enforcement,  redevelopment, 
rehabilitation  of  public  housing  facilities,  acqui- 
sition of  sites  for  nev  housing,  renovation  of  play- 
grounds, existing  neighborhood  centers  and  chilicare 
facilities,  a  neighborhood- initiated  improvement 
(continued  in  remarks  section) 
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3.  ^YPE  CF  4SC.S7 


City  and  County  of  San  Francisco 


:  11.  ESTIMATED  NUM.  '.2.  T'PE  CF  A?°'_ 
i  3 EH  OF  PERSONS  x-x*.  Z-^.i.ofl 
!  BENEFITING 

715, 67^  


-a 


PROPOSED  FUNOING 


14.  CONGRESSIONAL  OISTRICTS  CF: 


j.  FECEBAL    1  J 

25  ,  3  9  9  ,GOGoo":  applicant 

j  b.  PROJECT 

b.  APPLICANT! 

.aoi     V  and  VI 

M  |  15.  FROJECT  START 

DATE  Yi*r  montk  day  \ 

■  CO  1  19  79   02   01  I 


,0O  |  IS.  ESTIMATED  OATE  TO 


total  j  i    25  ,399  ,000oo  I 


Y*ar    mandk  day 

78    II  16 


19.  EXISTING  FEDERAL  IDENT1F1CAT1 


2a  FEDERAL  AGENCY  TO  RECEIVE  REQUEST  Mam*,  CUv.  SUU.  ZIP  tod*) 

Department  of  HUD ,  Area  Office,  San  Francisco,  C 


23.   3£MAj?KS  *ZZZ2 


I.  To  Otm  bast  vt  sty  cvowiaCiJ  ind  b*li«f.  .  b.  If  rvquiml  by  CM 3  Cireulir  A-9S  tftia  iccnacsn  «w 
data  in  this  smorticrtioo/awlicatioo  in  j      wucuona  Ui«rw«.  bj  igcntcruta  elaanr.jiiouMS  ma 

duly  lutftoniad  by  tt«  joiumtng  body  af  |         „  ,  .a 

9i«  iMlieant  wd  ta«  toxicant  will  campiy  tt)    ^  -a-' 

«t!i  tfta  ictacM  wunucai  if  tt«  tan*-  Q  i.SSCCia 
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APPUCANT 
CERTIFIES 
THAT  > 


!  (3) 


23.  f.  TYPED  ,MA*I£  AMO  TITLE 
CERTIFYING! 

repre-     !    George  H.  Mosccne,  Mavor 

SENTAT1VE  | 

24.  AGENCY  NAME 


2S.  ORGANIZATIONAL  UNIT 


'  27.  ADMINISTRATE 


29.  ADDRESS 

31-  ACTION  TAKET1 

□  «.  AWAfiOED 

□  b.  REJECTED 

□  e.  asruawED  ran 

AMENDMENT 

□  i.  DEFERRED 
£  «.  WITHDRAW* 

__  _ 


.20  ■  33.  acticn  • 


or  AccmoNAi. 


t  unci  mowiM  ia  sim  uoa«f  proviin 


I  from  da»n,ig-.i3u3«s  « 


424-101 
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SECTION  iV-REMASXS  (Please  riferer.ce  the  proper  item,  number  from  Sections  !,  II  or  III,  if  applicable) 
Item  7  continued 

program,  removal  of  physical  "barriers  which  impede  the  nobility  of  the  handicap! 
elderly,  and  economic  development  projects  including  improvements  for  neighborhc 
commercial  districts  and  plans  to  revitalise  the  northeast  waterfront. 

In  addition,  Neighborhood  Strategy  Areas  in  vhich  concentrated  community  ievelopment 
and  ether  resources  are  planned  produce  substantial  long  tern  improvements  within  3 
reasonable  period  of  time. 
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COMMUNITY  PROFILE 


3  CEfliOO  Of  A<»*»<_jC>aiUITY 

From:  February  1,  197;To:  January 


*  £3  Origin**  ffi 
C7J  Rcrmon  


Q  AfmmjiTTaiii 


Spanisr. 
»tnamese 


£  COMMUNITY  PBO*?L£;  (Prwe*  »  or«<  nmmth*  in  * 

POPULATION : 

San  Francesco  has  been  experiencing  a  steady  decline  in  population  over 
years.  The  1970  population  of  715,574  was  approximately  3.3%  less  than  the  C 
population  of  740  ,316.  San  Francisco's  history  as  a  mul ti -ethni c,  multi-cult 
evidenced  in  its  population  make-up  which  includes  approximately  57.2 X  Ihites 
surname,  13.4%  Black  and  15.2%  other  groups,  including  Asians  (Japanese,  Chin 
Koreans)  and  other  diverse  groups  such  as    Filioino,      American  Indians,  and 

These  percentages  reflect  increases  for  all  ethnic  groups  axcept  A/trites, 
ed  a  25%  loss,  since  1960. 

Recent  statistics  estimated  a  1975  population  of  567,400.  Current  :.-ar: 
whites,  particularly  families,  will  continue  to  leave  San  rrancisc:,  albeit  i 
bers  and  shifts  in  the  ethnic  make-up  of  certain  neighborhoods  will  occur. 

Projections  for  population,  housing  and  jobs  in  San  Franciso  predict  fut 
losses  in  certain  districts  including  Chinatown,  Visitacion  '/allay,  Inner  an: 
South  3ayshore  and  South  of  Market  Districts.  Population  -increases  are  anci: 
Sunset,  Lake  Merced,  Marina,  Diamond  Heights,  Tenderloin  and  certain  segments 

Losses  and  shifts  in  population  are  attributed  to  (l]  a  lower  birth  rata 
tion  of  white  families  to  the  suburbs,  (3)  the  low  density  characteristics  :* 
which  encourage  infill  and  multi-unit  development,  (4)  increase  in  young  sine 
holds,  (5)  upward  mobility  and  the  desire  to  live  in  oetter  housing. 

Present  population  trends  suggests  that  San  Francisco's  residential  make 
terized  more  by  young  singles  and  smaller  households.  Families  in  the  City 
ly  from  minority  backgrounds.  Immigration  of  minority  families  tan  be  expecte 
the  decade  as  San  Francisco  continues  to  be  a  major  source  of  low-rent  housir 
Ar-3  a 

INCOME  CHARACTERISTICS: 

In  terms  of  disposable  dollars,  the  overall  income  for  families  arc  jnrelated  indi  idCia 
did  not  change  significantly  between  1960  and  1970.    Approximately  79,71c  :"  '- 
295  ,174  househol ds  are  considered  lower  income.    Most  0^  the  households  are  concentrated  if 
the  northeastern,  central  and  southeastern  sections  of  the  City  *nth  the  heaviest  :onc 
tions  in  Chinatown  and  Bayvi ew-Hunters  Point. 

Although  population  shifts  are  expected  to  continue  within  the  City,  the  locatior  a-: 
percentage  of  lower  income  households  is  expected  to  remain  relatively  3ta;"a. 
ECONOMIC  CONDITIONS : 

reflect  develooments  *ithi 
y  has  a  civilian  labor  for 
residents . 


5 ma 1 ,er  num- 

re  oocu*  ati  3ri 
Outer  Ri  : 
Dated  in  the 
of  downtown. 
(2)  out,-.'  jra- 
some  distri  :ts 
e  person  house 

up  is  charac- 
are  now  large- 
throughouc 
in  the  Bay 


Labor  force  trends  in  San  Franicso  are  expected  to  genera" 
the  rest  of  the  Bay  Area.  The  San  Francisco-Oakland  SMSA  curre 
of  1,514,500  of  which  approximately  340,075     are     San  Francis 


W<ti  * 


6  DATA  SOUWC2S: 

(1)  1970  U.S.  Census  of  Population  and  Kousinn  'J.S, 
cisco  1370"  Population  Characteristics,  San  rrancisc 
1973,  (3)  "Household  "oney  Income  in  177;  and  Select 
of  Households  'Current  Population  -encrts ,  Consumer  I 
'J.S.  Department  of  Commerce,  Bureau  of  Census.     [  4) 
''ayor's  jffice  of  Community  Development,  November,  1 
Housing,  Jobs, and  Land  Uses,  San  7rar,cisco  3ay  Renic 
"arch  15,  1973,  and  (-7)  Annual  Planning  Information 
cisco  City  and  County,  1973-79,  State  or  California 
Development  Department,  "ay  1972. 


City  31 annino .  ttor1 I . 


The  number  of  unemployed  within  the  SMSA  is  estimated  at  112,200 
for  an  effective  rate  of  aDoroximately  7.5*.    This  rate  is  exoected  to 
decrease  as  a  combination  of  office  building  activity,  continuing  wor 
on  the  sewer  system,  redevelooment  project  and  various  other  projects 
will  cause  the  number  of  construction  jobs  in  San  'rancisco  to  rise. 

Manufacturing  employment  is  exoected  to  remain  relatively  unaffect- 
ed.   In  recent  years,  many  of  the  City's  manufacturing  industries  Nave 
been  either  stable  or  gradually  declining  as  employers  movec  production 
facilities  to  more  spacious  and  less  expensive  suburban  sites.  "ne 
only  exception  has  been  in  apparel  manufacturing  and  ship  building  re- 
pair.   This  trend  is  expected  to  continue  with  the  development  o*  an 
apparel  mall  in  the  South  of  Market  area. 

Increases  in  retail  and  wholesale  trade  employment  is  expected 
to  continue.    The  larger  increase  is  expected  to  occur  in  retail  trade 
as  drinking  and  eating  establishments,  and  furniture  and  mi  sea  1 1  aneous 
retail  stores  expand  and  hire  new  employees.    Employment  is  also  ex- 
pected to  increase  in  general  merchandise  stores  as  sales  expand  and 
personal  disposable  income  increases. 

Employment  opportunities  in  the  fields  of  Finance,  Insurance, 
Real  Estate  and  various  personal,  legal  and  miscellaneous  services 
are  expected  to  increase  as  office  space  to  house  such  services  in- 
creases . 

HOUSING  CONDITION: 

Approximately  310,402  units  were  counted  in  the  City's  1970  census. 
Of  this  number  20,788  were  overcrowded.    Between  1970  and  1975,  approxi- 
mated 31,500  housing  units  were  added  to  the  City's  stock.*    Most  Df 
these  new  units  were  constructed  in  Central  and  Southeastern  portions 
of  the  city,  with  a  substantial  portion  of  the  new  construction  occur- 
ring in  redevelopment  project  areas. 

Beginning  1977  there  were  341,900  units  available  in  the  housing 
stock.    Approximately  34,760  or  10.2%  of  these  units  were  substandard. 
There  were  11,865  vacant  units  of  which  4,550  were  substandard.  The 
standard  available  vacancy  rate  was  there  2.35%. 

A  summary  of  district  trends  reveals  that  although  the  Western 
Addition  leads  the  City  with  3,295  units  completed  for  the  1955-75  oeric 
removal  of  3,100  units  reduces  its  net  addition  to  195  units.  Another 
district  affected  by  redevelopment  programs,  the  Central  district,  is 
the  location  of  the  Diamond  Heights  Project,  and  in  this  district  is  rc 
the  second  largest  number  of  completions  (2,353  units)  and  the  largest 
net  addition  (2  ,270  units)  for  the  period.    At  the  present  time,  the 
South  Bayshore  shows  a  net  loss  of  535  units  for  this  period,  which  will 
be  offset  as  more  units  in  the  Hunter's  Point  ^reject  are  completed. 
Equal  contributions  to  the  net  gain  in  the  City's  housing  stock  were 
made  by  four  districts  and  are  responsible  for  al~ost  'nalr  of  the  entire 
net  gain  for  the  period.    The  districts  and  their  net  contributions  are 
Mortheast  (1,110);  Ingleside  (1,065);  Marina  (  1,052);  Richmond    1 ,020  , 


Current  trends  are  expected  to  continue  as  redeve1  opine n  - 

completed  and  in- fill  housing  is  constructed  on  existing  vacant  sites  -r 
these  districts. 

*No  information  is  available  for  1977  since  the  1977  Housing  Inventory 

report  has  not  been  published  by  the  Department  of  City  Plannning. 
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III.       SUMMARY  OF  COMMUNITY  DEVELOPMO 
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j^i'OMMUNlTY  06VtwOCM£N7  ANO  HOUSING  P'_AN  SUMMARY 

City  and  County  of  5aa  ^r-  : 

IP          SUMMARY  CF  COMMUNITY  (DEVELOPMENT 

ANO  HOUSiNG  NEEDS 

1   f.^lOOOf  A*»H.iCAatUT  Y 

From;  Feb.  1,  1979        to:    January  31,  1982 

□  Origirt«|  (£riry  r*r*#  r«rr-!/ 

Q  R«vtt«on  -            3            CZ  Amendment 

5  COWMUKiTf  0€VELOf*V£NT  ANO  MOUSJNC  Ne  E  DS:  IPrvrtee  t  t>t+4  n^rwtrw*  in  xc^rcunc*  wfrt  «ika<:n»k/ 


ieichborhood  Revi  tal  i  zati  on  "leeds 


Neighborhood  revi  tal  i  ration  is  a  major  proaram  comi  tir.ent  in  the  C1t    ind  ^ountv 
of  San  Francisco.  Resources  from  all  levels  of  governments  are  beinq  directed  at  jpgr 
and  stabilizing  the  City's  lower  income  and  deteriorati na  neighborhoods.  These  neighborhoc 
share  the  common  problems  of  inadequate  maintenance  of  the  existing  housina  stc  : 
housing  supply  at  affordable  prices  for  the  lower  income  residents,  overpayinq  arc  over- 
crowding, lack  of  homeownership  opportunities  for  the  lower  income  families, 
housing  for  the  physically  handicapped  persons  and  in  some  cases,  families  tfith  :hildrc 
and  unemoloyment  and/or  underemployment,  in  addition,  the  location,  design  ana  treatment  Df 
community  facilities  have  a  very  improtant  influence  on  the  development  and  stabilization 
of  residential  areas.    Also,  there  are  pressing  needs  for  specific  types  3f  ser 

such  as  child  care,  senior  programs,  nutrition  programs,  counseling  ar.c  refers"  -erv 
complement  the  provision  of  physical  facilities. 

The  intensity  of  needs  for  revi  tal  i  zati  on  activities  varies  among  the  neighbor- 
hoods.   This  section  provides  a  statistical  analysis  of  the  problems  and  needs  Df  sadi  :  ~  ~ 
lower  income  neighborhoods  where  the  City  has  and/or  will  concentrate  its  program  resc 
to  upgrade  and  stabilize  the  areas.    Some  of  these  neighborhoods  are  designated  as  leigh- 
borhood  Strategy  Areas  where  the  City  will  concentrate~and  coordinate  an  array  of  improve- 
ment programs  to  revitalize  the  areas  in  the  next  three  tc  five  years.    They  include  the 
(1)  Upper  Ashbury  RAP  Area,  (2)  inorth  of  Market  RAP  Area,  (3)  ,-iestern  Addition,  %) 
Hunters  Point,  (5)  Inner  Mission,  (6)  Hayes  Valley  and  (7)  Chinatown.    There  are  ather  neigfi 
borhood  improvement  efforts  in  lower  income  areas  that  the  Department  program  area  : 
for  a  Neighborhood  Strategy  Area  project  except  Inner  Richmond.  C Inner  Richmond  RAP 
will  be  comDleted  in  1979.?  The  area  will  not  be  designated  as  a  USA.    These  areas  are 
(a)  Inner  Richmond  RAP  Area,  (b)  Mission  District,  (c)  Potrero  Hill,  (dj  Outer  Chinatown, 
(e)  Oceanview-Merced  Hei ghts-Ingleside ,  (f)  South  of  Market,  (g)  Bernal  .Heights,  (h) 
Visitacion  Valley,  and  (i)  Northeast  Waterfront. 

For  the  purposes  of  compiling  data,  census  tracts  are    assigned  ta  each  neic 
hood.    Exact  boundaries  of  these  areas  are  shown  on  Maps  i  and  5. 


tCf>«ci  fi+rr  if  iontmu0d  an  *dtf>oo*V  p^fe/il  ts><3  tract*! 


A.  lieignborhood  devitalization  '!eeds: 
1960  and  1970  U.S.  Census;  1973  Housing  Vacancy  and  Rent  Survey,  S.r.  Department  3f  Cit 
Planning;  1974  Housing  Condition  Study,  S.F.  Department  of  City  Planning;  1976  Housing 
Information  Report,  S.F.  Department  of  City  Planning.    1975  Printout,  Division  3f  \partment 
and  Hotel  Inspection,  S.F.  3ureau  of  Building  Inspection. 

Data  sources  for  sections  3,  C,  and  D  are  l^stec  under  each  'espective 

sections . 
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5.       A.     NEIGHBORHOOD  REVITALIZE! I ON 

Rev1< 

NEIGHBORHOOD  ]_ 

CENSUS 

Upper  Ashbury  ?vA?  Area 
Meighborhood  Strateqv  Area 

POPULATION  CHARACTERISTICS 
Total  Population   3  ,  721 


Changes  1960-70 


Elderly  Population  _ 
Minority  Population 

31ack   

Asian   


%  Changes  1960-70 


%  Changes  1960-70 


Spanish  American 
Others 


Total  Households 


Family  50.2 

%    Changes    1960-70      -  22, 

Primary  Individual     49. S 

%     Female  Headed 

Owner  Occupied  23.6 

%    Changes    1960-1970  -  L5. 

INCOME  CHARACTERISTIC 

Lower  Income  Population  4  5.5  / 6 5 %  *  Parsons  Below 
Overpaying:   (Rents  exceeding  25%  of  Income)   


Poverty  Lav 


HOUSING  CONDITIONS 
Total  Units  3,976 


 ;     In  1-2  Unit  Struct u 

In  3+  Unit  Structur 
Age:    Average     66      years;  Units  Built  3efore  1940 
Units  Completed  Between 

Overcrowded  Units   IkO   %    Vacant  Units 

Substandard  Building  Condition:  1-2  Unit  Structure 

3+  Unit  Structure  _ 
Median  Rent  (1976) :  Studio  S      "A     ;   13R  $  ITS     ;  - 

ECONOMIC  CONDITIONS 

Total  In  Labor  Force  ,  9C4  ; 

Unemployed     ^  •   %     Changes  1! 


HIGHLIGHTS  OF  NEIGHBORHOOD  REVITALIZATION 


-oner  Ashbu 


Upper  Ashbury  is  an  integrated  neighborhood,  fort/-:—  pet 
its  population  were  minority  population,  mostly  Black  and  the  aajoritf 
income.     Nearly  two-thirds  of  its  housing  units  were  in  buildings  with   C  rei 
or  more  units.     The-,  housing  stock  was  very  old,  with  an  avera2e  building 
age  of  sixty-six  years.     Housing  rehabilitation  is  a  r.ajor  need  in  the 
neighborhood  since  a  large  number  of  the  units  are  substandard.  >er^ 
is  another  notable  problem  for  the  majority  of  the  households  were  paying 
rents  exceeding  25*  of  their  incomes.     A  homeovnership  program  would  foster 
neighborhood  stability  since  the  area  had  a  loss  in  both  families  and  owner- 
type  households  between  1960-1970  and  its  1970  rate  was  higher  than  the  City 
average.     The  key  public  improvement  needs  of  the  neighborhood  are  street 
beautif ication ,  traffic  control,  ample  parking,  improvement  of  recreational 
and  park  facilities  and  social  service  facilities.     The  area  is  a  designated 
RAP  area  and  recently  became  a  HUD  approved  Neighborhood  Strategy  Area  for 
a  special  set  aside  of -Section  3  units  under  the  Section  3  Substantial 
Rehabilitation  Soecial  Procedures  Program. 
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5.       A.     NEIGHBORHOOD  REVITALIZATION 

SEEDS 

?e  / 

1-9-79 

NEIGHBORHOOD 

2 

CENSUS  TRACTS 

:TorhC  of  Market  RAP  Area 

122,  123,  124,  12: 

;!ai  ghborhood  Strategy  Area 

POPULATION  CHARACTERISTICS 
Total  Population        20  , 116 


Changes  1950-70 


Elderly  Population 


36. S 


Z  Changes  1960-70 
%  Changes  1960-70 


Minority  Population         IS .  5 

Black   ^'  3      %  Spanish  American 

Asian   4.6      %  Others 


Total  Households 


Aver 


Family         .  \ 


%     Changes  1960-70 


Primary  Individual 
Owner  Occupied 


Female  Headed   

Changes  1960-1970 


INCOME  CHARACTERISTIC 

Lower  Income  Population  59  ■  2 /35%  Persons  Below  Poverty 
Overpaying:  (Rents  exceeding  25%  of  Income)   5 


HOUSING  CONDITIONS 

Total  Units  26,4^5  ;     In  1-2  Unit  Structures 

In  3+  Unit  Structures  _ 
Age:    Average     59     years;  Units  Built  3efore  1940   


Overcrowded  Units 


Units  Completed  3etveen  19  71-76 
6-0   %    Vacant  Units 


Substandard  Building  Condition:  1-2  Unit  Structure 
3+  Unit  Structure 


Median  Rent  (1976):  Studio  $   131      ;   13 R  $  166  ; 


ECONOMIC  CONDITIONS 

Total  In  Labor  Force      11 ,022 


Unemployed   1J 


Changes  1960-70 


1 


HIGHLIGHTS  OF  NEIGHBORHOOD  REVITALIZATION  MEEDS    *evlsed  ]/2Jl 


North  of  Market  is  located  inthe  downtown  area  with  high  concentrations 
of  lower  income  and  primarily  individual  renter  households.     Although  its 
minority  population  was  relatively  small,  the  number  had  increased  by 
during  the  last  decade.     The  housing  stock  is  old  and  nearly  all  buildings 
are  apartments  or  residential  hotels.     Besides  a  housing  rehabilitation 
program,  the  area  also  needs  rent  assistance  to  ease  the  overpaying  problem 
of  the  majority  lower  income  households.     The  high  vacancy  rate  reflects  the 
concentration  of  transient  population  and  disinvestment  in  the  area.  Un- 
employment rate  was  very  high.     The  area  needs  public  improvements  to  increase 
the  quality  of  the  environment,  such  as  street  trees,  sidewalk  widening, 
open  space  acquisition,  mini-parks,  improved  street  lightings,  architectural 
paintings,  planter  seats  and  improvement  of  existing  neighborhood  facilities 
and  a  new  neighorhood  center.     The  area  is  a  desisnated  RAP  area.  Further- 
more, the  area  was  recently  approved  by  HUD  as  a  Neighborhood  Strategy  Area 
for  the  Section  3  Substantial  Rehabilitation  Special  Procedure  Program. 


It  3hould  be  noted  that  within  the  actual  North  of  Market  NSA,  there 
are  14,305  residential  units  located  in  346  buildings.  Of  these  units, 
455  were  abated  in  1976,  and  7,095  were  abated  peior  1976.  Another  4,960  were  undit 
enforcement  or  abatement  and  1,795  were  not  scheduled  for  inspection  under 
the  Systematic  Code  Enforcement  Program.  It  was  estimated  that  in  the  NSA, 
approximately  4,917  units  require  minor  rehabilitation  and  3,468  require 
major  rehabilitation.   (Source:  Recommendations  on  the  Designation  of  the 
Tenderloin  as  a  Rehabilitation  Assistance  Program  (RAP)  Area,  from  Rai 
Okamoto,  Director  of  Planning  to  Roger  3oas ,  CAO,  August  23,  19  77) 


III-  5/36 


5.        A.      NSIGHaUKiOOD  KEVilALl^Al  JlU*  ..iLUJ 

Revised  1-9-79 


NEIGHBORHOOD  3 

CENSUS  TRACT* 

Western  Addition  Neighborhood 

151,  152,  155 

159 

Strategy  Area 

160,  161,  162 

POPULATION  CHARACTERISTI CS 

Total  Population        24,602   Changes  1960-70 


Elderly  Population        16.7  %  Cnanges  1950-70 

Minority  Population       65  .  6  %  Changes     1960-70  ___^JL 

Black  47,9       %         Spanish  American        6>0  ! 

Asian  9,0       %         Others   : 

Total  Households         11,657   Average  Household  Size  _ 

Family  42.5      %     Changes  1960-7C   

Primary  Individual   57.5      %     Female  Headed   

Owner  Occupied  *    Changes  1950-1970   


INCOME  CHARACTERISTIC 

Lower  Income  Population  67.9/74  %  Persons  Below  Poverty  Level 
Overpaying:   (Rents  exceeding  25%  of  Income)   


52.5 


HOUSING  CONDITIONS 

Total  Units   15,044         ;     In  1-2  Unit  Structures 

In  3+  Unit  Structures 
Age:     Average       50    years;  Units  Built  3e£ore  1940   


Units  Completed  Between  19  7 

Overcrowded  Units         6.3   %    Vacant  Units   

Substandard  3uilding  Condition:  1-2  Unit  Structure   

3-r  Unit  Structure   


Median  Rent  (1976)  :  Studio  3   155      ■  13R  S  13?     ■   23?.  3_ 


ECONOMIC  CONDITIONS 

11,966 


Total  In  Labor  Force 


loved         S.  7     %     Ganges   1950-~2     -  125 .  3 
III- 6/36 


( 


%  

HIGHLIGHTS  OF  NEIGHBORHOOD  REVITALIZATION 


■jestern  Adartion 

Western  Addition  has  a  relatively  high  concentration  of  lower  incc 
ana  minority  population,  mainly  olac.<.    There  was  a  notable  loss  z~  fa 
and  owner-type  households  between  I960  -  1970.    Tne  Urban  Renewal  program 
will  continue  to  provide  new  nousing,  rehabilitate  the  existing  stock,  anc 
provide  needed  economic  development  and  public  improvement  activities.  Tie 
relatively  high  percent  of  overpaying  households  also  indicates  tiie  lig 
for  housing  assistance.    Furthermore,  a  viaole  homeownersnip  program  *ould 
accelerate  tne  revi tal ization  ana  tne  stability  of  the  area.    The  137,  jne  - 
ployment  rate^in  tin's  neignuornood  was  higher  t.ian  most  otner  lower  income 
neighuomoodsTttne  number  of  unemployed  persons  had  decreased  significant1.) 
oetween  I960  and  1970.    Tne  key  puolic  improvement  neecs  of  tne  area  arc- 
street  trees,  traffic  signals,  street  reconstruction,  mail  installation,  off- 
street  par<ing,  improvement  of  existing  neignbornood  facilties,  and  a 
neignoornood  center.  There  is  also  the  need  to  modernize  the  existing  publi  : 
housing  projects . 


( 


5.       A.     NEIGHBORHOOD  REVITALIZAHQN  N£EDj 


Revised  1-9-79 


NEIGHBORHOOD  4 

Bayview-Runters  Point 
Neighborhood  Strategy  Area 


POPULATION  CHARACTERISTICS 
Total  Population   9  ,  344 


Changes  1960-70 


Elderly  Population 
Minority  Population 

Black   

Asian 


_%  Changes  l?50-"j 
%  Changes  1960-70 


39.  4 


Spanish  .-'.merican 


Total  Households 


^_  Average  tiousehc 
%    Changes  1960- 


Primary  Individual 
Owner  Occupied 


52.4 


ances  i~o0- 


INCOHE  CHARACTERISTIC 

Lower  Income  Population  76.9/76  %  persons  3eiow 
Overpaying:   (Rents  exceeding  25%  of  Incoce)   


HOUSING  CONDITIONS 
Total  Units   3 


 ;     In  1-2  Unit  Structu 

In  3+  Unit  Structur 
Age:     Average      64    years;  Units  Built  Before  1940 
Units  Completed  Between 
8.6 


7  I 


Overcrowded  Units 


%    Vacant  Units 


Substandard  Building  Condition:  1-2  Unit  Structure 


Median  Rent  (1976)  :  Studio  $  N: 


.   13  R  S    NA  • 


ECONOMIC  CONDITIONS 
Total  In  Labor  Force 


Unemployed 


-    -  26 


( 


HIGHLIGHTS  OF  NEIGHBORHOOD  REYITALIZATIQN  MEEDS 


Sayview-riunters  Point  

Bayview  hunters  Point  is  basically  an  economically  integrated  minorit) 
neighborhood.    The  resident  housenolds  were  mostly  families  ana  tne  area 
also  had  a  relatively  nigh  concentration  of  female-  ;eacec  households.    7  e 
nousing  stock  comprised  mainly  single  families  and  duplexes  which  have 
relatively  younger  building  age  than  most  other  lower  income  neighborhoods. 
Nevertheless,  tne  area  nas  a  relatively  higii  concentration  of  households 
living  in  overcrowded  conditions.    Much  public  funds  have  been  allocated 
this  area  to  replace  blignted  structures  with  new  suosidized  housing,  stimu- 
late economic  development  activities,  improve  puDlic  facilities  and  services, 
and  to  a  lesser  extent,  rehabilitate  the  existing  housing  stcc.<  and  to  zrzrr.zz- 
homeowners/iip.    Tnese  will  continue  to  be  the  needs  of  the  area. 


( 


5.       A.     NEIGHBORHOOD  REVITALIZATION  NEEDS 


NEIGHBORHOOD  5 

Inner  Mission  Neighborhood 
Strategy  Area 


CENSUS  TRACTS 
?Q8  229 


POPULATION  CHARACTERISTICS 

Total  Population   25  ,o32 


Changes  1960-70 


Elderly  Population 
Minority  Population 

Black  m  

Asian 


lDt/  %  Changes  1960-70 
71  .6 


Changes  1960-70 


^ • 9        %  Spanish  American 

%  Others 


52.7 


3.1 


Total  Households 


3,629 


Average  Household  Si 


Family        65 • 7        %     Changes  1960-70 


Primary  Individual 


34.3 


%     Female  Headed 


Owner  Occupied  19.7 


Changes  1960-1970 


INCOME  CHARACTERISTIC 
Lower  Income  Population 


_%    Persons  Below  Poverty  Level 


Overpaying:   (Rents  exceeding  25%  of  Income) 


HOUSING  CONDITIONS 


Total  Units 


3,966 


_;     In  1-2  Unit  Structu 
In  3+  Unit  Structur 


68 


Age:     Average      ^    years;  Units  Built  Before  1940 
Units  Completed  Between 

5.3 

Overcrowded  Units    %    Vacant  Units 

Unit  Structure 


Substandard  Building  Condition: 


Median  Rent  (1976):  Studio 


3+  Unit  Structure 
NA       .   13R  S  MA 


ECONOMIC  CONDITIONS 
Total  In  Labor  Force 


10,167 


Unemployed 


10.3 


Changes  1960-70 


1 1  NIC/ 36 


< 


P  HIGHLIGHTS  OF  NEIGHBORHOOD  REYITALIZATION 


Inner  Mis  si  on 


Mission  is  a  socio-economically  integrated  neighborhood.  During 
the  last  decade,  it  has  gained  a  large  number  of  minority  population, 
mostly  Spanish  American.     It  also  had  a  large  concentration  of  female- 
headed  households.     The  area,  however,  had  experienced  a  loss  in  families 
and  owner-type  households.     The  housing  stock  is  relatively  old  and  the 
majority  of  the  units  are  in  3  plus  units  structures.       Various  housing 
rehabilitation,  homeownership  and  public  services  activities  vera  init- 
iated in  the  area  under  the  Model  Cities  Program.     While  these  programs  will 
continue  to  be  crucial  in  revitalizing  the  neighborhood,  other  programs  to 
strengthen  the  neighborhood  commercial  districts  are  equally  important. 
The  increase  in  the  area's  unemployment  rate  between  1960  and  1970  also  calls 
for  activities  to  increase  local  employment  opportunities.       There  is 
also  the  need  to  improve  the  existing  public  housing  projects. 


I 


5.       A.     NEIGHBORHOOD  RE  71 T AL I Z AT I ON  NEEDS 

Revise-  1-9-79 


NEIGHBORHOOD  g 

CENSUS  TRACTS 

liavas  Vallev     lei  chbcrhhooc 
Strategy  Area 

163,   152,  167,  163 

POPULATION  CHARACTERISTICS 

Total  Population  1 

a  3"> 

Changes     1960-70  -7.: 

Elderly  Population 

14.  S 

Z  Changes     1960-70          -17. ' 

• 

Minority  Population 

76.  3 

%  Changes  1960-70 

Black  61.9 

%          Spanish  American            7.5  " 

Asian  : 

Z          Others                               •  -  Z 

Total  Households 

9,232 

Average  Household  Size  -.1 

Family 

46 . 6 

%     Changes     1960-70  -5-77.7 

Primary  Individual 

53.4 

%     Female  Headed 

Owner  Occupied 

%    Changes    1960-1970    -  -  . .  - 

INCOME  CHARACTERISTIC 

Lower  Income  Population 

57.3/?3 

%    Persons  3elow  Povertv  Level 

Overpaying:  (Rents  exceeding  25%  of  Income)                         52.1  " 

HOUSING  CONDITIONS 

Total  Units  10,S3S 

;     In  1-2  Unit  Structures 

7 

In  3+  Unit  Structures 

Age:    Average     65  years; 

Units  Built  Before  1940 

Units  Completed  Between  1971-76 

Overcrowded  Units 

%    Vacant  Units 

Substandard  Building  Condition:  1- 

-2  Unit  Structure 

3+  Unit  Structure  41.0 

Median  Rent  (1976) :  Studio 

;   1BR  S  -  3g     ;   23R  $26  5  ! 

ECONOMIC  CONDITIONS 

Total  In  Labor  Force  9,916 


Unemployed      L " "       %     Changes  1960-70 


HIGHLIGHTS  OF  NEIGHBORHOOD  REVITALIZATIOM  "iEE3: 


Hayes  Vallsy 

Hayes  Valley  was  an  economically  integrated  minority  nei 
It  had  a  balanced  mix  of  families  and  priminary  individual  he 
a  notable  concentration  of  female-leaded  households.  The  are 
old  housing  stock  and  would  need  rehabilitation  assistance  to 
foster  maintenance  of  the  units.  There  is  also  a  neec  for  re 
to. ease  the  overpaying  problem  encountered  by  the  majority  of 
households  in  the  area. 

The  housing  speculation  activities  and  the  lack  of  rehabilitee"':- 
assistance  have  forced  many  lower  income  minority  families  to  abandon  hone- 
ownership.    The  area  needs  both  a  home  improvement  and  a  honeownership 
program  to  revitalize  and  stabilize  the  nei chccrhcod.    Supportive  public 
improvements  should  also  be  provided,  such  as  street  inorovenents  and 
improvement  of  existing  neighborhood  facilities.    There  is  aisc  the  neec 
to  modernize  existing  public  housing  projects. 


It  should  be  noted  that  based  on  the  feasibility  study  conducted  by 
the  Department  of  City  Planning  in  1978,  the  Hayes  Valley  NSA  has  a  smaller 
number  of  housing  units  as  indicated  on  the  preceding  data  sheet,  within  the 
Hayes  Valley  NSA,  there  are  a  total  of  5,430  residential  units.  Of  these 
units,  847  units  are  in  1-2  unit  buildings  and  5,583  are  in  3+'unit  buildings. 
Of  the  latter  5,583  units,  approximately  1,675  units  are  in  compliance  with 
the  Housing  Code,  1,443  units  require  minor  rehabilitation,  and  2*65  units 
require  major  rehabilitation. 


111-13/36 


1-9-79 


NEIGHBORHOOD  7 
Chinatown  Neighborhood 
Strategy  Area 


104,  106,  107,  113,  114,  115 
US 


POPULATION  CHARACTERISTICS 
Total  Population   25  ,691 


Elderlv  Population 


Minority  Population   

Black  0>5 
Asian 


75.6 


70.9 


  Changes  1960-70 

 %  Changes  1960-70 

 %  Changes  1960-70 

Spanish  American  -• ^ 
Others  °'3 


Total  Households 


11,523 


Family 


Average  Household  5iz 
%     Changes  1960-70 


Primary  Individual  55.0 
Owner  Occupied       3 , 7 


Changes    1960-1970   +  25 


INCOME  CHARACTERISTIC 

Lower  Income  Population  61.  l/ -7  %  Perscns  Below  Poverty  Level 
Overpaying:   (Rents  exceeding  25%  of  Income)   1  7   

HOUSING  CONDITIONS 

Total  Units  13,506  ;     In  1-2  Unit  Structures  5  • 2 

In  3+  Unit  Structures   '~  •  - 

Age:     Average       60   years ;  Units  Built  3efore  1940   ~  - '  ~ 

Units  Completed  Between  19  71-75    " J 

Overcrowded  Units  13. 4   ^    Vacant  Units   

Substandard  Building  Condition:  1-2  Unit  Structure   

3+  Unit  Structure   .  - 

Median  Rent  (1976):  Studio  $     212-    ;  13R  $   236     .   23 R  S      ■      ;  3 

ECONOMIC  CONDITIONS 

Total  In  Labor  rorce         12,oS3  ; 

6.1                                        -  2.6 
Unemployed   %     Changes  1960-73   

TT.T-14/3fi 


I 


1-9-79 


China  town 


The  Chinatown  area  is  fairly  integrated  with  75.6%  minority  pooulati  a 
and  61.1%  lower  income  population.lt  has  a  balanced  nix  of  far.il;.-  and  ~ri- 
mary  individual  households.     The  housing  stock  is  old  and  almost  93"  of  Che 
units  are  presently  subject  to  code  enforcement.     Rehabilitation  assistance 
could  assist  owners  to  accelerate  Code  Compliance  work.     Overcrowding  is  i 
notable  problem.     New  construction  and  rent  assistance  are  needed  to  re- 
solve the  area's  housing  problems.     Although  its    unemployment  rata  was 
about  the  city  average,  underemployment  is  high  in  the  neighborhood. 
Economic  development  activities  are  needed  to  provide  additional  local 
employment  opportunities  to  strengthen  the  neighborhood  commercial  activities. 
The  area  is  also  in  need  of  public  improvements  such  as  street  beaut if ication, 
renovation  and  open  space,  traffic  circulation  and  transit  Improvements, 
improvements  of  existing  neighborhood  facilities  and  new  neighborhood  center. 
There  is  also  need  to  improve  the  existing  public  housing  projects. 


I 


5.       A.     NEIGHBORHOOD  REYIT ALI ZAT ION  HEEDS 


NEIGHBORHOOD 

A 

Inner  ?.ich~iond  RAP  Area 


CENSUS  TRACTS 


POPULATION  CHARACTERISTICS 
Total  Population   Q  i  s c  1 


Changes  1960-70 


Elderly  Population  _ 
Minority  Population 

Black   

Asian   


%  Changes  1960-70 
_%  Changes  1960-70 


3  %  Spanish  American 

31  %  Others 


Total  Households 


Family 


_  Average  Household 
%     Changes  1960-70 


Primary  Individual 
Owner  Occuoied 


33.6     %     Female  Headed 


->-  *     %    Changes  1960-1970 


INCOME  CHARACTERISTIC 

Lower  Income  Population  34 /51  ^  %  Persons  Below  Poverty 
Overpaying:   (Rents  exceeding  25%  of  Income)   


HOUSING  CONDITIONS 

Total  Units  2,637  ;     In  1-2  Unit  Structures 

In  3+  Unit  Structures 
Age:     Average       53    years;  Units  Built  Before  1940   


Overcrowded  Units 


Units  Completed  3etween  19  71-76 
3    %    Vacant  Units 


Substandard  3uilding  Condition:  1-2  Unit  Structure 

3+  Unit  Structure  _ 
Median  Rent  (1976):  Studio  $     '.'A      ;   13 R  $225       ;  2 

ECONOMIC  CONDITIONS 

Total  In  Labor  Force     j » 525   ; 


Unemployed 


Changes  1960-70 


I 


HIGHLIGHTS  OF  NEIGHBORHOOD  REYITALI2 


Inner  Richmond  is  a  socio-econoraically  integrated  neighborhood.  Forty- 
seven  percent  of  its  population  were  minority,  mostly  Asian  population,  and 
maioritv  were  lower  income.  The  neighborhood  had  a  balance:  nix   )t  >inzle-i 
duplexes  and  apartment  buildings.     The  housing  stock  was  relatively 
almost  SO  "  of  the  units  built  before  19^0.     Housing  rehabilitation  is  a 
major  neighborhood  need  since  a  large  number  of  buildings  had  violations 
against  the  Housing  Code.     Although  the  neighborhood  had  an  increase  in 
population  between  1960-70  and  a  low  vacancy  rate,  overcrowding  and  over- 
paying did  not  appear  to  be  the  major  concerns.     The  unemployment  rate  has 
increased  although  the  1970  rate  was  relatively  lower  than  the  City  average. 
The  key  public  improvement  needs  of  the  neighborhood  are  street  trees,  size- 
walk  gardens,   improvement  of  existing  neighborhood  facilities  and  plav-rcund 
and  a  new  neighborhood  center.     The  area  is  a  designated  Rehabilitation 
Assistance  Program  (RAP)  area  as  well  as  a  CK7A  Neighborhood  Preservation 
Area  for  concentrated  code  enforcement,  rehabilitation  assistance,  and  publi 
improvement  efforts.     Residential  rehabilitation  activities  and  Dublic  La- 
provements  have  been  underway  since  1976  and  will  be  completed  in  197°. 


III-16Q  3c 


A.     NEIGHBORHOOD  RE  VI  TALI  2  AT  1 0  NT  NEED! 


NEIGHBORHOOD  £. 

Mission  District  Neighborhood 

1  77,  201  ,  202,  207  ,  210 

22,292 

Changes     1960—70           "  \ 

Elderly  P0pul3.ti.0n 

18.1 

%  Changes     1960-70           -  14.2 

53.5 

%  Changes     1960-70             341  ./  ^ 

Black  5.0 

%          Spanish  American         34. a  \ 

,  .  inn 

Asian  1U-U 

%          Others  Z 

Total  Households 

9,711 

Average  Household  Size 

Family 

50.1 

%    Changes    1960-70          "  3,4 

Primary  Individual 

49.9 

%     Female  Headed  ^ 

!                  Ov/ner  Occupied 

9.4 

%    Changes    1960-1970      -13.2  % 

INCOME  CHARACTERISTIC 

Lower  Income  Population 

63.4 

Overpaying:   (Rents  exceed! 

ng  25%  of  Income)  *7.7 

HOUSING  CONDITIONS 

Total  Units  10,393 

;     In  1-2  Unit  Structures                  15-'  ) 

In  3*  Unit  Structures  34.3 

Age:    Average      64  years; 

Units  Built  Before  1940                         -c-c  % 

Units  Comnleted  Between  1971-76  X 

Overcrowded  Units 

3.9 

%     Vacant  Units 

Substandard  3uilding  Condition:  1- 

-2  Unit  Structure 

3+  Unit  Structure                              *  X 

Median  Rent  (1976) :  Studio 

S  NA 

;   13R  S  2C0      ;  2BR  S    321     j            -  - 

ECONOMIC  CONDITIONS 

Total  In  Labor  Force 

10,031 

Unemployed  c 

T  T  T  _  1  1 

.2      %     Changes  1960-70      -  9.9  Z 

TTT_17/"3£ 
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HIGHLIGHTS  OF  NEIGHBORHOOD  REVITALIZATION  MEEOS 
 ^ev-se:  1-22-"' 


Mission  District 

While  the  Mission  Oistrict  has  seen  a  small  loss  in  peculation,  ;t 
has  become  an  ethnically  integrated  neighborhood .    Tne  1973  Census  shows 
a  loss  in  elderly  population  as  well  as  family  and  owner-type  nousenolds . 
The  housing  stock  of  the  Mission  Oistrict  is  comprised  predominately 
of  structures  with  more  than  3  units.    Most  of  the  buildings  were  built 
before  1940  with  an  average  age  of  54  years.    The  Model  Cities  Program 
provided  various  assistance  programs  to  residents  of  the  neignborncod 
in  terms  of  housing  rehabilitation  and  homeownershi p.    However,  residents 
and  merchants  of  the  Mission  District  have  voiced  a  need  to  revitalize 
and  further  strengthen  the  various  neighborhood  commercial  districts. 


III-17<y36 


5.       A.     NEIGHBORHOOD  REVITALIZATION  NEEDS 


Revised  1-9-79 


NEIGHBORHOOD 

Potrero  mil    iei  ghbcr'-.ood 

POPULATION  CHARACTERISTICS 

Total  Population  9,945 

Changes  1960-70 

Elderly  Population 

1     %  Changes     1960-70         "  57'4 

Minority  Population 

5     %  Changes     1960-70        +5. 33 

Black              31.0  %          Spanish  American              19. C!  % 

Asian                3.1   %          Others                                 2. -  1 

Total  Households  3,633 

Average  Household  Size  2.7 

Family  64. 

3     %     Changes     1960-70  -17.2 

Primary  Individual           -  :  • 

%     Female  Headed 

Owner  Occupied  7:. 

3    %    Changes    1960-1970  t-  32.-S 

INCOME  CHARACTERISTIC 

Overpaying:  (Rents  exceeding  25%  of  Income) 

HOUSING  CONDITIONS 

1 

Total  Units          3.314              ;     In  1-2  Unit  Structures 

In  3+  Unit  Structures  43.] 

1  1 

Age:     Average    67       years;  Units  Built  3efore  1940 

I 

Units  Completed  Between  1971-76 

Overcrowded  Units 

%    Vacant  Units 

Substandard  3uilding  Condition:  1- 

■2  Unit  Structure 

3+  Unit  Structure  -9.6 

Z 

Median  Rent  (1976):  Studio  $  — 

.   13R  $            •   23R  $            •  31 

ECONOMIC  CONDITIONS 

Total  In  Labor  Force       '  >06j 

Unemployed 

7 -3     %     Changes  1960-70  ~52" 

% 

4 


HIGHLIGHTS  OF  NEIGHBORHOOD  RE VITAL I ZAT ION  NEEDS 


Potrero  HjJJ 

Potrero  Hill  is  a  neighborhood  which  had  a  loss  in  total  sopulatior 
between  1950-70  but  an  increase  in  the  minority  population.    3asec  en  the 
1970  census  data,  it  was  a  well  integrated  neighborhood  with  5"'  minority 
and  or ^  lower  income  population.    Its  residents  were  mostly  families 
and  homeowners.    The  housing  stock  is  old  and  is  in  need  of  rehabilitation 
assistance  to  upgrade  and  maintain  the  building  conditions.     -  homeowner- 
ship  program  would  also    foster  neighborhood  stability.    Similar  to 
Mission,  Potrero  Hill  has  several  commercial /residential  ^lixec  use  areas 
and  industrial  subareas.    Economic  development  activities  are  needed  tc 
stregthen  the  existing  neighborhood  commercial  activities  and  to  improve 
the  industrial  land  use  and  facilities  in  coordination  with  5  overall 
neighborhood  revitalization  plan  are  also  needed,  such  as  improvement  or 
recreation  and  neighborhood  facilities,  street  trees  and  landscaping, 
traffic  circulation  and  transit  improvements  and  improvements  of  toe 
existing  public  housing  projects. 


"1-19/36 


5.       A.     NEIGHBORHOOD  REVITALIZATION  NEEDS 

1-9-79 


NEIGHBORHOOD  q 

r"jter  Chinatown  'lei ghborhood 


POPULATION  CHARACTERISTICS 

Total  Population  34,685   Changes  1950-70 

Elderly  Population        19,5  %  Changes  1960-70 

Minority  Population   %  Changes  1960-70 

0.6 


Black   u*°.  %  Spanish  American 


Asian  %  Others 


Total  Households  ~^  '   Average  Household  Size 

Family         43.7      %     Changes     1950-70   ~J 

Primary  Individual         56 ; 3       %     Female  Headed   


Owner  Occupied        14.6      %    Changes  1960-1970 


INCOME  CHARACTERISTIC 

Lower  Income  Population    *  3 , 1  /  5  o     %     Persons  Below  Poverty  Level 


Overpaying:   (Rents  exceeding  25%  of  Income) 


£6.0 


HOUSING  CONDITIONS 

Total  Units   18,447  ;     In  1-2  Unit  Structures   ?  ■  6 

In  3+  Unit  Structures   90.  4 

Age:     Average       58  years;  Units  Built  Before  19^0   7 j  •  -■ 

Units  Completed  Between  19  71-76     -  •  - 

Overcrowded  Units   ?  •  ^   %    Vacant  Units   ~  •  - 

Substandard  Building  Condition:  1-2  Unit  Structure   2__1 

3-5-  Unit  Structure   ~ '  •  _ 

Median  Rent  (1976):  Studio  $      213    ;    I3R  $   236    .   23R  5     -'A  . 

ECONOMIC  CONDITIONS 

Total  In  Labor  Force         20,111  . 

Unemployed      5.1        %     Changes  1960-70      ~  ' 


HIGHLIGHTS  OF  NEIGHBORHOOD  REVITALIZATION 


Outer  Chinatown 


In  spite  of  the  Russian  Kill  and  Nob  Hill  higher  incor.e  pockets  in  this 
neighborhood,  Outer  Chinatown  is  basically  a  socio-econonicaliy  Integrated 
area.     Its  residents  are  composed  of  a  mix  of  families  and  orir.ary  individual 
households.     Its  housing  stock  are  basically  rental  apartments.     All  of  Chen 
are  subject  to  the  City's  Systematic  Code  Enforcement  Program.     The  area 
needs  publicly-assisted  rehabilitation  loan  programs  to  assist  and  to  en- 
courage owners  to  improve  and  maintain  their  properties.     Development  of  new 
lower  income  housing  in  this  area  would  disperse  lower  income  population 
from  the  Chinatown  core  area.     Improvements  of  recreational  facilities  and 
community  facilities,  and  development  of  open  space  are  all  needed  to  serve 
the  residents  of  this  area. 


TTT-21 /16 


i 


5.       A.     NEIGHBORHOOD  REVITALIZATION  :riEDS 


NEIGHBORHOOD  z 

Oceanview-Mercad-Ingleside 
"lei  ghborhood 


POPULATION  CHARACTERISTICS 

Total  Population       17  .  —  7   Changes  1960-70 

Elderly  Population   1Zl  •  6  %  Changes  1960-70 

Minority  Population   73  ;  3  %  Cnanges  1960-70 

Black       bl.U  %  Spanish  American  

Asian        ^  *  ^  %  Others 


Total  Households   5 1  631   Average  Household  Size 

Family  79.1     %     Cnanges     1960-70  - 


Primary  Individual   20.9     %     Female  Headed 


Owner  Occupied         n  a    %    Changes  1960-197 


INCOME  CHARACTERISTIC 

Lower  Income  Population  35.4/42  %  Persons  Belcw  Poverty  Level 
Overpaying:  (Rents  exceeding  25%  of  Income)   - :  .  " 


HOUSING  CONDITIONS 

Total  Units       6,232  ;     ln  1-2  Unit  Structures 

In  3+  Unit  Structures  _ 
Age:    Average      44   years ;  Units  Built  Before  1940   


Units  Completed  3etveen  19  71-76 
Overcrowded  Units  10,0       %    Vacant  Units 


Substandard  Building  Condition:  1-2  Unit  Structure   

3+  Unit  Structure   

Median  Rent  (1976):  Studio  $       :v,    ;  133-  S   ■■,      ■   23R  . 


ECONOMIC  CONDITIONS 
Total  In  Labor  Force  .1,233 
Unemployed 


HIGHLIGHTS  OF  NEIGHBORHOOD  REVITALIZj 


Oceanviev/-"erced  [lelqhts-IncQesi  de  ( 


OMI  has  a  large  minority  population  (7or')  and  a  relatively  'c  er 
concentration  of  lower  incone  population.    Its    residents  are  mostly 
families.    The  housing  stock  is  relatively  new  and  is  mainly  singl? 
family  structures  with  renter  occupants .  .".esidenti al  and  commercial  re- 
habilitation assistance  is  provided  by  a  neighborhood-based  non-profit 
corporation.    These  activities  should  be  continued  in  order  to 
fully  revitalize  the  area.    Homeownership  assistance  should  also  be 
provided  since  there  was  a  concentration  of  single-rami  1  /  homes  yet 
a  substantial  loss  of  owner-households  between  1960-70.  Supportive 
public  improvements  are  needed  to  accelerate  residential  and  cerror- 
ci al  rehabilitations  such  as  traffic  circulation  and  parking  inorove- 
ments,  transit  improvements,  and  street  beautifi cation. 


5.      A.     NEIGHBORHOOD  REVITALIZATION  SEEDS 


NEIGHBORHOOD  F 

South  of  Market  Neighborhood 

CENSUS  TRACTS 
176,  178,  130 

POPULATION  CHARACTERISTICS 
Total  Population  10,123 

Changes     1960-70       +  7,6 

z 

24  fi 

Elderly  Population  * 

%  Changes     1960-70  " 

z 

53.6 

Minority  Population 

%  Changes     1960-70       +  **3 

z 

Black         16.7  % 

Spanish  American       I-7  % 

Asian         19.4  % 

Others                           3 . /  «r 

Total  Households  5,354 

Average  Household  Size 

52 

Family 

17 

6 

%     Changes     1960-70      +  1.4 

Primary  Individual 

32 

%     Female  Headed  15.0 

Owner  Occupied 

1 

0 

%    Changes    1950-1970  _  q 

INCOME  CHARACTERISTIC 

Lower  Income  Population  72.5  /  70%  Persons  Below  Poverty  Level  -z  •  : 
Overpaying:  (Rents  exceeding  25%  of  Income)   L(-  •  b  


HOUSING  CONDITIONS 

Total  Units  12,572  ;     In  1-2  Unit  Structures   *"9 

Q  Q  1 

In  3+  Unit  Structures 


Age:     Average       65    years;  Units  Built  Before  1940 


Overcrowded  Units 


Units  Completed 
4.0 


%     Vacant  Units 


Substandard  Building  Condition:  1-2  Unit  Structure   

3+  Unit  Structure  

Rent  (1976):  Studio  S       NA    ;  1BR  $    *A     ,  23R  S  "A       .   3BR+  $ 


38.4 


ECONOMIC  CONDITIONS 
Total  In  Labor  Force 


4,061 


mployed       16.2  % 


1960-70       "  42.0  % 


h  

HIGHLIGHTS  OF  NEIGHBORHOOD  REVITAUZATION  MEEDS 


South  of  Hgjrket 

South  of  Market  has  a  high  concentration  of  lov/er  income-  and  primary 
individual  households.    Fifty-nine  percent  of  the  population  were  minori- 
ties .    The  housing  stock  consists  of  apartments  ana1  residential  hotels, 
which  provide  accomodation  for  2  large  transient  population.    'Jevertheless , 
the  number  of  families  has  increased  slightly  between  1360  and  1970.  The 
Y3C  redevelopment  project  at  its  completion  will  only  revitalize  ere  part 
of  this  South  of  Market  area.    There  are  needs  for  additional  in-fill 
new  construction  and  rehabilitation  assistance  to  upgrade  and  stabilize 
the  area  and  to  provide  suitable  and  affordable  housinq  rcr  the  lower 
income  families.    Since  the  land  use  of  the  area  is  a  nix  of  resi  ::~-tial 
commercial  and  industrial  uses,  there  should  be  a  comprehensi ve  and  all 
coordinated  neighborhood  revital ization  prorram.    The  Department  ar 
City  Planning  will  complete  an  improvement  plan  for  this  area  in  1  ate  197:1. 
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A.     NEIGHBORHOOD  REVITALIZATION  NEEDS 


Revised  1-9—9 


NEIGHBORHOOD          G                                      CENSUS  TRACTS 

POPULATION  CHARACTERISTICS 

Total  Population             23,623                   Changes  1960-70 

Elderly  Population           14.5                 %  Granges  1960-70 

Minority  Population         68«6                 %  Changes     1960-70         +  141.23! 

Black         12.1        %         Spanish  American        39.5  I 

Asian         12.7        %          Others                            U.U  % 

Total  Households             7,815                     Average  Household 

Family        72.3        %     Changes  1960-70 

Primary  Individual        27.2        %     Female  Headed 

19 . 3 

Ov/ner  Occupied      47.6       %    Changes  1960-197', 

INCOME  CHARACTERISTIC 

Lower  Income  Population     54.9  /56  %    Persons  Below  Poverty 

Overpaying:   (Rents  exceeding  25%  of  Income) 

HOUSING  CONDITIONS 

Total  Units           8,17:j              .     ^  ±_2  Scr„ct-ure5 

1 

76.5  7 

In  3+  Unit  Structures 

23.5 

Age:    Average      53     years;  Units  Built  Before  19^0 

65.3 

Units  Completed  Between  19  71-7 

Overcrowded  Units             12.4               %    Vacant  Units 

Substandard  Building  Condition:  1-2  Unit  Structure 

3+  Unit  Structure                   a2,1  T'> 

Median  Rent  (1976):  Studio  $    NA       ;   1BR  S    NA     .   23R  5 -TA 

3BR+  £A 

ECONOMIC  CONDITIONS 

,  _    T  ,       -  10,096 

iotal  in  Labor  rorce             '  ; 

Unemployed                  %     Changes  1960-70 

+  16.3 

111-26/36 

HIGHLIGHTS  OF  NEIGHBORHOOD  REVITALIZATIO 


Bernal  Heights 


Bernal  Heights  is  basically  an  ethnically  and  socio-economically 
integrated  neighborhood.     It  had  a  large    increase  of  minority  population 
between  1960  and  1970,  with  68.6"  such  population  in  19  70.     It  has  2  balance: 
mix  of  owner  and  renter  households.     Its  housing  stock  is  composed  nainly  of 
single- family  homes.     Owners  had  indicated  their  need  for  home  improvement 
loan  assistance.     It  should  be  noted  that  one  part  of  Bernal  Heishts  is  a 
FACE  area.     Bernal  Heights  has  a  large  number  of  vacant  sites  which  the 
neighborhood  wants  to  acquire  and  develop  as  low  and  moderate  income  housing. 
There  are  also  needs  for  additional  open  space  and  community  facilities  to 
service  the  entire  neighborhood. 


111-27/36 


A.     NEIGHBORHOOD  RZVITALIZATION  :;ZZD3 

Revised  1-9-79 

NEIGHBORHOOD      H  i  CENSUS  TRACTS 


POPULATION  CHARACTERISTICS 

Total  Population         12,083                      Changes  1960-70 

Elderly  Population       12 • 3                     7,  Changes  1960-70 

Minority  Population     57.9                     %  changes     1960-70      +272. l.«  v 

Black       24.3          yg         Spanish  American 

Asian       12.1           v  Others 

6 

Total  Households         3,753                        Average  Household 

3.  20 

S"7  4 

Family                      %     Changes  1960-70 

Primary  Individual           47,6     %     Female  Headed 

Owner  Occupied         59 • 9    25    Changes  1960-19 

INCOME  CHARACTERISTIC 

t           v      ->                44.6/41,,    _             _  .  _ 
Lower  Income  Population                    %    Persons  Below  Pover 

,  io.i    .  1 

f  Level 

42. 

Overpaying:   (Rents  exceeding  25;,'  or  Income) 

9 

Z  i 

HOUSING  CONDITIONS 

Total  Units           3,786              ;     In  1-2  Unit  Structures 

80.1 

In  3t  Unit  Structures 

Age:     Average       34  years;  Units  Built  3efore  1940 

Units  Completed  Between  19  71- 

a     1.9  * 

Overcrowded  Units             12.0               %     Vacant  Units 

Substandard  Building  Condition:  1-2  Unit  Structure  0,9 

3+  Unit  Structure 

Median  Rent  (1976)  :  Studio  S    -IA       ;   1BR  5    NA      .   23R  5 

 —  

NA      ~o  p_  cNA 

ECONOMIC  CONDITIONS 

Total  In  Labor  Force         5  , 278 


Unemployed      5.9        %     Changes  1960-70 


HIGHLIGHTS  OF  NEIGHBORHOOD  REYITALIZATION 


Visitacion  Valley 


Visitacion  Valley  is  a  relatively  small  neighborhood.     It  is  also  an 
ethnically  and  socio-economicaaly  integrated  neighborhood.     It  had  a  verv 
large  increase  of  minority  population  between  1960  and  1970.     Its  residents 
are  composed  of  a  balanced  nix  of  homeowners  and  renters.     Its  housing 
stock  is  basically  single  family  homes.     The  ctoc:,:  is  relatively  newer  than 
the  other  identified  neighborhoods.     However,  housing  rehabilitation  is 
much  needed.     Public  improvements  are  also  necessary. 


i 


B.     Communitywide  Housing  Needs 

The  Rousing  Assistance  Plan  indicates  that  32,456  or  23  percent  of  San 
Francisco's  total  household  are  lower  income  living  under  or  subject  to  in- 
adequate conditions.     Seventy-eight  percent  of  these  lover  income  households 
are  overpaying  for  their   housing  and  6. 7 percent  are  living  in  overcrowded 
situations.     The  vacancy  rate  among  multi-unit  structures  is  approximately 
2.5  percent.     The  availability  of  affordable  and  suitable  housing  is  very 
limited  for  the  lower  income  residents  in  the  City.     Furthermore,  approximately 
34,760  or  10.2  percent  of  the  City's  existing  housin?  units  are  substandard.  . 
The  majority  of  the  existing  housing  stock  is  inaccessible  to  the  physically 
handicapped  persons  and  therefore  is  hampering  their  attainment  of  independent 
living . 


San  Francisco's  communitywide  housing  needs  are  reflected  in  the  component 
housing  problems  which  are  substantiated  by  the  data  in  Tables  I  and  II  of  the 
Housing  Assistance  Plan.     The  following  pages  describe  the  communitywide  housing 
problems  and  needs. 

1.     Substandard  Building  Conditions  -  Need  For  Rehabilitation 

Substandard  housing  is  a  building  or  a  dwelling  unit  which  violates  the 
Housing  Code  or  which  does  not  have  adequate  plumbing  facilities.     Based  on 
currently  available  information,  approximately  fifty  percent  (50%)  of  the  build- 
ings with  three  or  more  units  in  the  City  are  in  violation  of  the  Housing  Code. 
Approximately  8%  of  the  units  do  not  have  adequate  plumbing  facilities.  The 
impact  of  substandard  conditions  on  lower  income  households  is  reflected  by  the 
concentration  of  buildings  with  Housing  Code  violations  in  neighbornoods  with  a 
relatively  large  number  of  lower  income  households. 

Much  of  the  substandard  housing  is  basically  sound  and  marginally  substandard. 
Proper  and  prompt  maintenance  could  resolve  the  problem.     The  majority  of  the  sub- 
standard housing  is  deteriorated  with  Housing  Code  violations  and  is  in  need  of 
some  rehabilitation  work.     A  notable  number  of  the  substandard  buildings  are  old 
residential  hotels  which  lack  the  amenities  of  private  bathrooms  and  kitchens. 
In  general,  they  could  be  preserved  as  standard  shelters  for  lower  income  single 
persons  and  be  selectively  converted  to  modern  units  affordable  by  the  lower  incor.e 
households.     In  extreme  cases,  dilapidated  and  structurally  unsound  buildings  will 
have  to  be  demolished. 

/7hile  substandard  conditions  affect  mostly  renters,  remedial  actions  need  to 
be  taken  by  the  owners  of  the  substandard  buildings.     The  City  should  encourage 
and  assist  property  owners  in  residential  rehabilitation,  especially  through  lower 
interest  rehabilitation  loans.     The  City  should  also  use  the  Section  5  Housing 
Assistance  Payments  Program  in  coordiantion  with  the  financing  programs  to  enable 
lower-income  households  to  move  into  the  standard  units  and  to  mitigate  rent  increa 
caused  by  substantial  rehabilitation  in  the  necessary  cases. 


I 


2.     Overcrowding  -  Need  For  New  Housing 


Overcrowding  is  defined  as  having  more  than  one  person  per  rooc  in  a  given 
dwelling  unit.     Over  ten  percent  of  the  City's  lower  income  households  are  living 
in  overcrowded  situations.     This  percentage  increases  to  sixty  percent  among  lower 
income  large  families.     With  the  marked  increase  of  rents  in  larger  units,   it  could 
be  assumed  that  more  lower  income  families  are  overcrowding  or  "doubling  up'  Lntc 
undersized  units. 

The  most  effective  program  to  alleviate  this  conditions  would  be  new  construc- 
tion of  large  family  units.     The  Community  Development  Program  also  identifies  a 
site  acquisition   program  to  subsidize  the  land  costs  to  encourage  and  to  increase 
the  feasibility  of  lower  income  housing  development.     Needless  to  say,   Sec.   i  .iousi 
Assistance  Payments  must  be  provided  to  enable  lower  income  households  to  occupy  th 
new  units. 

3.  Overpaying  -  Need  For  "dousing  Assistance 

A  household  who  has  to  pay  more  than  twenty-five  percent  of  its  income  for 
rent  is  considered  to  be  overpaying  for  housing.     The  most  current  rent  survey  was 
conducted  by  the  Department  of  City  Planning  using  newspaper  classified  advertise- 
ments for  June  1973  and  June  19  76.     The  survey  revealed  that  the  19  75  median  rent 
was  in  the  category  of  $251-5300  as  compared  with  the  category  of  5151-5200  for  197 
The  level  of  rents  increased  in  all  unit  types,  particularly  the  larger  units.  The 
availability  of  units  with  two  or  more  bedrooms  in  the  less  than  5250  category 
declined  markedly  in  1976.    Furthermore*  tae  June  1978  Consumer  Price  Index  indica- 
ted that  the  rent  component  has  increased  by  14.3  percent  in  the  Bay  Area  between 
June  1976  and  June  1978.     The  homeownership  costs,  as  indicated  by  the  Consumer  Pri 
Index,  have  also  increased  by  25.7  percent  during  the  same  period.     These  significa 
increases  in  rental  and  homeownership  costs  especially  affect  the  economically  disa 
vantages  households.     No  less  than  78%  of  the  City's  lower  income  households  are 
overpaying  for  housing.     The  problem  is  acute  for  households  living  on  fixed  retire 
ment  incomes  and  those  dependent  upon  public  assistance,  such  as  the  elderly  and 
femal- headed  households.     Overpaying  is  complicated  by  the  fact  that  many  cf  these 
households  are  overpaying  for  substandard  units  or  units  of  inadequate  size  to  zee: 
the  household's  needs. 

Housing  assistance  payments  under  the  Section  3  Program  to  supplement  the  rent 
payments  in  excess  of  one-fourth  of  the  households  income  and  low  interest  rehabil- 
itation loans  to  subsidize  the  home  improvement  and  naintenaace  costs  are  key  resou 
to  meeting  this  housing  need.  It  is  also  important  to  use  these  resources  in  colla- 
boration with  the  City's  code  enforcement  efforts,  such  as  the  Rehabilitation  As sis 
tance  Program  and  the  Systematic  Code  Enforcement  Program,  co  increase  the  supply  o 
adequate  and  standard  units  to  fully  address  the  problem  of  overpaying  •  --  --"e 
Section  8  Fair  Market  Rents  could  be  increased  by  HUD,  the  program  would  be  very 
instrumental  in  assisting  large  families  to  find  suitable  units.  From  a  long-range 
perspective,  the  existing  large  units  owned  or  rented  by  families  should  be  preserv 
through  rehabilitation  programs. 

4.  Inaccessible  Housing  -  Need  For  Specially  Designed  Housing  and  Assistance 

Inaccessible  housing  is  a  problem  affecting  the  physically  and  developmentally 
disabled  individuals  who  are  capable  of  independent  living  but  cannot  find  housing 
that  accommodates  their  special  needs.     There  are  approximately  60,700  individuals 
with  sensory,  physical,  or  developmental  disorders.     Due  to  the  conventional  design 
of  the  existing  housing,  it  is  diffucult  and  frequently  impossible  for  these  indivii 
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to  get  access  to  the  units  or  to  conveniently  use  the  interior  facilities.  Conven- 
tional design  also  tails  to  provide  the  special  living  arrangements  that  could  Eurthe 
the  independent  living  capability  of  the  disabled  persons.     Their  problems  have  to  ;e 
resolved  through  construction  of  suitable  units  supplemented  by  housing  assistance 
payments . 

5.  Involuntary  Displacement  -  Need  For  Rehousing  Assistance 

Families  and  individuals  who  are  involuntarily  displaced  by  some  governmental 
actions  or  publicly-assisted  programs  are  actually  households  without  housing.  They 
should  be  given  the  highest  priority  in  receiving  housing  assistance.  Presently, 
new  development,  rehabilitation,  or  public  improvement  projects  administered  by  the 
Department  of  Public  Works,  the  Redevelopment  Agency,  the  Housing  Authority  and  local 
housing  development  corporations  could  induce  residential  displacement.  Besides 
relocation  assistance  payments,  the  City  should  meet  the  needs  of  displaced  household 
through  developing  new  or  rehabilitated  units  of  better  condicions  and  amentities. 
In  rehabilitation  programs,  displacement  is  sometimes  caused  by  rent  increases  in 
excess  of  the  affected  households'  ability  to  pay.     In  these  cases,  the  City  will 
utilize  the  Section  8  program  to  provide  the  necessary  rent  assistance  Co  enable  the 
affected  households  to  stay  in  the  buildings  or  vithin  the  neighborhood. 

6.  Over  Concentration  of  Lower-Income  Residents  -  Need  for  ^ispersal  of  \ssisted  Kous 

There  are  a  few  neighborhoods  in  the  City  with  an  ''over  concentration  of  lover 
income  residents,  such  as  the  Chinatown  core,  South  of  Market,  "estern  Addition  and 
Hunters  Point  neighborhoods.     More  than  two-thirds  of  the  residents  there,  are  lover 
income.    They  are  confined  to  the  area  because  there  are  not  sufficient,  affordable 
and  suitable  housing  opportunities  outside  their  existing  neighborhoods.     ? urtherr.ore 
many  of  them  are  handicapped  because  of  their  physical  conditions,  language  barrier 
and  discriminatory  practices  in  the  housing  market.     In  meeting  their  needs,  the  City 
should  not  only  assist  development  of  additional  lower-income  housin2,  but  should 
actively  disperse  these  housing  units  to  non-Impacted  areas.     This  will  enable  these 
lower- income  persons  to  have  the  choice  of  moving  outside  the  impacted  neiahborhood s . 


Data  Sources: 

i  ])  ''Special  Census  Tabulations  of  Owner  and  Reenter  Occupied  Units  by  Living  Conditio 
]970",  prepared  by  U.S.  Department  of  "lousing  and  Urban  Development ;  >'  2)   ]97C  Census 
of  "lousing.  Volume  IV, "Plumbing  Facilities  and  Hstimates  of  Dilapidated  "ousir.~", 
Bureau  of  the  Census,  U.S.  Department  of  Commerce,  November  ] 9  73 ,  HC  (6)  (  3)  1970 
Census  of  Housing,  "Components  of  Inventory  Change'1,  San  Francisco-'aklar.c ,  CA  S.M.S. 

iBursau  of  the  Census,  U.S.  Department  of  Commerce,  May  ]?73  HC(4)-]4;   (-'•)  -"etr--.cli: 
Housing  Characteristics:     San  Francisco-Oakland.  California  S.V.S.A.  Rureau  of  the 
Census,  U.S.  Department  of  Commerce,  June  ]  9  72  ♦  IIC  (  2)-]95_:  <  5)"Househcld  Honey  laconr 
in  ]973  and  Selected  Social  and  Economic  Characteristics  of  Household ",  Current  Popu- 
lation Reports ,  Consumer  Income,  Series  P-60,  Ho. 06  ,  August  ]97-,  Bureau  of  the 
Census,  U.S.  Department  of  Commerce;  (6)   ] 9 72  San  Francisco  HBusir.y  Stoch,   Conputer  Br 
gram  Design  by  the  Survey  Research  Center,  University  of  California,  Berkaie;--  for  the 
S.F.  Department  of  City  Planning  ]974:   (7) ]973  Housing  Vacancy  and  Rent  Survey,    " . 7. 
Department  of  City  Planning; (3)  "Changes  in  the  San  Francisco.  busin~  Inventory 
and  Survey  of  Rents  ] 9 75"  .  Department  of  City  Planning,  September  ]977;  (9)  'Hstimatad 
Humber  of  Disabled  Persons  Aged  ]6  through  64  Tears  as  of  July  ]974  by  Major  Disablin 
Condition  for  California  Counties",  California  State  Department  of  Rehabilitaticr. :  (] 
Supplemental  Data  on  Number  of  Handicapped/Disabled  Persons,  submittal  by  dan  Francis 
Ad  Hoc  Committee  for  the  Develoomentally  Disabled  and  Handicapped,  ]975. 
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III.  C.    Needs  for  Public  Facilities  and  Improvements  Serv'rc  the  Dyeral] 
Communi  ty 

Although  San  Francisco  has  made  suDStantial  progress  in  the  develop- 
ment of  community  wide  facilities  and  in  the  provision  of  public  improve- 
ments by  utilizing  funds  made  available    from  non -communi ty  development 
sources,  the  need  for  the  development  of  certain  new  facilities  and  im- 
provements to  existing  ones  is  of  continued  importance. 

In  certain  instances,  however,  existing  facilities  are  not  accessible 
to  to  handicapped  and  elderly  persons  because  ramos  ,  elevators,  toilet 
modifications  and  adequate  directional  signs  nave  not  been  installed.  :s 
a  result  many  San  Franciscans  are  virtually  denied  access  to  needeo  human 
services  and  being  denied  the  opportunity  to  fully  participate  in  many  3f 
the  social  and  political  decision  making  processes  which  directly  affect 
their  lives. 

There  is  a  need,  therefore,  to  improve  existing  facilities,  and  develop 
additional  facilities  in  order  that  this  important  segment  of  the  city's 
population  can  have  an  opportunity  to  benefit  f u 1 1 y  from  those  services 
and  participate  in  the  various  programs  which  affect  them. 
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1.    General  Economic  Conditions 

The  population  of  San  Francisco  is  declining  while  that  of  the  res: 
of  the  Bay  Area  is  increasing.    This  can  ce  explained  by  the  fact  that 
San  Francisco  as  a  mature  City,    oegan  to  lose  population  to  the  other 
Bay  Area  counties,  wnich  nave  experienced  the  suourbanizaticn  ana  develop- 
ment trends  common  across  the  Nation  during  tne  last  few  oecaoes.  In 
addition  to  a  loss  of  population,  San  Francisco  is  experiencing  a  cnange 
in  tne  composition  of  its  residents.    It  is  generally  tne  more  affluent 
families  (wno  tena  to  oe  wnite)  wno  are  moving  to  tne  suburbs,  leaving 
tne  poor,  tne  elderly,  and  the  etnnic  minorities  wno  may  oe  : i sacvantaged 
oy  inability  to  speak  English,  low  ecucational  achievement ,  lac/,  of  ;oc 
skills,  and  ciironic  unemployment  and  underemployment.    These  aenograonic 
cnanges  nave  serious  adverse  effects  on  lacor  force  oartici oation  anc 
income,  and  place  an  increased  strain  on  an  already  ourdened  system  of 
social  services. 

Simultaneously,  San  Francisco  is  also  experiencing  a  gradual  shift 
in  emphasis  from  witnin  the  economy  from  production  activities  (manufac- 
turing, wnolesaling)  to  office  employment.  It  -£c~s  a  changeover  from 
a  balanced  blue-and-wnite-collar  employment  market  to  a  market  emphasizing 
finance  and  administration  and  services  whicn  depend  increasingly  on  a 
;ngnly  trained  (often  non-resident)  laDor  market.    Rising  land  costs  and 
tne  lack  of  large  sites,  coupled  with  tne  increased  importance  of  the 
finance,  administrative  and  service  sector,  nave  given  rise  to  more 
intensive  use  of  land  in  San  Francisco.    Thus,  economic  activities  most 
suited  to  a  San  Francisco  location  nave  been:    (1)  finance  ana  administra- 
tive activity,  (2)  downtown  support  industries,  (3)  specialty  s.-ioocing, 
(4)  government,  and  (5)  visitor  trade  and  service  establishments. 

San  Francisco  nas  also  shown  strength  in  most  transportation,  communi- 
cations and  utilities  activities,  with  a  growtn  rate  curing  the  last  decade 
nigher  tnan  in  other  uroan  centers  comparable  to  San  Francisco.  These 
growth  areas  include  air  transportation,  communications,  and  electric,  gas, 
and  sanitary  services. 


2.    Unemployment  and  Underemployment  Needs 

Since  1963,  the  yearly  average  unemployment  ratio  for  San  -rancisco  ias 
been  between  1.1  and  1.92  higher  tnan  tne  national  average.    Recent  z~zi 
from  the  State  of  California  Employment  Development  Department  "'ncicates 
that  in  July  1977  the  number  of  unemployed  in  San  Francisco  was  27 ,1  73  ,  an 
unemployment  rate  of  9.6%,  well  aoove  tne  national  average. 

At  the  time  of  the  1970  Census,  6A%  of  tne  labor  force  .ere  unemployed 
(male  7.3%  and  female  5.3*).    The  wnite  unemployment  rate  was  below  average 
at  6.1*  wnile  tne  black  rate  was  10.4*,  and  tne  Spanish-speaking  rate  .vas 
7.5%.    The  unemployment  in  some  districts  of  San  Francisco  in  197C  ./as  as 
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hi gn  as  16.9%  for  whites,  21.9"  for  olacxs,  12.1%  for  otner  races  and 
23.5%  for  Spani sn-speaKing  persons. 


The  most  di stressing  asoect  of  unemployment  in  San  Francisco  as  -e:i 
as  the  rest  of  the  Bay  Area  is  the  extreme  segmentation  of  t  e  labor  force 
Unemployment  rates  vary  between  3.1  percent  and  43.3  cercent  depend 
the  age,  sex  and  etnnicity  of  the  group.    BlacKs,  women  anc  teenagers 
consistently  have  the  most  trouble  finding  joos  while  white,  prime-age 
males  have  relatively  low  rates  of  unemployment.    This  is  true  cescite 
the  fact  that  some  of  the  heaviest  job  losses  are  occurring  in  the  manu- 
facturing and  construction  indistries  whicn  are  typically  filled  zj  acul: 
wnite  males.    The  apparent  contradiction  is  partially  explained  by  high 
turnover  rates  and  labor-market  segmentation. 

Unemployment  orcolems  in  San  Francisco  are,  of  course,  not  limited  to 
the  unskilled.    There  are  significant  numbers  of  unemployed  skilled 
professionals  and  craftsmen  as  well.    T  Lis  is  true  both  in  San  rrar.c":  sec 
and  in  the  rest  of  the  Bay  Area,  but  tne  unemoloyment  problems  of  San 
Franciscans  are  more  acute  in  every  respect.    Journey- to- work  cata  show 
that  San  Francisco  provides  far  more  joos  to  other  Bay  .:rea  residents  than 
tne  rest  of  the  Bay  Area  offers  to  San  Francisco  resicents.    In  addition, 
San  Francisco  residents  consistently  earn  less  than  otner  workers,  regar:- 
less  of  place  of  work. 

The  following  taole  highlights  tne  nature  of  underemployment  in  San 
Francisco.    Although  the  unemployment  figure  accoraing  to  tne  1970  Census, 
for  the  Asian  ethnic  group  was  only  5.9%,  their  weekly  median  earnings 
($109.00)  were  far  oelow  tnose  of  tne  rfhite,  Spanish-speaking  and  olac-< 
communities  ($152.00;  $148.00;  S143.00  respectively).    In  acaition,  the 
percentage  of  persons  below  poverty  levels,    over  16  years  of  age,  -a: 
nig  her  for  the  Asian  ethnic  group  tnan  any  of  tne  otner  etnnic  groups  in 
tne  City  (28.5*  for  Asian,  27.4%  for  blacks,  14,4%  for  Spanish-speaking, 
and  25.7%  for  tne  white  population).    This  points  out  tne  nature  of  under- 
employment with  tne  concurrent  low-income  earnings  experienced  bv  some 
etnnic  groups  in  San  Francisco,  especially  in  tne  Chinese  community. 

For  women,  however,  both  in  San  Francisco  anc  in  tne  rest  of  t  ~e  Ba> 
Area,  unemployment  rates  are  declining  and  labor  force  participation  rates 
have  ueen  rising  since  World  War  II.    ..omen  are  joining  tne  labor  force 
at  an  increasing  rate,  even  tnougn  their  ..ages  are  lower  and  unemplo  ment 
rates  are  significantly  higher  than  for  men.    While  San  Francisco  men  are 
having  more  difficulty  finding  jobs  than  men  in  tne  rest  of  the  Say  -rea, 
San  Francisco  women  have  higher  labor  force  participation  -aces  arc  lower 
unemployment  rates  tnan  women  in  tne  rest  of  the  Bay  Area. 

Data  Sources:  Labor-Fcrce  Trends,  S.r.  Department 
on.  3-5;  Cormerce  anc  I  must.-*;/:  3o"icies  arc  }bj9C 
City  Planning,  August,  1  977,  oo.3-5;  San  ^-a^css 
Development  Program,  Fiscal  Year  "\z"~ '^^ ,  Mayor  s 
Economic  development,  pp. 3-4,  55. 
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Otners 
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100% 

49% 

12% 

21% 

13% 

Weekly  median  earnings.S 

143 

152 

148 

148 

109 

%  Unemployed 

5.4% 

8.7% 

10.2% 

Persons  below  Poverty, 
over  15  years 

25.7% 

25.7% 

19.4% 

27.4% 

23.5* 

Persons  with  less  than 
4  years  High  School , 
25  years  and  over 

45.1% 

34.9% 

59. 9% 

53.5% 

53.3% 

Persons  with  Post-secondary 
education,  25  years  and  Over 

25.1% 

32.2% 

15.7% 

17.3% 

25.5c 
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b  COMPREHf  NSJVE  STRATSGY.  (Pro»>d«  t  r>*rrtt,*t  in  «:cof<Ur>ci  with  .ntrrucuoru.) 

V.    GENERAL  STRATEGY 

San  Francisco's  Community  Development  Program  is  based  upon  an  overall  strategy  tc  nee 
urgent  community  development  needs.    The  specific  objective  is  the  development  of  via""? 
neighborhoods,  by  providing  decent  housing  and  a  suitable  living  environment  and  increasing 
economic  opportunities  for  persons  of  lower  income.    In  summary,  the  rour  major  objectives 
which  the  Community  Development  Program  seeks  to  accomplish  are  the  rollowino: 

1.  Conserve  Existing  Mousing  -  Based  uoon  the  structurally  sound,  but  sometimes  substandard 
housing  stock  available  fn  San  Francisco  and  unon  the  need  -"or  standard  ^cusinc  for 
families,  elderly,  and  oersons  of  varying  incomes,  the  City  will  continue  existing  pro- 
grams and 'develop  new  programs  to  rehabilitate  this  valuable  existing  housing  stock. 

2.  Develop  New  Housing  -  In  order  to  meet  new  housing  needs  and  replace  fiousinq  lost  throuq 
demolition  and  conversion,  San  Francisco  will  continue  the  careful  selection  anc  prepara 
tion  of  locations  for  new  housing  to  meet  the  needs  of  low-  anc  noderate-income  resi:~nt 

3.  Improve  Neighborhood  Quality  -  In  order  to  comDlement  housinn  improvements  and  create 
more  desirable  neighborhoods,  the  City  will  carry  out  activities  designed  to  improve 
neighborhood  appearance,  recreational  opportunities,  and  social  services  ^ a c i 1 i ties . 

Increase  Economic  Development  -  In  order  to  increase  the  number  of  jobs  and  imorove  can 
Francisco's  tax  base,  the  City  will  make  land  available  for  the  conte~ocrary  neecs  of 
commerce  and  industry  and  facilitate  the  revi tal ization  of  existing  neighborhood  :ommer- 
cial  areas.    These  efforts  can  be  used  to  supplement  the  job  training  programs  of  the 
Mayor's  Manpower  Office  and  the  programs  of  the  Mayor's  Office  of  Economic  levelopment 
for  attracting  new  industry  to  San  Francisco. 


Priorities  have  been  established  for  component  activities  of  each  oro:'ect  basec  joon 
standard  criteria  used  in  evaluating  proposals  forthe  use  of  Clock  Grant  funds.  Sen 
ally  speaking,  each  project  proposal  is  evaluated  against  the  following  criteria: 


*  Does  the  proposal  focus  on  one  of  the  four  basic  areas  of  need  and  objectives? 

*  Does  it  focus  on  the  needs  of  low-  and  moderate-income  oersons? 

*  Is  the  activity  eligible  for  funding  under  tne  law? 

*  Are  there  funds  available  for  the  project  from  other  -ederal  sources0 

*  Would  31ock  Grant  funds  substantially  reduce  the  current  level  of  local  financial 
support,  if  any,  for  this  activity? 

*  Does  the  proposed  project  have  strong  citizen  and  executive  support? 

*  Is  the  proposal  feasible?    Can  it  be  carried  out  in  a  reasonable  amount  of  time? 
Is  there  an  appropriate  administrative  agency? 
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Consistent  with  the  primary  objective,  several  factors  are  used  in  selecting  ti 
designing  neighborhoods  for  the  Neighborhood  Strategy  Area  °roject.    -.  *!SA  is  selected 
for  a  comprehensive,  intensive,  and  coordinated  revi tal  i zation  progra^  rfhic*i   ises  an 
array  of  local,  state  and  federal  programs  to  upgrade  and  stabilize  the  resi:ential 
community,  revive  neighborhood  commercial  activities  and  i~crove  the  living  environment 
within  a  period  of  three  to  five  years.    Factors  taken  into  account  in  selecting  these 
areas  include,  but  are  not  limited  to  the  following: 

(a)  Concentration  of  lower-income  and  minority  population. 

(b)  Existence  of  slums  and  blight  and  blighting  influences  which  are  causing  the 
deflation  of  property  value,  diminution  of  the  tax  base,  and  the  deterioration 
of  the  guality  of  life  in  the  neighborhood. 

(c)  Existence  of  concentrated  substandard  housing  conditions  which  are  detrimental 
to  health,  safety  and  public  welfare  of  the  residents  and  lack  of  private 
reinvestment. 

(d)  Existence  of  overcrowding  and  overpaying  livinn  conditions. 

(e)  Declining  neighborhood  commercial  activities. 

(f)  Inadequate  provision  or  condition  of  public  and  service  facilities  and  public 
service  programs  to  serve  the  lower- income  residents. 

(g)  Strong  and  organized  support  demonstrated  by  various  interest  groups  in  the 
neighborhood  for  concentrated  improvements  programs  and  some  commit-9nt  by 
the  private,  financial,  and  development  sectors  to  participate  in  r.eic'-ccr^ccd 
revi tali zation. 

This  Three-Year  Community  Development  and  Housing  Plan  identifies  seven  Neighborhood 
Strategy  Areas  based  on  these  factors.    They  are  Inner  Richmond,  Upper  Ashbury,  Mortw  of 
Market,  Western  Addition,  Sayview-Hunters  Doint,  Mission,  Hayes  Valley,  anc  Chinatown. 
Each    MSA  has  received  an  intensive  study  by  the  Department  of  City  Planning.  Soecific 
strategies,  programs,  resources,  taegets,  and  imol ementation  schedule  are  developed  for 
each  of  these  areas.    The  reasons  that  these  particular  neiqhcorhood  were  chosen  are  as 
follows : 


(1)  Upper  Ashbury  RAP/MSA:    This  area  had  a  concentration  of  minority  and  lower 
income  population.    It  has  a  very  old  housing  stock  and  a  large  number  of  apartment  :  i1  1- 
ings  w(ith  Housing  Code  violations.    It  had  experienced  dilapidation  and  a  significant  loss 
of  homeownership.    It  is  adjacent  to  the  former  Buena  Vista  FACE  area. 

(2)  North  of  Market  RAP/NSA:    This  is  a  high  density  area  with  a  high  concentration 
of  lower  income  and  elderly  population.    It  has  an  old  housing  stock  basically 

large  apartment  and  residential  hotels.    Private  disinvestment  is  evident.    Due  to 
its  location  in  the  downtown  district,  public  improvements  are  ~uch  neecec  tc  provide  a 
safe  and  pleasant  living  environment.    A  comprehensive  neighborhood  revital ization  program 
is  justified. 


IV-2/66 


(3)  Western  Addition  '!SA:  This  area  consists  o^'a  comoleted  '..'estem  -ddition 
A-l  renewal  area  and  to-be-completed  A-2  renewal  area.  In  addition  to  :onoletinn  ' 
activities  identified  in  the  redeveloonent  plan,  the  are?  n=eds  a ^ d i  t i o ^ a ^  economic 
develooment  and  residential  and  public  facilities  rehabilitation  activities  to  :om- 
pletely  revitalize  and  stabilize  the  area,    "he  area  therefore  is  identified  is  :. 

(4)  Bayview  Hunters  Point  \'SA:    This  'ISA  includes  2  existina  renewal  areas 
(Hunters  Point  and  India  Basin),  the  Hunters  Point  public  housinq  projects  and  [nc  )i 
Village  project,  and  the  prooosed  Bayview  residential  commercial  and  industrial  - 
ilitation  area.    This  is  basically  the  core  district  of  the  former  "cdel  Cities  Proar 
area.    Concentrated  improvement  activities  are  needed  in  the  next  3  years  to  jparade 
revitalize  and  stabilize  this  area  to  provide  a  sound  nixed  use  neighborhood,  linki  l 
the  Hunters  Point  renewal  area  to  the  3ayview  community. 

(5)  Inner  Mission  NSA:    This  NSA  is  basically  the  core  of  the  form^jr  Mocel  Cities 
Program  area  and  is  the  most  traditional  boundaries  for  the  Mission  neighborhood.  It 

has  concentration  of  lower  income  and  minority  pooulation.    It  is  a  mixed  use  nei ahnorhen' 
calling  for  a  coordinated  re_s_idential_  and  commercial  revi  tali  zation  program  to  provide 
standard  and  affordable  housTng  as  well  as  healthy  neighborhood  commercial  distracts. 

(5)    Hayes  Valley  'ISA:    In  soite  of  its  old  and  substandard  'ncusir^  stock,  this 
area  has  been  left  untreated  while  the  surrounding  areas  have  been  undergoing  various 
publicly  assisted  programs.    It  is  bounded  by  Western  -ddition  A-2  renewal  area  on  the 
north,  Alamo  Square  FACE  area  on  the  west,  duboce  Triangle  FACE  area  on  the  scut"  a-: 
the  Civic  Center  on  the  east.    It  has  experienced  a  loss  of  lower  income  minority 
homeowners  due  to  the  lack  of  affordable  financinn  to  improve  and  maintain  their  hones. 
Housinq  deterioration  is  evident.    The  commercial  streets  in  tue  nei n~zc r^cod  also  need 
revital ization. 

(7)    Chinatown  'ISA:    This  area  consists  of  the  Chinatown  Core  and  the  'lorth  Beach 
neighborhoods  which  have  a  very  hi qh  Dopulation  density,  a  concentration  of  lower 
income  minority  residents  and  substandard  housing.    nvercrowdi nc  and  overpaying  are 
more  severe  in  this  area  than  any  other  neighborhoods.    The  highly  mixed  use  buildinos 
in  the  area  and  its  lower  income  tenants  call  for  soecial  rehabilitation  orcrrans. 
which  should  be  coordinated  with  new  construction  projects.    ~he  downtown  financial 
district  on  the  south  and  east  sides,  the  waterfront  area  on  the  north  and  the  dig 
income  Russian  Hill  and  'lob  Hill  neiahborhoods  on  the  west  rom  the  boundaries  for  this 
"ISA. 

There  are  nine  other  neighborhoods  which  will  be  identified  under  the  Section  or 
"Other  Neighborhood  Improvement  Efforts".    They  are  Inner  Richmond,  Mission  District, 
Potrero  Hill,  Outer  Chinatown,  Oceanvi ew-Merced  Hei ghts-Inglesi de ,  South  of  Market,  Bernal 
Heights,  Visitacion  Valley  and  Northeast  Waterfront.    These  nei gnoorhoods  generally  neet 
the  aforewtated  factors  for  consideration  as  a  NSA.    In  fact,  the  Department  of  I":. 
Planning  will  be  completing  in-depth  survey  and  study  of  each  of  these  areas.  Except 
Inner  Richmond  Area.    The  RAP  program  in  this  area  will  oe  completed  in  1379.    It  yill 
not  be  considered  for  NSA  designation.    At  that  point,  specific  NSA  boundaries  will  be 
delineated  and  implementation  programs,  targets  and  scnedules  will  ce  '•eccmrrence: . 
of  these  neighborhoods  will  have  certain  community  development  activities  in  13  79 
as  to  meet  some  of  the  neighborhood  needs  that  have  been  identified  in  the  :ere-";"  lei  jh- 
borhood  improvement  plans. 
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B.    NEIGHBORHOOD  REVITALIZATION  STRATEGY 


The  basic  strategy  in  neighborhood  revi tal 1 zation  is  to  improve 
the  use  and/or  the  supply  of  housing,  commercial  and/or  industrial  struc- 
tures in  the  area  and  to  provide  supportive  public  improvements  and  fa- 
cilities.   Community  Development  funds  would  be  used  only  when  other 
program  resources  for  the  appropriate  activities  are  not  available  or 
when  CDBG  would  induce  private  investments  in  neighborhood  revital ization. 
Most  of  hte  Neighborhood  Strategy  Areas  require  continuous  program  efforts 
during  the  next  three  years.    In  some  instances,  neighborhood-based  non- 
profit corporations  will  be  used  to  operate  the  revital ization  projects. 
The  following  paragraphs  highlight  the  key  programs  in  the  City's  neigh- 
borhood revital ization  strategy. 

The  City  will  continue  its  locally  financed  Marks-Foran  loan  program 
in  concentrated  RAP  or  renewal  areas  for  Housing  Code  compliance  and  general 
property  improvements  of  all  residential  structures.    The  federal  Sec.  312 
loan  program  remains  to  be  an  efficient  concentrated  area  loan  program  for 
rehabilitating  neighborhoods.    Availability  of  funds  for  this  program  has 
been  sporadic  in  the  past.    The  City  will  continue  to  seek  allocations  of 
Sec.  312  loan  funds  from  HUD  to  complement  the  other  rehabilitation  loan 
programs.    For  areas  requiring  a  voluntary  rehabilitation  program  approach, 
the  City  will  use  the  California  Housing  Finance  Agency's  Home  Ownership 
and  Home  Improvement  Program.    This  program  is  available  to  locally  designated 
neighborhoods,  provides  lower  interest  home  improvement  loans  to  1-4  unit 
structures  without  necessarily  requiring  mandatory  Housing  Code  inspections 
and  Code  compliance  of  all    buildings  within  the  area.    To  complement  this 
program,  the  City  will  establish  a  new  Marks-Foran  loan  program  to  provide 
lower  interest  rehabilitation  loans  to  the  3+  unit  structures  in  the  area 
in  connection  with  the  City's  systematic  Code  Enforcement  Program. 

A  homeownership  program  is  essential  in  stabilizing    an  upgrading  a 
neighborhood  and  is  crucial  to    a  comprehensive  neighborhood  revi tal i zation 
strategy.    The  aforementioned  CHFA  Home  Ownership  and  Home  Improvement  Loan 
Program  also  provides  low  interest  long-term  mortgage  loans  in  designated 
neighborhoods  for  purchase  or  for  rehabilitation  and  refinancing  of  standard 
homes  up  to  $90,000.    This  provides  one  of  the  two  crucial  comoonents  in  a 
homeownership  program.    A  downpayment  assistance  loan  program  is  the  other 
crucial  component.    Many  low  and  moderate  income  households  are  prevented  from 
purchasing  a  home  because  of  the  lack  of  a  lump  sum  downoayment.    This  orogram 
should  be  established  for  the  appropriate  neighborhoods  and  the  loan  assistance 
will  be  provided  through  a  neighborhood-based  non-profit  housing  development 
corporation  to  eligible  lower  income  households. 

The  use  of  new  and  existing  neighborhood-based  non-profit  housing 
development  corporations  are  proposed  in  the  1979  COP  for  some  neighborhood 
strategy  areas.    The  need  for  small-scale  housing  programs  for  neighborhoods 
has  been  identified  for  some  time.    These  programs  would  consist  of  the 
acquisition  and  development  of  a  few  vacant  or  blighted  sites  in  a  neighborhood , 
or  the  rehabilitation  of  a  few  seriously  deteriorated  buildings,  or  the  oro- 
vision  of  informational  inspections  of  building  conditions  and  counseling  to 
homeowners  on  rehabil iation  work  and  loan  financing,  or  the  provision  of  lower 
interest  rehabilitation  loans  without  invoking  mandatory  Housing  Code  compliance. 
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These  types  of  programs,  presently,  are  not  easily  adaDtable  to  being 
implemented  by  existing  City  agencies,  which  generally  rescond  better 
to  large-scale  concentrated  treatment  of  a  neighborhood.    The  jse  of 
neighborhood  housing  development  corporations  is  presently  the  most 
appropriate  means  to  carry  out  small-scale  neighborhood  revital ization 
programs. 

Upgrading  of  neighborhood  commercial  areas  is  an  integral  element 
in  the  neighborhood  revital ization  strategy.    Storefront  improvements, 
rehabilitation  or  expansion  of  existing  commercial  uses,  street  improve- 
ments, and  other  public  improvements  to  improve  the  visual  aopearance  of 
the  commercial  area  are  necessary  improvement  activities  to  imorove  a 
neighborhood  commercial  district.    The  City  should  provide  incentives 
for  the  local  merchants  to  participate  in  neighborhood  commercial  revi ta- 
li zation.    CDBG  funds  have  been,  and  will  be  provided  to  exoand  the  local 
match  for  the  Small  Business  Administration  (SBA)  502  loan  program  for 
commercial  rehabilitation  and  expansion  and  for  public  imorovements  in 
neighborhood  commercial  districts. 

In  order  to  achieve  a  comprehensive  neighborhood  revi tal i zation 
program,  the  City  has  to  provide  programs  desioned  to  imorove  neighbor- 
hood appearances,  shopping  opDortuni ties ,  traffic    conditions,  recreational 
opportunities,  public  and  social  service  facilities.    In  addition,  tue 
availability  of  public  services,  such  as  health,  education,  childcare, 
manpower  and  law  and  justice  service  programs,  are  necessary  to  increase 
the  well-being  of  the  lower-income  and  minority  residents  in  the  neighbor- 
hood.   Public  improvement  program,  neighborhood  center  improvement  and 
development  programs  and  child  care  center  improvement  procrams  are  a  few 
examples  of  project  activities  to  achieve  improvement  of  the  livinn  environ- 
ment in  a  neighborhood  revi tal ization  program. 

Seven  Neighborhood  Strategy  Areas  are  identified.    They  are: 

Upper  Ashbury,  North  of  Market,  Western  Addition,  Bayview-Hunters 
Point,  Inner  Mission.  Haves  Vallev.  and  Chinatown. 

The  following  pages  present  the  overall  revi tal i zation  objectives, 
the  component  CDBG  activities  and  other  non-CDBG  related  programs,  the  timing 
of  activities  and  the  role  of  neighborhood  organizations  for  each  of  tue  'S- 
areas. 

Nine    additional  neighborhoods  are  also  identified  for  concentrated 
neighborhood  improvement  activities.    A  detailed  neighborhood  imorovement 
program  for  each  of  these  areas  will  be  comoleted  by  the  Department  of  City 
Planning  in  1979.    At  such  time,  a  more  detailed  neighborhood  revital ization 
strategy  will  be  developed  for  each  of  these  areas  and  may  then  be  desionated 
as  MSA  areas.    These  areas  are: 

Inner  Richmond,  Mission  District,  Potrero  uiil.  Outer  Chinatown, 
Oceanview-Merced  Hei  qhts-Inq lesi de ,  South  of  Market,  Bernal  4pinHt$, 
Visitacion  Valley  and  Northeast  Waterfront. 
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1.      'JPPER  ASHSURY  NSA 


OBJECTIVE  AND  STRATEGIES  :  Revitalize  the  area  during  1979CDP  through  1982 

1.  Carry  forward  to  completion  an  ongoing  °?ha!ril  itation  Assistance 
Program  (RAP)  involving  the  inspection  and  activities  associated 
with  code  compliance  of  1,457  structures  containing  4,Q°C  dwellina 
units. 

2.  Provide  below  market  interest  rehabilitation  loans  to  property 
owners  and  hardship  loans  to  eligible  low-income  homeowners. 

3.  Install  public  imorovements ,  street  reoairs,  curbs,  street  trees, 
playground  renovations  in  support  of  housing  rehabilitation. 

4.  Rehabilitate  neighborhood  facilities  which  serve  area  r?s ; dents . 

5.  Provide  relocation  assistance  and  benefits  to  area  resicerts  subject 
to  rehousing. 

PHYSICAL  IMPROVEMENT  PROGRAMS 

1.  Rehabilitation  Assistance  Program  (RAP)  includes  concentrated  code 
enforcement,  below  market  interest  rehabilitation  loans,  local 
interest  free  deferred  Dayments  hardshio  loans  and  cuclic  improve- 
ments. 

2.  Improvements  to  Neighborhood  Facilities  including  neighborhood  centers 
and  child  care  facilities. 

OTHER  RELATED  PROGRAMS 

1.  Relocation  payments  and  assistance  includes  moving  expenses,  temoorary 
and  permanent  relocation  Dayments. 

2.  CHFA  Home  Ownership  and  Home  Improvement  Loan  Proaram  (1-4  unit  struc- 
tures). State  lower  interest  mortgage  loans  for  purchase,  rehabilita- 
tion and  purchase. 

3.  CHFA  Title  I  Home  Improvement  Loan  Pronram  (1-4  unit  structures'.  Sta< 
below  market  rate  rehabilitation  loans. 

4.  CHFA  Direct  Lending.    Low  interest  loans  for  rehabilitation  or  new 
development  of  housing  with  Section  3  housing  subsidies. 

5.  Section  3  Substantial  Rehabilitation,  Special  Procedures  for  Neighbor- 
hood Strategy  Areas.    Soecial  reservation  of  Section  8  units. 

6.  Federal  Section  312  Program.    3*  residential  rehabilitation  loans. 
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(d)  PUBLIC  SERVICES 
None 

(e)  IMPLEMENTATION  SCHEDULE 

Physical  improvement  programs  are  currently  underway  and  will  be 
substantially  comDleted  by  the  end  of  1981.    All  mandatory  inspections  will 
be  completed  and  20°$  of  the  structure  will  have  comDleted  code  compliance 
activities  by  the  end  of  1  979.    Durinc  1  930  and  1 aql ,  up  to  30?  o*  the  str 
tures  will  have  been  brought  into  code  compliance.    Public  improvements  in 
support  of  concentrated  code  enforcement  activities  will  be  underway  -luring 
1979  and  be  completed  by  the  end  of  1930. 

Related  programs  will  support  the  physical  improvement  underway  on 
a  continuous  basis.  A  total  of  200  Section  3  units  have  :eep  set  as'"3  jnd 
the  Special  Procedures  for  'ISA's  and  will  be  programmed  during  the  next  thr 
years . 

(f)  ANTICIPATED  RESOURCES 

1 .  CDBG  funds 

2.  Local  RAP  loans  (revenue  bonds) 

3.  State  CHFA  loans  (revenue  bonds) 

4.  HUD  Section  3  Housing  Assistance  Payments 
3.    HUD  Section  3  Special  Reservation 

6.  Local  Drivate  lenders 

7.  Federal  Section  312  Loans 

(g)  NEIGHBORHOOD  ORGANIZATION'  -  UPPER  ASHBURY 

An  elected  Citizen  Advisory  Committee  (CAC)  serves  the  Rehabilita" 
Assistance  Project  (RAP)  area.  The  Committee  is  made  up  of  eleven  members 
owners  and  five  tenants  and  a  Citizen  Liaison  Officer  on  the  RAP  staff  ass 
the  Committee.  The  election  of  the  CAC  by  area  residents  was  supervised  b; 
League  of  Women  Voters. 

One  of  the  functions  of  the  Citizen  Advisory  Committee  is  to  tnaks 
recommendations  concerning  rules  and  regulations  imolementina  the 
Ashbury  CAC,  for  example,  has  requested  the  use  of  a  rinders  ree  as  an  aid 
relocation.    A  primary  concern  of  the  CAC  is  to  review  and  insure  citizen  p< 
pation  in  the  development  of  a  Public  Imorovement  Plan. 

(h)    HOUSING  ASSISTANCE  PLAN 

The  Three  Year  Housing  Assistance  °lan  identified  the  total  "pa's 
17,130  assisted  units,  of  which  12, 63°  units  are  allocated  for  rehabilitati 
ties  in  concentrated  areas  as  well  as  citywide.  ^£  these  rehabilitation  in 
imately  520  units  are  designated  for  the  Upper  Ashbury  MSA .  The  Housina  "s 
Dlan  also  identified  this  'ISA  (CT  171)  as  one  or  the  general  locations  for 
rehabilitation  housing. 
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2.        NORTH  OF  MARKET  NSA 


(a)  OBJECTIVES  AND  STRATEGIES  :  Revitalize  the  area  within  a  period  of  rive  ye 

1.  Carry  forward  to  completion  an  ongoing  Renabil itation  Assistance 
Program  (RAP)  involving  the  inspection  of  tne  activities  associated 
with  code  compliance  of  238  structures  containing  11,252  dwelling 
units. 

2.  Provide  for  special  fire  inspections  of  apartment  and  hotel  units 
by  the  Fire  Department. 

3.  Provide  below  market  interest  rehabilitation  loans  to  property  owners 
and  hardship  loans  to  eligible  low- income  homeowners. 

4.  Install  public  improvements,  street  repairs,  curbs,  street  trees, 
playground  renovations  in  support  of  housing  renabil itation. 

5.  Rehabilitate  neighborhood  facilities  wnich  serve  area  residents. 

6.  Provide  relocation  assistance  and  benefits  to  area  resiaents  sub- 
ject to  renousing. 

(b)  PHYSICAL  IMPROVEMENT  PROGRAMS 

1.  Rehabilitation  Assistance  Program  (RAP)  include  concentrated  coce 
enforcement,  below  market  interest  rehabilitation  loans,  local 
interest  free  deferred  payment  hardship  loans  and  public  improve- 
ments.   (8,000  units  of  which  5,000  units  require  only  minor  renab- 
bil  itation. ) 

2.  Improvements  to  Neighborhood  Facilities  including  neighborhood 
centers  and  senior  citizen  facilities. 

(c)  OTHER  RELATED  PROGRAMS 

1.  Relocation  payments  and  assistance  includes  moving  expenses,  tem- 
porary and  permanent  relocation  payments. 

2.  CHFA  Direct  Lending.    Low  interest  loans  for  rehabilitation  or  new 
development  of  housing  with  Section  3  housing  subsidies. 

3.  Section  3  Suostantial  Rehabilitation,  Special  Procedures  for  Neigh- 
borhood Strategy  Areas.    (550  units) 

4.  Federal  Section  312  Program.    2%  residential  rehabilitation  'cans.  (3J 

(d)  PUBLIC  SERVICES 


(e)     IMPLEMENTATION  SCHEDULE 

Program  activities  are  scheduled  over  a  five  year  perioa,  1575  througt 
1983.  Mandatory  inspections  are  to  be  programmed  during  the  first  three  years, 
The  bulk  of  the  code  compliance  completions  will  se  accomplished  during  1981- 
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1983.  Public  improvements  in  support  of  rehabilitation  activities  will  be  pi 
ned  and  reviewed  by  the  Citizens  Advisory  Committee  during  1979,  and  implemen 
during  1980  and  1981. 

Supporting  programs  (other  related  programs  C-l  ,  C-2,  C-4    vill  be 
available  as  funds  for  these  programs  are  allocated.    A  soecial  ser.-as;:e  3f 
550  Section  8  substantial  rehabilitation  units  will  support  program  activitie 
(program  C-3 ) . 

(f)  ANTICIPATED  RESOURCES 

1.  CDBG  funds 

2.  Local  RAP  loans  (revenue  bonds) 

3.  State  CHFA  loans  (revenue  bonds) 

4.  HUD  Section  8  Housing  Assistance  Payments 

5.  HUD  Section  8  Special  Reservation 

6.  HUD  Section  312  Loan  funds 

7.  Local  private  lenders 

(g)  NEIGHBORHOOD  ORGANIZATION  -  NORTH  OF  MARKET 

An  election  is  currently  being  organized  to  cnoose  an  eleven  member 
Citizens  Advisory  Committee  in  conjunction  with  carrying  out  a  Rehabl  i  tation 
Assistance  Program.    As  required  by  city  ordinance  the  representation  of  this 
Committee  will  be  5  tenant  and  5  owner/manager  participants. 

(h)  HOUSING  ASSISTANCE  PLAN 

The  Three  Year  Housing  Assistance  Plan  id*nti*ied  the  total  ooal  s 
17,130  assisted  units,  of  which  12,630  units  3re  allocated  for  re^  ■  bil  itatio - 
activities  in  concentrated  areas  as  well  as  cityv/ide.  jf  these  rehabil itatic 
units,  approximately  2200  units  are  desionated  for  the  North  of  "arket  '1'. 
Housing  Assistance  Plan  also  identified  this  NSA'  (CT122.123,  12-,  1°5^  ss  om 
the  general  locations  for  proposed  rehabilitation  housinn  iri  -"or  orooosed  nev 
construction  housing. 
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3.    WESTERN  ADDITION  NSA 


(a)  OBJECTIVES  AND  STRATEGIES  :  Revitalize  the  area  within  a  oeriod  of  five  years 

1.  Complete  urban  redevelopment  activities  and  close  out  project  by  1983. 

2.  Provide  financial  assistance  for  the  rehabilitation  of  senior  renters , 
centers  for  the  handicapped  and  neighborhood  facilities. 

3.  Support  neighborhood  efforts  to  establish  additional  centers  which 
provide  local  health,  recreation,  cultural    and  educational  services. 

4.  Establish  a  local  development  corporation  to  cromote  econcr.i  :  jeve!  ce- 
ment and  neighborhood  revi talization  activities. 

5.  Encourage  small  scale  physical  develooment  improvements  by  allocating 
a  portion  of  the  City's  annual  Neighborhood  Initiated  Improvement 
Program  to  Western  Addition. 

6.  Provide  housing  counseling  services  to  area  tenants  and  owners. 

7.  Supplement  existing  housing  support  orograms  with  additional  funds 
for  (a)  deferred  payment  loans,  (b)  downpayment  assistance  loans,  and 
(c)  general  rehabilitation  loans. 

(b)  PHYSICAL  IMPROVEMENT  PROGRAMS 

1.  Completion  of  Western  Addition  A-2  Redevelopment  "roject. 

2.  Improvements  to  Neighborhood  Facilities  including  neighborhood  centers 
and  childcare  facilities. 

3.  Fillmore  Economic  Development  Corporation.    Plans  and  prooosals  cc 
revitalize  Fillmore  Street  area. 

(c)  OTHER  RELATED  PROGRAMS 


4.  Federal  Section  312  loan  program.    3%  loans  for  residential  rehabili- 
tation . 

5.  Public  Housing  Modernization  Program.    HUD  modernization  grants  for 
renovation  and  improvement  of  existing  public  nousing  projects. 

6.  SBA  502  Loan  Program.    Federal  lower  interest  commercial  leans  for 
renovation  and  expansion  of  commercial  facilities. 

(d)  PUBLIC  SERVICES 
None 

(e)  IMPLEMENTATION  SCHEDULE 

1.    The  following  activities  will  be  undertaken  during  the  next  three  years 
(1979-1981)  as  part  of  the  Western  Addition  A-2  Redevel  cc~erc  :-c;ecc 
(Program  1) . 
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.    Acquisition  of  10  to  12  properties 

.    Rehabilitation  of  approximately  900  dwelling  units 

.    Management  of  declining  inventory  of  Agency-owned  properties 

Relocation  of  up  to  420  households  and  20  businesses 

Demolition  of  approximately  15  buildings 

Installation  of  700  street  trees,  comDletion  of  Fillmore  Center 
street  reconstruction  an-  mall  and  off-street  parking  tonstructi 

Install  traffic  signals  at  five  intersections 

Sale  of  up  to  50  parcels  of  cleared  land  ror  redevelopment  and  of 
about  45  improved  prooerties  for  rehabilitation 

2.  Approximately  $500,000  will  be  provided  to  the  Housing  Authority  to 
supplement  modernization  efforts  in  projects  located  in  the  Western 
Addition  during  1980  (Program  5). 

3.  Approximately  $200,000  is  identified  to  rehabilitate  a  neighborhood 
center,  Afro-American  Historical  and  Cultural  Society.    An  amount  of 
$100,000  is  identified  each  for  1980  and  1981  (Program  2). 

4.  Funds  to  the  Fillmore  Economic  Development  Corporation  are  for  prope 
acquisition  and  administration.    An  amount  of  $125,000  is  _^rge:e: 
for  this  effort  in  both  1980  and  1981  (Program  3). 

5.  Funds  to  cover  the  local  share  requirement  for  SBA  502  loans  a^s  to 
provided  during  1979  ,  1980  and  1981.    A  total  of  590,000  over  these 
years  is  expected  to  generate  from  6  to  7  SBA  loans  to  improve 
existing  businesses  in  the  Western  Addition.  (Proaram 

(f)  ANTICIPATED  RESOURCES 

1.  CDBG  funds 

2.  HUD  Public  Housing  Modernization  funds 

3.  HUD  Section  8  Housing  Assistance  Payments 

4.  HUD  Section  312  Loan  funds 

5.  HUD  Title  I  categorical  funds 

6.  SBA  502  Loan  funds 

7.  Local  private  lenders 

(g)  NEIGHBORHOOD  ORGANIZATIONS:    WESTERN  ADDITION  PROJECT  -:E:  iy"-\~~ZZ 

The  Western  Addition  Project  Area  Committee  (WAPAC)  is  a  ne"  ghb  aril  a 
organization  incorporated  in  the  State  of  California,  in  1969,  on  a  r.on-profi 


basis  for  the  purpose  of  working  the  San  Francisco  Redevelooment  Hgenc 
the  Western  Addition  A-2  project  to:    program  and  execute  a  re '  :ci:v3n  , 
acquisition  and  development  program;  encourage  and  f aci 1 i  tate  resident  involvement 
in  all  phases  of  the  Agency's  A-2  program;  assist  in  execution  of  a  phased 
development  program  to  accelerate  production  of  housing;  function  with  admini- 
strative and  technical  staff,  as  the  community's  representative  in  the  planning 
and  execution  of  the  redevelopment  project  in  A-2. 

(h)    HOUSING  ASSISTANCE  PLAN 

The  Three  Year  Housing  Assistance  Plan  identified  twe  total  coals  for 
17,180  assisted  units,  of  which  12,530  units  are  allocated  for  rehabilitation 
activities  in  concentrated  areas  as  well  as  citywide.    Q£  these  re-^:;  1 ;  tati  an 
units,  approximately  300  units  are  desinnated  for  the  Western  Addition  "ISA.  The 
Housing  Assistance  Plan  also  identified  this  'ISA  (CT  151,  152,  155,  15:,  159, 
160,  161,  152)  as  one  of  the  general  locations  for  proposed  rehabilitation  housing 
and  for  proposed  new  construction  housing. 
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4.    BAY VIEW  HUNTERS  POINT  NSA 


OBJECTIVES  AND  STRATEGIES  •  Revitalize  the  area  within  a  oeriod  of  five  years 

1.  Complete  Hunters  Point  Area  Neighborhood  Development  Program  and 
close  out  project  activities  by  1985. 

2.  Initiate  a  Rehabilitation  Assistance  Program  (RAP)  in  the  Bayview 
North  District. 

3.  Complete  the  India  Basin  Industrial  Park  Redevelopment  Project 
providing  employment  for  local  area  residents. 

4.  Undertake  the  rehabilitation  and  renovation  of  industrial  pro- 
perties in  the  3 ay view  North  district  west  of  Third  Street 

5.  Provide  public  services  in  support  of  physical  development  activi- 
ties . 

6.  Renovate  existing  public  recreational  facilities,  neighborhood 
center  and  childcare  facilities. 

7.  Encourage  housing  programs  through  a  locally  based  housing 
development  corporation. 

8.  Develop  projects  and  assistance  to  renovate  neighborhood  commer- 
cial districts. 

PHYSICAL  IMPROVEMENT  PROGRAMS 

1.  Completion  of  Hunters  Point  Redevelopment  Project  (scheduled  to  be 
completed,  January  1985). 

2.  Completion  of  India  Basin  Industrial  Park  (scneduled  to  be  com- 
pleted, January  1982). 

3.  Renovation  of  existing  park  and  playground  facilities,  neighbor- 
hood centers  (both  public  and  private  property),  and  provision  for 
an  additional  center  to  serve  area  residents, 

4.  Bay  view  North  residential  and  industrial  rehabilitation  orogram 
using  a  combination  of  Rehabilitation  Assistance  Program  (RAP) 
and  redevelopment  tools  for  implementation.    The  .RAP  would  be  a 
three  year  program  (  1979-1981)  and  redevelopment  would  "ecui'-s  five 
years  (1979-1983). 

5.  Owner-Initiated  Rehabilitation  Loan  Program  -  a  volunteer  program 
for  owners  of  one  and  two  unit  structures  (as  an  alternative  to 
RAP  and  designated  for  the  total  NSA). 
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6.  Commercial  Facade  Improvement  Loan  Program  -  lower  interest  commer- 
cial rehabilitation  loans  to  improve  storefronts  along  Third  Street, 

OTHER  RELATED  PROGRAMS 

7.  Non-Profit  Neighborhood  Housing  Development  Corporation  -  Bay view 
Hunters  Point  CDC.    Administers  residential  rehabilitation,  acaui- 
sition  for  in-fill  housing  and  planned  unit  developments,  lewer 
income  housing  development  and  down  payment  assistance  orocram. 

8.  Relocation  payments  and  assistance  includes  moving  expenses, 
temporary  and  permanent  relocation  payments. 

9.  CHFA  Home  Ownership  and  Home  Improvement  Loan  Program  (1-4  unit 
structure).    State  lower  interest  mortgage  loans  for  purchase,  re- 
habilitation and  purchase. 

10.  CHFA  Title  I  Home  Improvement  Program  (1-4  unit  structures).  Stare 
below  market  rate  rehabilitation  loans. 

11.  CHFA  Direct  Lending.    Low-interest  loans  for  rehabilitation  or 
new  development  of  housing  with  Section  8  housing  subsidies. 

12.  Federal  Section  312  Program  -  3%  residential  rehabilitation 
loans. 

13.  Public  Housing  Modernization  Program.    HUD  modernization  grants  for 
renovation  and  improvement  of  existing  public  housing  projects. 

14.  State  of  California  Department  of  Education.    Education  services 
for  handicapped  children. 

15.  Federal  Department  of  Labor.    Job  training  to  teach  area  r-esi"ent: 
word  processing  techniques. 

16.  Concentrated  Employment  Training  Act  (CETA).    Vocational  courses 
for  area  residents . 

17.  EDA  304  Commercial  and  Industrial  Structure  Renovation  anc  Ex- 
pansion Program. 

18.  EDA  Title  III  Technical  Assistance. 

19.  SBA  502  Loan  Program.    Federal  lower  interest  commercial  loans 
for  renovation  and  expansion  of  commercial  facilities. 


IV-14/66 


i 


Revised  1-22-79 


(d)    PUBLIC  SERVICES 
•1.  EDUCATION 


Service:    Growth  and  Development 

Operating  Agency:    Christian  Welfare  Society,  Inc. 

Service  Activities : 

1.  Provide  educational  services  to  handicapped  children  on  a  year-round  Dasis. 

2.  Assist  in  the  placement  of  children  who  have  achieved  adeouate  levels. 

3.  Provide  Staff  development. 

4.  Provide  nutritional  supplement  to  the  children's  dietary  needs. 

5.  Provide  social  service  counseling  and  referral  assistance. 

6.  Provide  other  supportive  services. 

7.  Bring  about  growth  and  awareness  of  the  needs  of  handicapped  children. 

Three  Year  Project  Cost  (CD  Funds):    $262,500       1979  cop.    533  535 
Other  Resources:  S.D.E. 
Implementation  Schedule:  Continuing 


Service:    Youth  Park 

Operating  Agency:    Youth  Park  Foundation,  Inc. 
Service  Activities: 

1.  Serve  a  total  of  4900  BVHP  youth  annually  in  various  athletic  orograms. 

2.  Assist  20  youth  park  participants  annually  to  improve  their  academic 
skills. 

3.  Provide  summer  recreational  and  educational  activities  to  3 VHP  youth. 

Three  Year  Project  Cost  (CD  Funds):    $421,710         1Q7q  rnp.  ~.,n 
Other  Resources:    None  ^     0J  '    91  U'~D' 

Implementation  Schedule:  Continuing 


Service:    College  Education 
Operating  Agency:    BVHP  College,  Inc. 

Service  Activities: 

1.  Offer  courses  from  the  University  of  California  Extension  ana  City  College, 

2.  Enroll   students   in  college  courses  conducted  at  Burnett  Elementary  School. 

3.  Provide  small  book  stipends  to  students  who  need  financial  assistance. 

4.  Provide  tutors  from  the  Right  to  Read  for  adults  program. 

5.  Train  BVHP  residents  for  jobs  with  the  U.S.  Postal  Service. 

6.  Provide  skill  training  improvement  to  residents. 

Three  Year  Project  Cost  (CD  Funds):    5397,700  1979  CDP:  3:32,567 

Other  Resources:    U.S.  Postal  Department,  Department  of  Labor 
Implementation  Schedule:  Continuing 
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2.  RECREATION 


Service:    Youth  Development 

Operating  Agency:    Young  Community  Developers,  Inc. 
Servi  ce  Acti vi  ti es : 

1.  Form  a  boys'  and  girls'  basketball  league  composed  of  10  teams  eac.n,  ttith 
youth  14  to  17  years  of  age. 

2.  Conduct  Ballet  calsses  and  swahili  dancing  classes. 

3.  Conduct  Tutorial  Classes  at  Woodrow  Wilson  in  Civics  and  U.S.  History. 

4.  Conduct  a  summer  educati onal /empl oyment  program  sponsored  by  the  Mayor's 
Office  of  Employment  and  Training. 

Three  Year  Project  Cost  (CD  Funds):    5457  ,165       ^79  rDp.  339 
Other  Resources:    M.O.E.T. , M.C.J .C. 
Implementation  Schedule:  Continuing 


3.    LAW  AND  JUSTICE 


Service:    Community  Defender 

Operating  Agency:    Foundation  for  Community  Improvement 
Service  Activities : 

1.  Provide  legal  assistance  to  530  clients  annually. 

2.  Train  5-7  law  students  per  semester  and  3  high  school  students  interested 
in  law. 

3.  Conduct  4  legal  seminars  annually. 

Three  Year  Project  Cost  (CD  Funds):    $1,130,586  1979  COP:  3355,362 

Other  Resources:  None 
Implementation  Schedule:  Continuing 

T.  HEALTH 


Service:    Ambulatory  Health  Care 

Operating  Agency:    Ambulatory  Health  Care  Facility,  Inc. 
Service  Activities: 

1.  Provide  medical  transportation  service  to  14,820  clients  annually. 

2.  Provide  transportation  services  to  neighborhood  senior  citizens  and 
handicapped  persons  for  a  total  of  4,530  annually. 

Three  Year  Project  Cost  (CD  Funds):    $794,516  1979  C3P :  $264,872 

Other  Resources:  None 
Implementation  Schedule:  Continuing 
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SOCIAL  SERVICES 


Service-    Food  Supplement  Program  _ 

Operating  Agency:    California  Association  for  Health,  ,ducat10n,  anploymen..  anc 
Dignity,  Inc. 

Service  Activities : 

1     Distribute  16,800  supplemental  food  packages  annually  to  eligible  low- 
'    income  pregnant  women,  post  partum  mothers  and  children  up  to  5  years  01 

2,  Provide  600  walk-in  clients  per  year  with  information  on  nutrition  and 

3.  Conduct1  a3nutriti!on 'workshop  once  every  six  months  for  program  activities. 


Three  Year  Project  Cost  (CD  Funds):    5360,875  1979  CDP :  5120,291 

Other  Resources :  None 
Implementation  Schedule:  Continuing 


(e)    IMPLEMENTATION  SCHEDULE 

1.    The  following  activities  will  be  undertaken  during  the  next  ~hre 
(1979-1931)  as  part  of  the  Hunters  Point  Redevelopment  Project 
(Program  1) . 


a.  Development  and  sale  of  72  market-rate,  single  family  homes. 

b.  Completion  of  Youngblook-Coleman  Playfield  complex  ana  the  Site  "B" 
pi  ayfield. 

c.  Completion  of  site  improvements  for  all  remaining  development  areas, 
about  25  acres . 

d.  Construction  of  300  apartments  in  the  Phase  II  area. 

e.  Marketing  of  140  single  family  homesites  in  the  Phase  III  area. 

f.  Development  of  commercial  facility  and  elderly  housing  complex. 

g.  Installation  of  525  street  trees  and  landscaping  of  street  medians. 

h.  Marketing  for  residential  development  two  si~es,  4.8  acres  for  new 
housing  or  additional  educational  facilities. 

2.  The  following  activities  will  be  undertaken  during  the  next  ~.nree  years 
(1979-1981)  as  part  of  the  India  Basin  Industrial  Park  Redevelopment 
Project  (Program  2) . 

a.  Completion  of  all  site  improvements. 

b.  Maintenance  of  Agency-owned  property  pending  disposition. 

c.  Completion  of  all  land  disposition  activities. 

3.  Renovation  of  public  recreational  facilities  and  public  improvement 
projects  will  continue  from  1979-1981  at  a  declining  funding  level. 

It  normally  takes  6  months  for  RFP  ,  preparation  of  plans  and  specifications, 
2  months  for  submittal  and  selection  of  bids,  and  5  months  for  :omplet1or 
of  renovation  work  (Program  3). 

4.  It  is  anticipated  that  RAP  activities  in  Bayview  North  might  be  j -lee- 
way as  early  as  February  1979.    Under  these  circumstances  all  buildings 
would  be  inspected  during  the  first  year.    Code  compliance  would  be 
spread  evenly  during  the  three  program  years  (Program  4). 
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5.  Over  a  three  year  period  Redevelopment  Agency  activities  in  Bayview  Nortl 
would  be  the  following  (Program  4). 

a.  Rehabilitation  of  25  commercial /industri al  properties. 

b.  Acquisition  of  all  vacant  lots,  44,  and  25  developed  properties. 

c.  Relocation  of  25  businesses  and  households. 

d.  Construction  of  all  site  improvements  to  include  reconstructed  street 
planter  and  parking  bays,  and  underground!' ng  some  utilities. 

e.  Marketing  activity  to  develop  cleared  residential  lands. 

f.  Demolition  of  acquired  properties  with  structures  and  clearance 
of  vacant  lands  preparatory  to  disposition. 

g.  Maintenance  of  all  Agency -owned  prooerty. 

6.  An  owner-initiated  rehabilitation  loan  program  will  be  implemented  on 
a  continuous  basis  in  that  residential  portion  of  the  'ISA  south  Df 
North  (excluding  redevelopment  area),  or  in  the  total  area  as  an  alter- 
native to  RAP  (Programs  5,  9,  10  and  11). 


7.  Renovation  of  both  existing  public  and  private  neighbornooa  facilities 
will  continue  from  1979-1981  at  a  declining  funding  level.    It  normally 
takes  3  months  for  RFP  and  preparation  of  plans  and  specifications, 

2  months  for  submittal  and  selection  of  bids  and  7  months  for  completion 
of  renovation  work.    An  additional  center  is  programmed  during  1981 
(Program  3) . 

8.  Public  services  (formerly  Model  Cities  activities)  will  be  continued 
each  year  at  about  the  same  level  of  activity.    These  programs  directly 
support  physical  development  program  activities  (Public  Services  dIus 
Programs  14,  15,  and  16) . 

9.  Economic  development  activities  including  the  revital ization  of  the 
commercial  strip  along  Third  Street  will  be  underway  curing  all  three 
program  years  as  program  funds  can  be  made  available  (Programs  17,  18 
and  19). 
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(f)    ANTICIPATED  RESOURCES 


1.  CDBG 

2.  HUD  Public  Housing  Modernization  funds 

3.  HUD  Section  8  Housing  Assistance  Payments 

4.  HUD  Section  312  Loan  funds 

5.  HUD  Titlw  I  categorical  funds 

6.  Local  RAP  loans  (revenue  bonds) 

7.  State  CHFA  loans  (revenue  bonds) 

8.  California  DOW  funds 

9.  Federal  Department  of  Labor 

10.  Concentrated  Employment  Training  Act 

11.  SBA  502  loan  funds 

12.  EDA  grants 

13.  Local  private  lending  institutions 
(g)    ROLE  OF  NEIGHBORHOOD  ORGANIZATIONS 

There  are  basically  two  types  of  neighbornood  organizations  which  have 
different  roles  in  the  revi tal ization  of  the  neighborhood.    First,  there  are 
organizations  composed  of  neighborhood  residents  and/or  tnere  are  organization 
composed  of  neighborhood  residents  and/or  merchants  who  are  concerned  with 
the  improvement  of  the  neighborhood  housing  conditions,  supply,  land  use, 
enviroment,  and  business  activities.    Their  participation  in  neighbornood 
revi tal ization  ranges  from  discussing  neighborhood  problems  and  developing 
improvement  proposals,  to  seeking  Community  Development  funds  and  other  resour- 
ces for  these  projects  and  working  in  cooperation  with  operating  agencies  in 
carrying  out  neighborhood  revi  tal  ization  projects.    Secondly,  there  are  neigh- 
borhood-based  non-profit  incorporated  organizations  which  are  receoients  of 
Community  Development  or  other  public  funds  to  administer  and  operate  neighbor- 
hood revi tal ization  projects.    In  the  Bayview-Hunters  Point  Neighborhood  Stra- 
tegy Area,  there  are  a  number  of  these  neighborhood  corooraticns  which  admin- 
ister Community  Development  funded  housing,  economic  development,  and  puolic 
service  projects. 

In  addition,  there  is  the  Bayview-Hunters  Point  Joint  Housing  Committee  (JHC), 
a  partner  with  the  Redevelopment  Agency  in  the  planning  and  development  the 
Hunters  Point  and  India  Basin  Industrial  Park  projects  established  in  January 
of  1966.    The  Committee  was  incorporated  as  a  non-profit  organization  in  August 
1971.    The  Committee  has  been  extremely  active  in  the  evaluation  of  planning 
proposals  for  the  projects  and  has  assisted  in  various  program  aspects  includin 
affirmative  action  and  safety,  review  of  proposals  for  new  development,  relocat 
and  rehousing. 
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(h)    HOUSING  ASSISTANCE  PLAN 


The  Three  Year  Housing  Assistance  Plan  identified  the  total  goals 
for  17,180  assisted  units,  of  which  12,630  units  are  allocated  for  rehabi- 
litation activities  in  concentrated  areas  as  well  as  citywide.    Of  znese 
rehabilitation  units,  approximately  245  units  are  designated  for  the  Baybiew 
Hunters  Point  NSA.    The  Housing  Assistance  Plan  also  identified  this  NSA 
(CT  230,  231,  232,  and  608)  as  one  of  the  general  locations  ror  proposed 
rehabilitation  housing  and  for  proposed  new  construction  housing. 
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(a) 


R,      Inner  Mission  M9l  Clhhnrlnnr!  ^f"Y*a-fcom< 

OBJECTIVES  AND  STRATEGIES:  Revitalize  the  area  within  a  period  of  five  years 


OBJECTIVE  I 


STRATEGY 


MAXIMIZE  HOUSING  OPPORTUNITIES  IN 
THE  CHARACTER  AND  MIXTURE  OF  THE 


P  RES  ~ 

rocx 


1  .   Preserve  and  improve  the  existing  housing  stock. 

2  Protect  and  improve  housing  existing  in  industrial  areas,  where 
housing  can  provide  a  suitable  living  situation. 

3  Preserve  and  restore  buidlings  of  historical  or  archi 

4  Encourage  the  development  of  new  housing  which  r:.eets 
needs . 

5  Discourage  development  of  housing  where  it  would  disp 
uses  worthy  of  retention. 

6  Assure  that  new  housing  is  well  dsigned  and  compatibl 
of  the  area  in  which  it  is  located. 

7  Assist  households  facing  hardship  in  meeting  their  housing  nee 

8  Expand  opportunities  for  Mission  residents  to  become  homeowner 


tactual 


lace  bull 


OBJECTIVE  II 


MEET  THE  URGENT  AND  DIVERSE  COMMUNITY  SERVICE  AND  RECREATI 
FACILITIES  AND  ENVIRONMENTAL  NEEDS  CF  THE  MISSION 


STRATEGY 


Locate  most  new  community  services  in  facilities  de 
residential  occupancy. 
Acquire  and  develop  new  recreation  space  in  the  Mis 
Improve  existing  public  recreational  facilities 
Improve  access  from  the  Mission  to  citywide  and  reg 
facilities . 

Maximize  the  potential  of  schools  to  meet  neighborh 
community  service  needs. 

Improve  the  overall  level  of  community  maintenance. 
Support  and  expand  neighborhood  beautif ication  effo 
Require  disruptive  non-residential  uses  either  to  r 
impacts  or  to  relocate. 


signed 
sicn . 
ional  re 

ood  recreation  and 


recreaciona 


*S0URCE:    The  Mission:  Policy  For  ,'lei  chborhccd  Imorov 
Department  of  City  Planning,  January  1976. 
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OBJECTIVE     III        PROVIDE  PUBLIC  SERVICES  RESPONSIVE  TO  THE  NEEDS   DF  THE  LOW 
AND  MODERATE  INCOME  RESIDENTS  Or  THE  MISSION  AND  IN  SU 
OE  THE  PHYSICAL  DEVELOPMENT  ACTIVITIES  IN  THE  AREA. 

STRATEGY 

1  Change  education  methods,  materials  and  curriculas  in  elementary  school 
located  in  the  Mission  in  response  to  the  needs  of  the  school  populatio 
there  and  increase  the  number  of  Mission  residents  employed  In  the  San 
Francisco  Unified  School  District. 

2  Effect  institutional  change  in  the  legal  system  to  provide  bilingual 
criminal  legal  assistance,  encourage  citizenship  and  improve  public 
assistance  programs. 

3  Provide  job  information,  counseling,  training,  and  referrals   of  Mission 
residents  to  place  them  in  full  time  employment. 

4  Provide  a  wide  range  of  outdoor  and  indoor  recreational  activities, 
informational  programs,  and  personal  counseling  for  Mission  vouch. 

OBJECTIVE  IV  DEVELOP  A  COORDINATED  AND  EASILY  UNDERSTOOD  TRANS  PORT  AT  I  3>; 

SYSTEM  IN  THE  MISSION. 

STRATEGY 

1  Maximize  the  use  of  public  transit  to  meet  travel  needs  to  and  within 
the  Mission. 

2  Reduce  the  impact  of  excessive  authomobile  traffic  in  the  Mission. 

3  Develop  means  of  access  to  commerical  areas  which  are  the  least  dis- 
ruptive to  surrounding  residential  areas . 

4  Provide  parking  to  serve  residents  and  shoppers  without  encouraging 
expanded  automobile  use  in  the  Mission. 

5  Minimize  the  impact  of  truck  traffice  in  the  Mission. 

6  Provide  a  safe  and  pleasant  environment  for  pedestrains. 

7  Provide  safe  and  pleasant  bicycle  routes  and  parking  areas  to  promote 
the  use  of  the  bicycle. 

OBJECTIVE  V  STRENGTHEN  THE  ECONOMIC  CLIMATE  OF  THE  MISSION. 

STRATEGY 

1  Strengthen  and  beautify  the  Mission's  shopping  districts. 

2  Promote  new  or  expanded  commerical  development  which  complements  or 
improves  the  character  and  meets  the  needs  of  the  community. 

3  Promote  the  multi-ethnic  character  of  the  Mission's  shopping  districts. 

4  Provide  parking  to  serve  shoppers  while  preserving  the  environment  for 
pedestrains  and  residents. 

5  Allow  small-scale  commercial  activities  in  residential  area  where  Che? 
are  compatible  and  where  they  do  not  disolace  residential  use. 

6  Establish  the  northeast  industrial  zone  of  the  Mission  (NEIZ)   as  a 
mixed  use  area  suitable  'for  industrial,  institutional,  commercial  and 
residential  activities. 
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(b)         PHYSICAL  IMPROVEMENT  ACTIVITIES  TO  5E  CARRIED  OUT  WTT]  CDZO 

PROGRAM  1  -  Voluntary  Rehabilitation  Loan  Program 

.  Private  lower  interest  rehabilitation  loans  '  200  um'tsj 
.  Technical  assistance  and  counseling   (1080  residents) 


PROGRAM  2  -  Lower  Income  Housing  Site  Acquisition  Program 

.  Acquisition  of  vacant  lots  for  new  development   (J  lots) 
.  Acquisition  of  dilapidated  buildings  for  rehabilitation  and 
to  lower-income  residents  (5  buildings) 


PROGRAM  3  -  Community  Facilities  Improvement  Program 

.  Development  of  new  neighborhood  facilities  (1  center) 
.   improvement  of  existing  neighborhood  facilities  (  1  centers) 
.  improvement  of  existing  recreational  facilities  (3  facilities) 
.  improvement  of  childcare  centers  (-  centers) 


PROGRAM  4  -  Public  Improvement  Program 
.  Street  improvements 


PROGRAM  5  -  Non-Prof it  Neighborhood  Housing  Development  Corporation:     Mission  Housing 
Development  Corporation  (CDBG) 

.  Administer  residential  rehabilitation,  acquisition,  homeownership 
.    programs,  lower-income  housing  development  and  housing  counseling 
programs 

.  Administer  neighborhood  commercial  rehabilitation  loan  program 

PROGRAM  6  -  Downpayment  and  Homeownership  Assistance  Program  (CDBG) 
.  Downpayment  assistance  loans  (30  loans) 
.  Couseling  (1080  residents) 


(c) 


OTHER  RELATED  PROGRAMS 


PROGRAM  7  -  Preservation  Loan  Program  (CDBG  &  Private  lender) 

.  Local  low- interest  rehabilitation  loans  for  lower-income  owners  to 
restore  historic  residential  buildings  (50  units) 

PROGRAM  8  -  CHFA  Mortgage  Loan  Program  (citywide) 

Low  interest  mortgage    loan  to  low  and  moderate  income  households 
to  purchase,  and  rehabilitate,  or  rehabilitate  and  refinance  singl 
family  homes   (50  units) 


Systematic  Code  Enforcement  Program  (non-assisted) 
Local  mandatory  code  enforcement  of  all  structure 
residential  units,   (non-assisted  rehabilitation  1 


;  with  3  or  more 
iOO  units) 


PROGRAM  10- 


C0DE  En foremen t  Rehabilitation  Loan  Program 

Local  revenue  bond  low  interest  rehabilitation  financing  for  cod 
compliance  with  in  conjunction  iwth  Systematic  Code  Enforcement 
Program  (600  units) 
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PROGRAM  11  -  CHFA  Title  I  Home  IMprovement  Loan  Program 

State  below  market  rate  home  improvement  loans   (100  units; 

PROGRAM  12  -  HUD  Section  312  Loan  Program  (150  units) 
Low  interest  rehabilitation  loans 

PROGRAM  13  -  SBA  502  Loan  Program 

Lower  interest  commercial  rehabilitation  loans  (60  units)  (CDBG 
to  local  matching  fund) 

PROGRAM-  14  -  EDA  304  Commercial  and  Industrial  Structure  Renovation  and 
Expansion  Program 

PROGRAM  15  -  EDA  Title  III  Technical  Assistance 

PROGRAM  16  -  HUD  Public  Housing  Modernization  Program 

(d)   PUBLIC  SERVICES 

The  problems  affecting  this  neighborhood  cover  a  broad  spectrum.  Mose 
generally,  assessments  have  revealed  that  the  residents  of  this  MSA  continue 
to  face  serious  proverty  —  with  all  of  the  inherently  linked  social  problem 
—  and  general  neighborhood  deterioration.     The  severity  of  conditions,  re- 
lative to  the  city-wide  level,  is  pronounced  and  dictates  the  need  for  con- 
tinued problem  sloving  which  integrates  the  demands  of  social,  physical,  and 
economic  problems  confronting  the  neighborhood  NSA. 

The  Mission  Public  Services  address  the  critical  urban  needs  of  low-to 
moderate- in come  persons.     Employment,  education,  legal  representation,  re- 
creation, and  economic  development  are  all  addressed  by  Public  Services  in  t 
Mission  NSA. 

All  of  these  programs  -  physical  and  social  -  are  interrelated.  Zz 
would  be  impossible  to  achieve  an  effective  solution  to  one  without  dealing 
the  others.     This  is  the  basic  reason  for  the  City's  approach  -  to  have  comp 
hensive  programs  to  contend  with  economic,  social,  and  physical  programs  to- 
gether in  an  area  where  these  problems  are  concentrated. 
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1.  EDUCATION 


Service : 

Tutorial  Services 

Operating  Agency: 

Mission  education  Project,  Inc. 

Service  Activities: 

1.  Provide  tutorial  services  to  an  average  of  900  Mission  students  per  year. 

2.  Employ  90  parent  tutors  per  year  to  carry  out  the  cutorial  program  in 
selected  public  school  sites. 

3.  Employ  6  community  relations  assistant  per  year  to  coordinace  the  various 
activities . 

Three  Year  Project  Cost  (CD  Funds): 

S652,873  |  

i  1979:  S267.571 

Other  Resources : 
None 

Continuing 

Service : 

Operating 

Agency: 

Readin2  &  T,an«"ta.<?e 

Mission  Re 

jading  &  Diagr.os  ti  :  ,  Inc. 

Service  Activities: 


1.  Provide  an  individualized  remedial  reading  program  for  elementary  school 
children  of  the  Mission. 

2.  Offer  workshops/ conferences  for  classroom  teachers  dealing  with  issues  in 
reading  remediation  methodology,  and  instructional  materials. 

3.  Conduct  need  assessment  among  teachers  and  principals  cf  the  parriciparir. 
schools  in  the  Spring  to  determine  more  effective  delivery  of  supportive 
reading  service  to  the  schools. 


Three  Year  Project  Cost  (CD  Funds) : 
$630,095 


S 19 79  :  $268,363 


j  Implementation 
Other  Resources:  '  Schedule: 
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2.  Childcare 


Service : 

Childcare  Service 

Operating  Agency: 

Service  Activities: 

1.      Provide  for  a  program  coodinator  to  advise  childcare  centers  on 

alternate  sources  of  fundings  and  to  assist  requests  for  funding. 
2.     Coordinate  citvwide  childcare  referral  services. 

Three  Year  Project  Cost  (CD  Funds) : 

Other  Resources 
United  Way 

Implementation 
Schedule: 

536  ,  795 

1979:  315,080 

3.  RECREATION 


Service : 

Physical  Development 

Operating  Agency: 

Mission  Neighborhood  Physical 

Development,  Inc. 

Service  Activities: 

1.  Provide  a  wide  range  of  sports  or  other  recreational  activities  for 
Mission  youth. 

2.  Counsel  and  advise  an  average  of  1  participant  per  day,  on  one  to  one 
basis  in  each  center  on  family  and  personal  problems. 

3.  Hold  regularly  rap  sessions  with  youth  on  drug  abuse,  delinquency  and 
other  problems  of  adolescence. 

Three  Year  Project  Cost  (CD  Funds) : 

Other  Resources:    j  Schedule: 
Local  Lending 

institutions  Continuing 

$353,546  I 

1  1979:     $  144,  896 
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4.    LAW  AND  JUSTICE 


Service : 

Community  Legal  Defense 

Operating  Agency: 

Mission  Community  Legal  Defense, 

Inc. 

Service  Activies : 

1.  Provide  420  new  and  900  on-going  clients  with  bi-lingual  criminal  legal 
assistance  per  year. 

2.  To  provide  legal  referrals  to  360  clients  per  year. 

3.  Provide  citizenship  classes  to  360  clients  per  year. 

4.  Service  960  clients  per  year  with  public    assistance  problems. 

Three  Year  Project  Cost  (CD  Funds) : 

■     imple^er.::a:-  ;r. 
Other  Resources:  j  Schedule: 

$  520,500 

1979:  $212,320 

None.                     j       Conin tuing 

5 .  MANPOWER 


Service : 
Employment 


Operating  Agency: 
Mission  Hiring  Hal 


Service  Activities: 

1.  Determine  employment  needs  and  assist  2160  residents  in  need  cf  employment 
per  year. 

2.  Refer  1380  clients  to  employment  opportunities  or  training  programs  per 
year . 

3.  Place  204  applicants  with  jobs  per  year. 

4.  Promote  job  development  with  120  employers  per  year. 


Three  Year  Project  Cost  (CD  Funds) : 

Other  Resources  : 
MOET  S405,000 

Implementation 
Schedule : 

$  210,160 

1979:     386  ,132 
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Service : 

Employment  and  Referral 


Operating  Agency: 
03ECA/ARRI3A  JUNTC 


Service  Activities: 

1.  Provide  employment  and  referral  to  600  clients  per  year. 

2.  Provide  advocacy  services  to  120  drop-in  clients  per  year. 

3.  Provide  support  and  counseling  to  480  clients  per  year. 

4.  Coordinate  classes  for  100  clients  per  year. 


Three  Year  Project  Cost  (CD  Funds) : 

Other  Resources:  j  Schedule: 
MOET  $1,250,000     |  Continuing 

$  116,485 

1979:  347,740 

Service : 

Language  and  Vocational  Training 

Operating  Agency: 

Mission  Language  &  Vocational 

School,  lac. 

Service  Activities: 

1.  Provide  ESL  instruction  to  159  participants  annually. 

2.  Counsel  those  participants. 

3.  Refer  80  participants  to  appropriate  agencies  annually. 

4.  Place  60  clients  in  jobs  annually. 

Three  Year  Project  Cost  (CD  Funds): 

Implementation 
Other  Resources:  j  Schedule: 

$  506,815 

1979:  3207,712 

MOET  3  3,234,39  3    |  Continuing 

ECONOMIC  DEVELOPMENT 


Service: 

Economic  Development 

Operating  Ag  en  cy  : 

Mission  Economic  Development  Inc. 

Service.  Activities  : 

1.  Outreach  300  new  clients  annually. 

2.  Prepare  300  packages  and  create  36  new  jobs  annually. 

3.  Directly  assist  360  clients  annually. 

Three  Year  Project  Cost  (CD  Funds) : 

6     ??S    £?S   .  _  

1979:  S92,470 

Other  Resources: 
None 

Continuing 

i 
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(e)         IMPLEMENTATION  SCHEDULE 

•  1.  All  rehabilitation  loan,  downpayment  assistance  loan  and  mortgage  lean  pro- 
grams,  code  enforcement  and  related  administration  activities  will  ae  Im- 
plemented on  a  continuous  basis  in  1979-1983  (PROGRAMS   L,  5,  6,  7,   3,  I, 
10,   11,  12,  and  13)  . 

2.  Site  acquisition  program  will  continue  from  1979-19  83.     It  normally 
takes  5  months  for  site  feasibility  study,  4  months  for  sales  negotiation, 
and  3  months  for  final  acquisition  of  properties.   (PROGRAM  2) 

3.  Renovation  of  public  recreational  facilities  and  public  improvement  pro- 
jects will  continue  from  1979-1983  at  a  declining  funding  level.  It 
normally  takes  6  months  for  RFP ,  preparation  of  plans  and  specifications, 
2  months  for  submittal  and  selection  of  bids,  and  6  months  for  completion 
of  renovation  work.   (PROGRAM  3  and  4) 

4.  Renovation  of  private  neighborhood  facilities  will  continue  from  1979-1981 
at  a  declining  funding  level.     It  normally  takes  3  months  for  RFP  and 
preparation  of  plans  and  specifications,   2  months  for  submittal  and  selec- 
tion of  bids  and  7  months  for  completion  of  renovation  work  (PROGRAM  3) 

5.  EDA  funded  economic  development  activities  will  not  be^in  until  September 
1980  provided  funds  are  available  and  necessary  feasibility  studies  are 
completed.   (PROGRAMS   143  15) 

6.  Public  housing  modernization  will  deoend  on  fund  availability.  Probably 
planning  will  be  done  in  1979  followed  by  implementation  in  1980  through  1983. 
(PROGRAM  16) 


(f )         ANTICIPATED  RESOURCES 


1. 

CDBG 

2 , 

State  revenue  bonds 

3. 

HUD  Sec  8  Houisng  Assistance  Payments 

4. 

HUD  Public  Houisng  Modernization  Grants 

5. 

SBA  502  loan  funds 

6. 

EDA  grants 

7. 

Local  private  lending  institutions 

3. 

Local  Mayor's  Office  of  Employment  Training 

9. 

Federal  Section  312  Loans 

10. 

Local  revenue  bonds 
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ACTIVITY  4        CH FA  Title  I  Home  Improvement 
Loan  Program  (CHFA) 

9%  home  improvement  loans  for  single-family  homeowners. 

Anticipated  Timing:  Loans  will  be  processed  by  Security  Paci 
3ank  through  BBI  on  a  continuous  basis. 
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(g)  ROLE  OF  NEIGHBORHOOD  ORGAN  1 7ATTQNS 

There  are  basically  two  types  of  neighborhood  organizations  tfhi  zr 
have  different  roles  in  the  revi  tal  i  zati on  of  the  nei  ghborncod.  First) 
there  are  organizations  composed  of  neighborhood  residents  and/or 
merchants  who  are  concerned  with  the  improvement  of  the  neighborhood 
housing  conditions,  supply,  land  use,  environment,  and  business  activ- 
ties.    Their  participation  in  neighborhood  revi  tal  i  zati  on  ranges  from 
discussing  neighborhood  problems  and  developing  imorovement  proposals, 
to  seeking  Community  Development  funds  and  other  resources  for  tnese 
projects  and  working  in  cooperation  with  operating  agencies  in  carrying 
out  neighborhood  revi  tal  i  zati  on  projects.    Secondly,  there  are  neighbJ 
orhood-based  non-profit  incorporated  organizations  which  are  ^eceoients 
of  Community  Development  or  other  public  funds  to  administer  ana 
operate  neighborhood  revi tal ization  projects.    In  the  Mission-Bernal 
Heights  Neighborhood  Strategy  Area,  there  are  a  number  of  these  neig- 
hborhood corporations  which  administer  Community  Development  funded 
housing,  economic  development,  and  public  service  projects,  such  as 
'the  Mission  Housing  Development  Corporation,  Mission  Reading  and  ?iag- 
nostic  Clinic,  Inc.,  Mission  .Neighborhood  Physical  Development  Inc., 
Mission  Community  Legal  Defense  Inc.,  Mission  wirino  :Jall  Inc.,  OBECA/ 
ARRIBA  JUNTOS,  Mission  Language  ?j  Vocational  School 'inc.,  ''ission  Ecorc^i 
Development  Inc.,  and  Mission  Education  Project  Inc. 

(h)  HOUSING  ASSISTANCE  PLAN 

The  Three  Year  Housing  Assistance  Plan  identified  the  total  coals  for 
17,130  assisted  units,  of  which  12,630  units  are  allocated  'or  rehabil- 
itation activities  in  concentrated  areas  as  well  as  citywide.    ?f  these 
rehabilitation  units,  approximately  225  units  are  designated  for  the 
Mission  NSA.    The  Housing  Assistance  Plan  also  identified  this  "S- 
(CT  208,  228,  229)  as  one  of  the  general  locations  for  proccsec  re- 
habilitation huusina  and  for  Drooosed  new  construction  housinn. 
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6.      HAYES  VALLEY  NEIGHBORHOOD  STRATEGY  AREA 
(a)    OBJECTIVES  AND  STRATEGIES:  Revitalize  the  area  within  a  period  of  five  years 

Overall  Objective:  Upgrade  and  stabilize  the  neighborhood  to  provide 
standard  and  affordable  housing  for  the  lower  and  moderate  income  residents 
in  the  neighborhood,  increase  home  ownership  opportunities,  strengthen 
neighborhood  commercial  activities  and  improve  the  neighborhood  environment. 

Strategies : 

1.  Initiate  concentrated  owner-initiated  rehabilitation  among  single 
families  and  duplexes  under  the  CHFA  Home  Ownership  and  Home  Improve- 
ment Program  to  provide  lower  interest  rehabilitation  financing  and 
home  ownership  mortgage  assistance. 

2.  Continue  the  Systematic  Code  Enforcement  Program  among  buildings  with 
three  or  more  residential  units  and  provide,  in  addition,  lower 
interest  rehabilitation  loans  for  Housing  Code  compliance. 

3.  Provide  interest-free  deferred  payment  loans  through  CDBG  for  low 
income  home  owners  for  minimum  Housing  Code  compliance  work. 

4.  Use  Section  8  Housing  Assistance  Payments  Substantial  Rehabilitation 
Special  Procedures  Program  in  conjunction  with  housing  rehabilitation 
to  assist  lower  income  households  to  remain  in  the  standard  building 
in  their  present  neighborhood. 

5.  Provide  relocation  assistance  through  CDBG  for  other  households  dis- 
placed by  the  publicly-assisted  rehabilitation  programs  and  maximize 
relocation  within  their  present  neighborhood. 

6.  Provide  lower  interest  financial  assistance  for  improvement  of 
commercial  storefronts  and  for  rehabilitation  or  expansion  of 
commercial  facilities  in  the  neighborhood. 

7.  Provide  CDBG  funds  for  concentrated  public  improvement  activities  that 
would  support  the  residential  and  commercial  rehabilitation  efforts. 

8.  Provide  through  CDBG,  housing  counseling  services  to  owners  and  tenants 
in  the  neighborhood. 

9.  Continue  to  implement  the  CDBG-funded  Crime  Prevention  Program  in 
the  area. 
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(b)  PHYSICAL  IMPROVEMENT  ACTIVITIES  TO  3E  CARRIED  OUT  WITH  CD5C 

PROGRAM  1  -    Owner-Initiated  Rehabilitation  Loan  Program 

Administer  a  rehablitation  program  of  1-2  unit  buildings  on  a 
voluntary  owner-initiated  basis. 
Technical  assistance  and  counseling 

PROGRAM  2  -    Commercial  Facade  Improvement  Loan  Program 

Lower  interest  commercial  rehabilitation  loan  to  improve  storefronts 
Technical  assistance  and  counseling 

PROGRAM  3  -    Preservation  Loan  Program 

Low  interest  loan  for  lower  income  owners  to  restore  historical 
residential  structures. 

PROGRAM  4  -    Community  Facilities  Improvement  Program 

Develop    new  neighborhood  centers  (1  center) 

Improvement  of  existing  recreational  facilities  (2  facilities) 
Improvement  of  existing  childcare  centers  (  2  centers) 

PROGRAM  5  -    Public  Improvement  Program 

.    Street  imorovements 
PROGRAM  6  -  Interest  Free  nef erred  Payment  Loan  Droqram  (100  units) 

(c)  OTHER  RELATED  PROGRAMS 

PROGRAM  6  -    Systematic  Code  Enforcement  Program  (2,000  units) 

Mandatory  code  enforcement  of  all  buildings  with  three  or  more 
residential  units. 

PROGRAM  7  -    CHFA  Homeowner  ship  and  Home  Improvement  Loan  Program  (650  units) 

State  lower  interest  mortgage  loans  for  low-  and  -moderate  owners 
of  1-4  unit  buildings  for  purchase,  purchase  and  rehabilitation, 
and  rehabilitation  and  refinance. 

PROGRAM  8  -    CHFA  Title  I  Home  Improvement  Loan  Program  0  50  units) 

State  below  market  rate  home  improvement  loan. 

PROGRAM  9  -    Code  Enforcement  Rehabilitation  Loan  Program  (S3940)    (1,150  units) 

Local  Marks-Foran  lower  interest  loan  program  for  building 
rehabilitation  in  conjunction  with  the  Systematic  Code  Enforcement 
Program. 

PROGRAM  10  -  HUD  Sec.  8  Substantial  Rehabilitation  Special  Procedure 
Program  (245  units) 

Special  allocation  of  Sec.  8  Housing  Assistance  Payments  for 
substantial  rehabilitation  projects  in  neighborhood  strategy 
areas. 
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PROGRAM  11  -  Federal  Sec  312  Loan  Program  (30  units) 

Federal  low  interest  residential  rehabilitationloans  for  buiidinzs 
in  NSA. 

PROGRAM  12  -  Public  Housing  Modernization  Program  (323  units) 

HUD  modernization  grants  for  renovation  and  improvement  of 
existing  public  housing  projects. 

PROGRAM  13  -  SBA  502  Loan  Program 

Federal  lower  interest  commercial  loans  for  renovation  and 
expansion  of  commercial  facilities.  CDBG  will  be  used  as  local 
matching  funds. 

PUBLIC  SERVICES 

Crime  Prevention  activities  funded  under  the  19  77  Community 
Development  Program. 

IMPLEMENTATION  SCHEDULE 

1.  All  code  enforcement  and  residential  rehabilitation  loan  programs  will 
be  implemented  on  a  continuous  basis  beginning  February  1979  through 
1983.     (Programs  1,  3,  6,  7,  8,  9,  10  and  11) 

2.  Commercial  Facade  Loan  Program  and  SBA  502  Program  will  not  begin  till 
February  1980.    Pre-program  feasibility  studies  will  be  conducted  in 
1979.     (Program  2  and  13) 

3.  Development  of  new  neighborhood  facilities  will  begin  in  aid-1979 
using  CDBG  set  aside  from  previous  years.     CDBG  will  be  used  in  19  79 
to  continue  lease  of  a  existing  neighborhood  facility.   (Program  4) 

4.  Renovation  of  public  recreational  facilities  and  private  neighborhood 
and  childcare  centers  will  begin  with  1980  to  support  the  neighborhood 
residential  rehabilitation  activities.    For  public  recreational 
facilities,  it  will  take  6  months  for  RFP,  preparation  of  plans  and 
specifications,  2  months  for  submittal  and  selection  of  bids,  and 

6  months  for  completion  of  renovation  work.    For  renovation  of  private 
facilities,  it  will  take  3  months  for  RFP  and  preparation  of  plans, 
and  specifications,  2  months  for  submittal  and  selection  of  bids  and 

7  months  for  completion  of  renovation  work. (Program  4) 

5.  Plan  development  of  public  improvement  projects  will  begin  in  Feb  1979 
through  January  1980.     Improvement  work  will  begin  in  February  19  30. 
(Program  5) 

6.  Modernization  of  public  housing  will  begin  in  the  1980  CDP  depending 
on  the  availability  of  funds.     (Program  13) 
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(f)     ANTICIPATED  RESOURCES 


1.  CDBG 

2.  Local  revenue  bonds 

3.  State  revenue  bonds 

4.  HUD  Sec  8  Housing  Assistance  Payments 

5.  HUD  Sec  312  rehabilitation  loan  funds 

6.  HUD  Public  Housing  Modernization  funds 

7.  SBA  502  loan  funds 

8.  Local  private  lenders 


(g)     ROLE  OF  NEIGHBORHOOD  ORGANIZATIONS 

Presently,  organizations  in  the  neighborhood  are  mainly  composed  of 
neighborhood  residents  and/or  merchants  who  are  concerned  with  the  imDrovp- 
ment  of  the  neighborhood  housing  conditions,  supply,  land  use  environment 
and  business  activities.    Their    participation  in  neighborhood  revi  tal  i  za- ' 
tion  ranges  from    discussing  neighborhood  problems  and  developing  improve- 
ment proposals,  to  seeking  Community  Development  funds  and  other  resources 
for  these  projects  and  working  in  cooperation  with  operatina  agencies  in 
carrying  out  neighborhood  revital ization  projects.    In  addition    the^=  is  - 
neighborhood-based  non-profit  incorporated  organization  which  has  be°n  usim 
private  and  public  funds  to  implement  neighborhood  imorovement  and  pro- 
jects.   After  the  Board  of  Supervisors  designates  the'  neighborhood  *s  a 
concentrated  voluntary    rehabilitation  proaram  area  in  Fall  1973    the  City 
will  establish  a  Citizens  Advisory  Committee  with  elected  members  from  the 
neighbornood  to  give  inputs  and  to  monitor  the  progress  of  the  program 


(h)     HOUSING  ASSISTANCE  PLAN 

The  Three  Year  Housing  Assistance  Plan  identified  the  total  goals  for 
17,180  assisted  units,  of  which  12,630  units  are  allocated  for  rehabilitation 
activities  in  concentrated  areas  as  well  as  citywide.     Of  these  rehabilitation 
units,  approximately  1,200  units  are  designeated  for  Haves  Valley  NSA.  The 
Housing  Assistance  Plan  also  identified  this  NSA  (CT  162,  163,  167,  163)  as 
one  of  the  general  locations  for  proposed  rehabilitation  housing  and  for 
proposed  new  construction  housing. 
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7.  CHINATOWN  NEIGHBORHOOD  STRATEGY  AREA 
OBJECTIVES  AND  STRATEGIES  •  Revitalize  the  area  within  a  period  of  five  years 
I.  Housing 

1.  Acquire  housing  sites  for  assisted  housing  development  that  minimize 
and  cost  and  residential  displacement.    (5-7  SITE) 

2.  Maximize  the  application  of  Section  8  Housing  Assistance    (250  UNITS) 

3.  Review  and  amend  as  needed  housing  development  standards  and  code 
provisions  to  increase  the  feasibility  of  substantial  rehabilitation 
projects . 

4.  Support  development  of  housing  outside  the  Chinatown  Core  Area.  (300  units) 

5.  Support  community-based  housing  development  corporation  to  czrry 
out  housing  programs. 

6.  Rehabilitate  and  increase  maintenance  of  existing  public  housing. 

7.  Reinforce  and  facilitate  code  enforcement/rehabilitation  program 
with  financial  assistance  to  property  owners.    (600  units) 

II.    Recreation  and  open  space 

1.  Acquire  and  develop  new  recreation  facilities.     (2  facilities) 

2.  Maximize  use  of  existing  public  recreation  facilities.    (3  facilities) 

3.  Maximize  use  of  open  space  in  new  and  existing  public  developments. 

4.  Utilize  streets,  sidewalks,  and  public  rights-of-way  for  recreation 
purpose. 

5.  Increase  use  of  surrounding  recreation  facilities  for  Chinatown 
residents. 

6.  Expand  recreation  opportunities  through  better  programming  and 
coordination  and  new  services. 

III.    Community  Facilities 

1.  Provide  a  multi-purpose  neighborhood  center.    CI  new  center)  (10  FAC 

2.  Maximize  use  of  existing  public  and  private  neighborhood  faci  1  i  ties  .CITIES) 

3.  Provide  public  services  in  support  of  neighborhood  physical  improvement 
activities. 

IV.    Neighborhood  Environment 

1.  Undertake  small-scale  neighborhood  improvement  projects. 

2.  Secure  higher  levels  of  maintenance  and  capital  improvements  of  public 
areas. 

3.  Upgrade  streets  and  alleyways  to  increase  pedestrian  safety  and 
amenities. 

V.  Transportation 

1.  Establish  a  safe  and  efficient  street  and  parking  system  that 
accommodates  the  needs  for  essential  vehicular  and  pedestrian 
movement  while  protecting  the  neighborhood  environment. 

Source:    Chinatown  Neighborhood  Improvement  Plan,  San  Francisco  Deoart^ent  o* 
City  Planning,  July  1973. 
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(b)  PHYSICAL  IMPROVEMENT  ACTIVITIES  TO  BE  CARRIED  OUT  WITH  CDBG 

Program  I     Owner-Initiated  Residential  Rehabilitation  Program  (  1,450  units) 

.    Administration  of  rehabilitation  financing  programs  in  conjunction 

with  code  enforcement  program 
.    Technical  assistance  and  counseling 

Program  2     Lower  Income  Housing  Site  Acquisition  Program  (6-3  housing  sites) 

.    Acqusition  of  vacant  lots  for  new  development 

.    Acquisition  of  dilapidated  buildings  for  rehabilitation  and  resale 
to  lower- income  residents 

Program  4     Community  Facilities  Improvement  Program 

.    Development  of  new  neighborhood  facilities 

Improvement  of  existing  neighborhood  facilities 

Improvement  of  existing  recreational  facilities 

.    Improvement  of  childcare  centers 

Program  5     Public  Improvement  Program 

.    Street  improvements 
.    Pedestrian  mall 

Program  6     Non-Profit  Neighborhood  Housing  Development  Corporation:  Chinese 
Community  Housing  Corporation  and  Asian  Inc.  (CDBG) 

.  Administer  residential  rehabilitation,  acquisition,  homeownership 
programs,  lower-income  housing  development  and  housing  counseling 
programs 

.    Administer  neighborhood  commercial  rehabilitation  loan  program 

(c)  OTHER  RELATED  PROGRAMS 

Program  7     Systematic  Code  Enforcement  Program  (500  units) 

.    Mandatory  code  enforcement  of  all  buildings  with  three  or  mere 
residential  units 

Program  8     CHFA  Homeownership  and  Home  Improvement  Loan  Program  (400  units) 

.    State  lower  interest  mortgage  loans  for  low-  and  -  moderate 
owners  of  1-4  unit  buildings  for  purchase,  purchase  and  rehabi- 
litation, and  rehabilitation  and  refinance 

Program  9     CHFA  Title  I  Home  Improvement  Loan  Program  (50  units) 

.    State  below  market  rate  home  improvement  lean. 

Program  10    Code  Enforcement  Rehabilitation  Loan  Program  (SB940)   (1,000  units) 

.    Local  Marks-Foran  lower  interest  loan  program  for  building 
rehabilitation  in  conjunction  with  the  Systematic  Code  Enforce- 
ment Program. 
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Program  11    Federal  Section  312  Program  (100  units) 

.    Federal  low  interest  residential  rehabilitation  loans  for 
b'jildinqs  in  NSA. 

Program  12    Public  Housing  Moderziation    Program  (520  units) 

.    HUD  modernization  grants  for  renovation  and  improvement  of  exist- 
ing public  housing  projects. 


Program  13    SBA  502  Loan  Program 

.    Federal  lower  interest  commercial  loans  for  renovation  and 

expansion  of  commercial  facilities  (CDBG  is  used  as  local  matching  funds). 

Program  14    (To  be  researched  and  developed)  Structural  Seismic  Hazard  Abatement 
Demonstration  Program 

(d)    PUBLIC  SERVICES 


Public  services,  such  as  employment  development,  health,  childcare,  etc. 
are  proposed  in  the  Chinatown  Neighborhood  Improvement  Plan  for  further 
consideration  by  the  neighborhood  and  concerned  agencies.    The  Plan 
proposes  these  services  to  support  physical  development  activities. 


(e)    IMPLEMENTATION  SCHEDULE 


1.  All  code  enforcement  and  residential  and  commercial  rehabilitation 
loan  programs  will  be  implemented  on  a  continuous  basis  beginnina 
February  1979  through  1983.    (Programs  1,  3,  6,  7,  8,  9,  10,  11,  and  13) 

2.  Site  acquisition  program  will  continue  from  1979-1983.    It  normally 

takes  5  months  for  site  feasibility  study,  4  months  for  sales  negotiation, 
and  3  months  for  final  acquisition  of  properties.    (PROGRAM  2) 

3.  Renovation  of  public  recreational  facilities  and  public  improvement 
projects  will  continue  from  1979-1981  at  a  declining  funding  level.  It 
normally  takes  6  months  for  RFP ,  preparation  of  plans  and  specifications, 
2  months  for  submittal  and  selection  of  bids,  and  6  months  for  comoletion 
of  renovation  work.  (PROGRAM  4  and  5) 

4.  Renovation  of  private  neighborhood  facilities  will  continue  from  19 79 - 
1983  at  a  declining  funding  level.    It  normally  takes  3  months  for  RFP  and 
preparation  of  plans  and  specifications,  2  months  for  submittal  and 
selection  of  bids  and  7  months  for  completion  of  renovation  work  (PROGRAM  4) 

5.  Development  of  new  neighborhood  facilities  will  begin  in  mid-1979  using 
CDBG  set  aside  from  previous  years.    CDBG  will  be  used  in  1979  to  continue 
lease  of  a  existing  neighborhood  facility.    (PROGRAM  4) 

6.  Public  Housing  Modernization  will  begin  in  1979  with  CDBG  allocated 
funds.    Further  modernization  of  public  housing  will  begin  in  the  1980 
CDP  depending  on  the  availability  of  HUD  modernization  "funds. 
(PROGRAM  3  and  12) 
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7.  Structural  Seismic  Hazard  Abatement  Program  is  presently  proposed 
program  concept.  There  needs  to  be  a  detailed  study  prior  to  any 
specific  program  implementation  schedule  could  be  proposed .  ( PROGRAM  14] 

(f)  ANTICIPATED  RESOURCES 

1.  CDBG 

2.  Local  revenue  bonds 
3>  State  revenue  bonds 

4.  H'JD  Section  8  Housing  Assistance  Payments 

5  HUD  Section  312  Loan  funds 

6.  HUD  Public  Housing  Modernization  funds 

7.  SBA  502  loan  funds 

a.  Local  private  lenders 

(g)  ROLE  OF  NEIGHBORHOOD  ORGANIZATIONS 

There  are  basically  two  types  of  neighborhood  organizations  which  have  di  f- 
fernet  roles  in  the  revitalization  of  the  neighborhood.    First,  there  are  organi- 
zations composed  of  neighborhood  residents  and/or  merchants  who  are  concerned 
with  the  improvement  of  the  neighborhood  housing  conditions,  supply,  land  use, 
environment,  and  business  activities.    Their  participation  in  neighborhood  revitali- 
zation ranges  from  discussing  neighborhood  problems  and  developing  improvement 
proposals,  to  seeking  Community  Development  funds  and  other  resources  for  these 
projects  and  working  in  cooperation  with  operating  agenceis  in  carrying  out  neigh- 
borhood revitalization  projec-s.    Secondly,  there  are  neighborhood-based  non-profit 
incorporated  organizations  which  are  recepients  of  Community  Development  or  other 
public  funds  to  administer  and  operate  neighborhood  revitalization  projects.  In 
the  Chinatown  Neighborhood  Strategy  Area,  ther  are  the  Chinese  Community  Housing 
Corporation  and  Asian  Inc.  which  will  administer  various  housing  and  neighborhood 
improvement  projects. 

(h)  HOUSING  ASSISTANCE  PLAN 

The  Three  Year  Housing  Assistance  Plan  identified  the  total  goals  for  17,130 
assisted  units,  of  which  12,630  units  are  allocated  for  rehabilitation  activities 
in  concentrated  areas  as  well  as  citywide.    Of  these  rehabilitation  units,  aoproxi- 
mately  250  units  are  designated  for  the  Chinatown  NSA.    The  Housing  Assistance 
Plan  also  identified  this  NSA  (CT  104,  106,  107,  113.-  115  ,  and  113)  as  one  of  the 
general  locations  for  proposed  rehabilitation  housing  and  for  propose  new  construction 
housing. 
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IV    B    (2)    Other  Neighborhood  Improvement  Efforts 
A.    INNER  RICHMOND  RAP  NEIGHBORHOOD 

1)  NEIGHBORHOOD  IMPROVEMENT  OBJECTIVES 

1.  Complete  third  and  final  year  of  Rehabilitation  Assistance 
Program  (RAP)  involving  the  inspection  and  activities 
associated  with  code  compliance  of  1,195  structures  containing 
2,245  dwellings  units. 

2.  Provide  below  market  interest  rehabilitation  loans  to  approximately 
240  property  owners  and  5  hardship  loans  to  eligible  low-income 
homeowners . 

3.  Install  public  improvements,  street  repairs,  curbs,  street  trees, 
playground  renovations  insupport  of  housing  rehabilitation. 

4.  Rehabilitate  two  neighborhood  facilities  which  serve  area  residents. 

5.  Provide  relocation  assistance  and  benefits  to  three  area  residents 
subject  to  rehousing. 

2)  IMPROVEMENT  ACTIVITIES    ANTICIPATED  TIMING  AND  FUNDINGS 

ACTIVITY  1        Rehabilitation  Assistance  Program  (RAP) 
(Local  Revenue  bonds  and  CDBG) 

.    Concentrated  and  mandatory  code  enforcement 

.    Local  below  market  interest  rehabilitation  loan 

.    Local  interest  full  deferred  payment 

.    Hardship  loans 

.    Public  improvement  program 

.    Relocation  payment  and  assistance 

.    Citizen  Advisory  Committee 

Anticipated  Timing:    It  is  anticipated  that  the  RAP  program  and 
supportive  physical  improvements  will  be  completed  in  1979. 

ACTIVITY  2        Neighborhood  Facilities 

Improvement  Program  (CDBG) 

.    Improvement  of  existing  neighborhood  centers 
.    Improvement  of  existing  childcare  centers 

Anticipated  Timing:    The  centers  will  rehabilitated  during  the 
1979  CDP.    (See  page  VI  for  detailed  information.) 

ACTIVITY  3        Section  312  Loan  Interest 
Loan  Program  (HUD) 

.    2%  rehabilitation  loans 

Anticipated  Timing:    Approximately  $300,000  Section  312  loans 
will  be  processed  in  1979  CDP. 
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B.    MISSION  DISTRICT  NEIGHBORHOOD 

(1)  NEIGHBORHOOD  IMPROVEMENT  OBJECTIVES 

This  neighborhood  together  with  the  Inner  Mission  NSA  constitute  the  former 
Mission  Model  Neighborhood.     It  shares  the  similar  improvement  objectives 
of  the  Inner  Mission  NSA.  (IV      /66) . 

In  sum,  the  objectives  are  to  maximize  new  housing  opportunities  improve 
the  building  condition,    reserve  the  character  of  the  existing  housing 
stocks  and  to  provide  supportive  commercial  and  public  improvements. 

(2)  IMPROVEMENT  ACTIVITIES,  ANTICIPATED  TIMING  AND  FUNDINGS 
Activity  1    Site  Acquisition  (CDBG) 

Anticipated  Timing:    Available  sites  in  this  neighborhood  may  be  acquired 
by  the  Mission  Housing  Development  Corporation  in  the  1979  CDP  in  its 
effort  to  provide  and  disperse  new  housing  opportunities  for  the  low  and 
moderate  income  residents  in  the  Inner  Mission  NSA. 

Activity  2    Housing  Rehabilitation  Program 

(Local  revenue  bonds,  State  bonds,  CDBG) 

Anticipated  Timing:  No  activity  will  be  initiated  until  the  completion  of 
necessary  feasibility  studies  and  the  assessment  of  resource  availability. 

Activity  3  Public  Improvements  to  provide  a  more  viable  living  enviroment 
for  the  low  and  moderate  income  residents  (CDBG) . 

Anticipated  Timing:    Renovation  of  existing  neighborhood  centers  and 
childcare  facilities  will  be  provided  in  the  1979  CDP.  Implementation 
schedule  is  presented  on  P.  VI        /34.    Addition  improvements  in  support 
of  residential  rehabilitation  may  be  considered  for  the  1980-81  CDP. 
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C.     POTRERO  HILL  NEIGHBORHOOD 


(1)    NEIGHBORHOOD  IMPROVEMENT  OBJECTIVES 
I.  Housing 

1.  Encourage  voluntary  rehabilitation  of  private  housing. 

2.  Rehabilitate  and  modernize  existing  public  housing. 

3.  Increase  opportunities  for  Potrero  Hill  renters  to  become 
homeowners . 

4.  Develop  new  housing  that  meets  community  needs. 
II.    Recreation  and  Community  facilities 

1.  Rehabilitate  existing  community  and  recreation  facilities. 

2.  Develop  new  neighborhood  and  recreation  facilities. 

3.  Develop  new  waterfront  recreation  facilities 

III.    Neighborhood  Environment 

1.  Undertake  physical  improvements  and  beautifi cation  in  public 
outdoor  areas. 

2.  Secure  adequate  maintenance  services  in  public  areas. 

IV.    Community  safety 

1.    Provide  for  continuing  public  education  and  preparation  regarding 
earthquake  hazards  and  emergency  procedures. 

V.    Economic  Development 

1.  Promote  a  viable  economic  climate  that  supports  economic 
development  of  the  Potrero  Hill  District  as  well  as  the  City. 

2.  Promote  reuse  and  rehabilitation  of  underutilized  commercial  and 
industrial  facilities  as  well  as  the  retention  and  expansion  of 

VI.  existing  economic  activities. 

VI.  Transportation 

1.  Modify  and  expand  public  transit  service  to  meet  the  travel  needs 
of  Potrero  Hill  residents  and  workers. 

2.  Develop  a  safe  and  convenient  street  circulation  system  in  the 
industrial  and  residential  area. 


S0URCE=  Potrero  Hill  Neighborhood  Improvement  Plan, 

San  Francisco  Department  of  City  Planning,  August  1978 


IMPROVEMENT  ACTIVITIES  AND  ANTICIPATED  TIMING  AND  FUNDINGS 


ACTIVITY  1       Non-profit  Neighborhood  Housing  Development  Corporation: 
Potrero  Hill  Community  Development  Corporation  (CDBG) 

Adminster  residential  Rehabilitation,  acquisition,  homeownership 
programs,  lower-income  housing    development  and  Anticipated  Timing : 
The  Potrero  Hill  Community  Development  Corporation  will  begin  its 
full-scale  operation  in  February  1979  and  will  probably  continue 
through  1981. 

ACTIVITY  2       Voluntary  Rehabilitation  Program  (State  revenue  bonds) 

Lower  interest  home  improvement  loans  under  the  CHFA  Title  I 
Home  Improvement  Loan  Program 

Lower  interest  mortgage  loan  for  purchase,  rehabilitation  and 
refinance  and,  purchase  and  rehabilitation  under  the  CHFA  Home 
Ownership  and  Home  Improvement  Loan  Program  (H0H1  Program) 
Anticipated  Timing:  The  Potrero  Hill  Community  Development  Corp- 

oration will  complete  a  feasibility  study  in  Spring  1979  recommending 
specific  program  area  boundaries.     The  City  will  then  submit 
application  to  CHFA  for  the  designation  of  the  area  as  a  Concentration 
Rehabilitation  Area  under  its  HOHI  Program.     The  Program  will  probably 
start  in  the  area  in  July  1979. 

ACTIVITY  3       Homeownership  Assistance  Program  (CD3G  and  State  revenue  bonds) 

Downpayment  assistance  loans 

CHFA  lower- interest  mortgage  loans 

Counseling 

Anticipated  Timing:    See  Activity  2 

ACTIVITY  4       Site  Acquisition  Program  (CDBG) 

Acquisition  of  underutilized  parcels  for  new  development  of  lower 
income  housing. 

Anticipated  Timing:    The  Potrero  Hill  Community  Development  Corporation 
will  prepare  a  comprehensive  housing  site  inventory  and  conduct  site 
feasibility  studies  in  1979.    Actual  acquisition  will  probably  begin 
in  early  1980  and  will  continue  through  1981. 

ACTIVITY  5      Public  Housing  Modernization  Program  (HOD  GRANTS) 

.    HUD  grants  to  rehabilitate  the  existing  public  housing  project 
Study  feasiblity  of  ownership  rental  units  into  owner-type  units 

Anticipated  Timing:  It  is  anticipated  that  funds  will  be  available 
in  1980  for  modernizing  the  public  housing  project  in  Potrero  Hill. 

ACTIVITY  6       Neighborhood  Facilities  Improvement  Program  (CDBG) 

.    Development  of  new  neighborhood  facilities 

Improvement  of  existing  neighborhood  facilities 
.     Improvement  of  existing  recreational  facilities 
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Anticipated  Timing:    While  new  neighborhood  center  activity  will  beg 
in  1980,  the  other  2  activities  will  continue  from  1979-1981  at  a 
gradually  declining  funding  level. 

ACTIVITY  7        Public  Improvement  Program  (CDBG) 

Street  improvements 

Anticipated  Timing:    The  will  be  a  continous  activity  from  1979-1981 
and  will  be  conducted  with  concentrated  residential  and  commercial 
rehabilitation  activities. 

ACTIVITY  8       Neighborhood  Commercial  Revitalization  Program  (CDBG  and 
SBA  loans) 

Lower  interest  commercial  rehabilitation  loans.  CDBG  is  used  as 
local  match. 

Industrial  revitalization  activities 

Anticipated  Timing:    SBA  502  loan  program  will  continue  from  1979 
through  1981.    Detailed  industrial  revitalization  plans  will  be 
developed  in  1979  for  implementation  in  1980-1981. 
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IV    B     (2)  NIP 


D.      OUTER  CHINATOWN  NEIGHBORHOOD 


(1)  NEIGHBORHOOD  IMPROVEMENT  OBJECTIVES 

This  neighborhood  have  similar  improvement  objectives  as  the  aforesaid 
Chinatown  Neighborhood  Strategy  Area  (IV- 37/66) 

In  sum,  the  objectives  are  to  acquire  site  for  lower  income  buildings, 
rehabilitation  of  residential  properties  ,  improvement  of  public  and  private 
community  facilities  and  better  transDortation  and  services . 

(2)  IMPROVEMENT  ACTIVITIES,  ANTICIPATED  TIMING  AND  FUNDINGS 
ACTIVITY  1       Site  acquisition  (CDBG) 

Anticipated  Timing:    Available  sites  in  this  neighborhood  nay  be  acquired 
in  1979  with  the  $2,000,000  CDBG  set  aside  in  the  1975-1978  CDPs .  Site 
acquisition  should  be  encouraged  in  this  neighborhood  so  as  to  disperse 
assisted  housing  and  lower  income  residents  from  the  Chinatown  Core  Area. 

ACTIVITY  2       Housing  Rehabilitation  Program  (Local  revenue  bonds,  Local 
State  Bonds,  CDBG) 

Anticipated  Timing:  Until  a  feasibility  study  is  initiated  the  neighborhood, 
it  is  impossible  to  indicate  timing  of  rehabilitation  activities  there. 

ACTIVITY  3       Public  Improvements  to  provide  a  raore  pleasant  and  safe  living 
environment  (CDBG) 

Anticipated  Timing:    Renovation  of  some  existing  public  playgrounds, 
neighborhood  facilities  and  childcare  centers  may  be  provided  in  1930  CDP 
to  complement  concentrated  residential  rehabilitation  activities  if  any. 


» 


IV  B  (2)  Other  Neighborhood  Improvements 


OCEANVIEW-MERCED  HEIGHTS  -  INGLES IDE  NEIGHBORHOOD 
(  1}  NEIGHBORHOOD  IMPROVEMENT  OBJECTIVES 
I.  Housing 

1.  Encourage  an  ongoing  program  of  housing  maintenance. 

2.  Encourage  the  rehabilitation  of  deteriorated  or  undermai ntai ned 
housing. 

3.  Create  opportunities  for  home  ownership,  particularly  for  mo- 
derate income  families  with  children. 

4.  Provide  financial  assistance  to  owner  occupants  wno  are  un- 
able to  afford  necessary  Code  improvements. 

II.    Recreation  and  Open  Space 

1.  Maximize  and  expand  service  utility  of  existing  recreation 
facilities  to  meet  the  needs  of  the  entire  community. 

2.  Maintain  and  improve  existing  facilities. 

3.  Acquire  and  develop  new  open  space  facilities. 
III.    Community  Facilities  and  Environment 

1.  Develop  new  neighborhood  facilities  to  meet  the  needs  of  the 
entire  neighborhood. 

2.  Provide  public  improvements  that  will  support  residential  and 
commercial  rehabilitation  activities  in  the  neighborhood. 

IV.    Economic  Development 

1.    Rentalize  neighborhood  commercial  streets  to  improve  the 
commercial  facilities  and  to  strengthen  and  beautify  OMI's 
shopping  district. 


IMPROVEMENT  ACTIVITIES,  ANTICIPATED  TIMING  AND  FUNDINGS 


ACTIVITY  1:    :ieighborhood  non-profit  housing  develooment  corporation  - 
Housing  Conservation  Institute  (CDBG  and  private  grants) 

Administer  owner-initiated  housing  rehabilitation  and  home 
purchase  programs 

Administer  commercial  facade  imorovement  loan  oroaran 

Technical  assistance  and  counseling 

Provide  limited  downpayment  assistance  loans. 

Anticipated  Timing:    HCI  will  continue  to  ooerate  in  OMI  neighborhood  through 
mid-1980. 


ACTIVITY  2:    CHFA  Homeownerhsi p  and  Home  Imorovement  Loan  ^roqram  (Stats 
Revenue  bonds  and  CDBG) 

Provide  lower  interest  mortgage  loans  for  home  purchase,  purchase 
and  rehabilitation,  and  rehabilitation  and  refinance. 

Provide  lower  interest  home  improvement  loans 

CDBG  funded  interest  free  hardship  loans  will  be  used  to  comoleme^t 
the  CHFA  loans 

Anticipated  Timing:    CHFA  program  will  continue  operation  in  the  existing 

designated  OMI  area  through  1979  CDP.    Additional  areas  may  be 
designated  for  program  activities  in  1930-1Q81. 


ACTIVITY  3:    Commercial  Facade  Improvement  Loan  (CDBG  and  private  lenders)  and 
SBA  502  Loan  Program  (SBA  funds  and  CDBG  as  local  match). 

Provide  lower  interest  loans  for  local  merchants  to  imorove 
storefronts. 

Provide  lower  interest  commercial  loans  to  local  merchants  through 
a  LDC  for  renovation  and  expansion  of  existing  commercial  units 

Anticipated  Timing:    The  Facade  loans  program  will  continue  from  1973  CD0  through 
1979  CDP.    The  SBA  502  program  will  continue  from  197°  through  1 :c1 
to  serve  the  major  commercial  street. 


ACTIVITY  4:    Public  Improvement  (CDBG) 

Improvement  of  existing  community  facilities,  orovisicn  of  a  new 
community  center  and  street  imorovements  will  be  orovided  to 
support  the  residential  and  commercial  rehabilitation  activity. 

Anticipated  Timing:    Such  improvements  will  continue  from  1979  throuoh  1931. 
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IV-B(2) 


E.     SOUTH  OF  MARKET  NEIGHBORHOOD 

(1)    NEIGHBORHOOD  IMPROVEMENT  OBJECTIVES 


OBJECTIVE   I  -  Develop  new  housing  opportunities  parti cul ary  for  large  families 
and  owner  occupancy  and  improve  the  existing  housing  stoc:</ 
POLICY:  ~T.    Where  appropriate  and  feasible,  convert  vacant  or  underutilized  industrial 
and  commercial  structures  to  residential  uses. 

2.  Develop  new  housing  units  which  are  appropriate  for  large  families,  within 
the  area  of  existing  residential  concentration,  in  character  with  exist- 
ing buildings,  and  at  a  cost  affordable  by  residents  of  the  area. 

3.  Preserve  and  improve  the  quality  of  existing  housing  througn  rehabilitation 
financing  programs  that  are  responsive  to  the  problems  of  the  South  or 
Market  area  and  would  minimize  rent  increases  resulting  from  the  cost  of 
rehabil  i  tation. 

4.  Provide  financial  and  technical  assistance  to  new  development  and  rehabi- 
litation projects  which  increase  owner  occupancy. 

OBJECTIVE    II  -  Stregthen  the  employment  producing  activities  o~  commence  ana 
industry. 

POLICY:    1.    Establish  mixed  use  areas  suitable  for  industrial,  commercial,  and  residential 
activities. 

2.  Establish  a  South  of  Market  ARea  businessman's  organization. 

3.  Preserve  and  improve  industrial  buildings  or  uses  worth  of  rentention. 
OBJECTIVE  III-  Minimize  vehicular  disruption  of  the  residential  and  working 

environment. 

POLICY:    1.    Reduce  the  impact  of  excessive    automobile  traffic  and  commercial  marking. 

2.  Provide  parking  to  serve  residents  and  local  workers  without  encouraging 
expanded  automobile  use. 

3.  Minimize  the  impact  of  truck  traffic. 

4.  Provide  a  safe  and  pleasant  environment  for  pedestrians. 

OBJECTIVE  IV-  Meet  the  urgent  and  diverse  community  service,  recreation,  and 
environmental  needs. 
POLICY:    1.    Acquire  and  develop  new  recreation  space. 

2.  Improve  existing  public  recreational  facilities. 

3.  Improve  the  general  quality  of  streets  by  both  public  improvements  and 
maintenance. 

4.  Acquire  and  develop  mul ti -service  neighborhood  facilities. 
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IMPROVEMENT  ACTIVITIES,  ANTICIPATED  TIMING  AND  FUNDINGS : 


ACTIVITY  1     Site  Acquisition  for  Development  of  Lower  Income  Housing  (CDBG) 

Acquire  underutilized  parcels  in  the  neighborhood  for  lower  income  housing. 

Anticipated  Timing:    Site  Acquisition  will  be  completed  in  the  1979  CDP 
with  the  CDBG  set  aside  in  the  1978  CDP.    Additional  aquisition  activities 
may  be  funded  in  the  1980  CDP  to  further  new  development  in  the  area. 

ACTIVITY  2     Housing  Rehabilitation  Program  (Local  revenue  bonds,  State 
revenue  bonds,  CDBG) 

Anticipated  Timing:    Feasibility  studies  will  be  conducted  in  1979  so  that 
specific  rehabilitation  program  and  boundaries  would  be  recommended. 
Implementation  will  begin  1980-1981  CDP. 

ACTIVITY  3     Commercial  and  Industrial  Revital ization  Program (CDBG ,  SBA, 
EDA  funds) 

Anticipated  Timing:  Detailed  land  use  survey  and  feasibility  studies  will 
be  conducted  in  the  1979  CDP  so  that  detailed  economic  development  project 
plans  could  be  established  for  implementation  in  1980  and/or  1931. 

ACTIVITY  4  Public  Improvements  to  provide  a  more  safe  and  pleasant  living 
environment  and  necessary  neighborhood  facilities  and  amenities 
(CDBG,  Local  Tax  Increments) 

Anticipated  Timing:    Detailed  planning  will  be  conducted  in  the  1979  CDP. 
Improvements  will  begin  in  1980. 
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IV  B  (2)  Other  Neighborhood  Improvements 


G,    BERNAL  HEIGHTS  NEIGHBORHOOD 

(1  )    NEIGHBORHOOD  IMPROVEMENT  OBJECTIVES 

1.  Maintain  and  promote  the  existing  intenrated  ethnic,  socio-ecor.o'-i c 
and  architectural  characteristics  and  composition  of  the  nei^^.-cr-cc : . 

2.  Develop  vacant  sites  in  the  neighborhood  for  low-  and  moderate- tncomd 
housing  and  promote  new  develooments  compatible  with  the  existing 
neighborhood  characters. 

3.  upgrade  the  housing  stock  and  provide  financial  assistance  to  owners 
for  necessary  Housing  Code  improvements  and  proDerty  maintenance. 

4.  Create  opportunities  for  home  ownership,  particularly  for  moderate 
income  families  with  children. 

5.  Provide  housing  assistance  for  needy  lower  income  renters  to  defray 
high  housing  costs. 

6.  Maximize  and  expand  service  utility  of  existing  recreation  facilities 
to  meet  the  needs  of  the  entire  community. 

7.  Acquire  and  develop  new  open  space  facilities. 

3.    Provide  adequate  neighborhood  facilities  to  meet  the  needs  of  the 
entire  neighborhood. 

9.    Provide  public  improvements  that  will  support  residential  renabilita- 
tion  and  neighborhood  commercial  activities  in  the  neighborhood. 

10.    Improve  neighborhood  commercial  streets  and  facilities  in  coordina- 
tion with  residential  rehabilitation. 
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(2)    IMPROVEMENT  ACTIVITIES,  ANTICIPATED  TIMING  AND  FUNDINGS 
ACTIVITY  1:    Housing  site  acquisition  proqram  (CDBG) 
Acquire  vacant  sites  in  the  neighborhood. 

Develop  acquired  sites  thorugh  a  neighborhood  houisng  development 
corporation  for  low-  and  moderate- income  hcusina. 

Anticipated  Timing:    MHDC  (Mission  Housing  Development  Corporation  will  acquire 
and  develop  approximately  5  sites  in  197?. 


ACTIVITY  2:    CHFA  Homeownershi p  and  Home  Improvement  Loan  Program  (State  Revenue 
bonds  and  CDBG) 

Provide  lower  interest  mortgaae  loans  for  home  purchase,  purchase 
and  rehabilitation,  and  rehabilitation  and  refinance. 

Provide  lower  interest  home  improvement  loans 

CDBG  funded  interest  free  hardshiD  loans  will  be  used  to  complement 
the  CHFA  loans 

Anticipated  Timing:    The  Deoartment  of  City  Planning  will  conduct  feasibility 

studies  in  1979  to  determine  exact  program  areas.  Proqram  will  star 
in  the  area  in  1930. 


ACTIVITY  3:    Commercial  Improvement  Program  (SBA  fund  and  CDBG) 

Conduct  feasibility  study  in  197?  to  determine  exact  orogram  activit 
for  implementation  in  1930  and/or  1931. 

Anticipated  Timing:    Implementation  may  start  in  1980  and/or  1931 


ACTIVITY  4:    Public  Improvement  (CDBG) 

Improvement  of  existing  community  facilities,  provision  o'  a  new 
community  center  and  street  improvements  will  be  provided  to  suDDort 
the  residential  and  commercial  rehabilitation  activity. 

Anticipated  Timing:    Such  improvements  will  be  planned  as  the  residential  and 
commercial  rehabilitation  programs  are  developed. 
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H.    VISITACION  VALLEY 


(1)  NEIGHBORHOOD  IMPROVEMENT  OBJECTIVES 

The  Department  of  City  Planning  is  working  closely  with  area  residents 
to  prepare  an  area  plan  and  recommendations  for  physical  improvements. 
That  plan  will  be  completed  during  1979  and  reviewed  by  interested 
citizens  to  determined  specific  improvements  to  make  in  future  years. 

(2)  IMPROVEMENT  ACTIVITIES  AND  ANTICIPATED  TIMING  AND  FUNDINGS 

ACTIVITY  1:    Physical  improvements  to  neighborhood  centers  (CDBG). 

.    During  1979  physical  improvements  to  Visitacion  Valley  Com- 
munity Center  and  Parent  Child  Group  Facility  will  be  made. 
Additional  funds  are  set  aside  for  similar  improvements  in 
1980  and  1981. 

Anticipated  Timing:    See  Project  Summary  F.    Timing  of  projects  in  1980 
and  1981  will  be  determined  at  a  later  time. 

ACTIVITY  2:    CHFA  Homeownership  and  Home  Improvement  Loan  Program  (Stats 
Revenue  Bonds  and  CD8G) . 

.    Provide  lower  interest  mortgage  leans  for  home  pruchase,  pur- 
chase and  rehabilitation,  and  rehabilitation  and  refinance. 

.    Provide  lower  interest  home  improvements  loans. 

.    CDBG  funded  interest  free  hardship  loans  will  be  used  to  com- 
plement the  CHFA  loans. 

Anticipated  Timing:    The  Department  of  City  Planning  will  conduct  feasibi- 
lity studies  in  1979  to  determine  exact  program  areas.  Program 
will  start  in  the  area  in  1980. 

ACTIVITY  3:    Commercial  Improvement  Program  (SBA  fund  and  CDBG). 

.    Conduct  feasibility  study  in  1979  to  determine  exact  program 
activities  for  implementation  in  1980  and/or  1981. 

Anticipated  Timing:    Implementation  may  start  in  1980  and/or  1981. 
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I.    NORTHEAST  WATERFRONT  SURVEY  AREA 

A  description  of  this  project  is  provided  in  Part  B  of  the  Cost  Summary. 
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COMMUNITYWIDE  HOUSING  STRATEGY 

(1 )    Conmunitywide  Housing  Programs  To  Conserve  Existing  And  To  Develop  New 
Housing 

(a)    Conserve  Existing  Housing 

One  of  the  key  conmunitywide  housing  strategies  for  the  years  1979-81 
1s  to  increase  the  volume  of  lower  interest  loan  assistance  under  the 
various  rehabilitation  financing  programs  and  to  expand  such  assist- 
ance from  concentrated  areas  to  citywide.    It  is  also  important  to 
make  available  rehabilitation  loans  of  different  interest  rates  resDon- 
sive  to  the  needs  of  individual  property  owners  and  building  conditions. 
The  housing  programs  to  implement  this  strategy  are  as  follows. 

(a-1)    Combine  the  Community  Development  funds  available  for  various  loan 

programs  into  a  single  pool  to  obtain  higher  leveraging  of  loan  funds 
from  private  lenders. 

The  Office  of  Community  Development  is  asked  to  provide  loan  funds  to  a 
number  of  different  loan  programs  and  agencies.  Each  program  or  agency 
has  its  own  regulations  and  procedures  and  each  leveraging  technique 
varies  accordingly.  After  discussions  with  various  financial  Instit- 
utions and  analysts  and  examinations  of  the  existing  systems  it  appears 
that  this  method  of  financing  loan  programs  may  be  both  inefficient  and 
costly. 

The  proposed  communitywide  housing  strategy  is  to  combine  the  loans  funds 
available  to  all  community  development  activities  into  a  single  pool  of 
funds.    By  leveraging  this  pool  of  money  sufficient  loan  funds  should  be 
made  available  to  all  existing  programs  as  well  as  for  new  activity  on  a 
city-wide  basis. 

Approximately  $5,000,000  will  be  allocated  for  loan  leveraging  in  1979-31 
CDP  to  generate  lower  interest  rehabilitation  loans,  interest  free  defer- 
red payment  loans  and  downpayment  assistance  loans.    Division  of  the 
funds  into  the  individual  loan  programs  will  not  be  possible  until  a  final 
proposal  is  developed.    The  Mayor's  Office  of  Community  Development  Is 
working  on  developing  this  proposal  which  will  be  ready  in  late  1978.  In 
the  following  strategies,  very  preliminary  estimates  will  be  made  on  the 
approximate  amount  of  CDBG  needed  and  the  number  of  units  assisted  during 
the  1979-81  CDP. 

(a-2)    Establish  a  citywide  lower  interest  rehabilitation  loan  program  to 
preserve  homes  of  low  and  moderate  Income  owners. 

Negotiations  are  presently  underway  between  the  Office  of  Community  Develo 
ment,  CHFA  and  Security  Pacific  Bank  for  initiating  a  CHFA  Home  Improve- 
ment Loan  Program.    The  Program  provides  9%  rehabilitation  loans  to  Icw- 
and  moderate-  single  family  homeowners  citywide  through  the  Security 
Pacific  Sank.    This  program  is  based  on  the  FHA  Title  I  Home  Improvement 
Loan  Program  and  should  be  operational  in  1973. 

Initially  CDBG  funds  will  be  used  only  to  provide  a  small  local  staff 
necessary  to  operate  the  program.    Gradually,  depending  on  the  potential 
demand,  COBG  funds  may  also  be  used  to  further  reduce  the  interest  rate 
of  the  loans  for  low-income  homeowners  for  correcting  Housing  Code 
deficiencies.    Approximately  5100,000  CDBG  will  be  allocated  for 
administration  costs  and  $150,000  for  interest  subsidy.  Approximately 
300  homeowners  will  be  assisted. 


(a-3)    Establish  a  citywide  lower  interest  rehabilitation  loan  program  to 


assist  property  owners  In  abating  Housing  Code  deficiencies  of  tneir 


buildings 


Locally-financed  long-term  low-interest  loans  for  rehabilitation  in 
designated  areas  were  established  under  the  State  Marks-Foran  legislation, 
namely  the  Rehabilitation  Assistance  Program  (RAP)  and  the  Redevelopment 
Agency  rehabilitation  loan  program.    The  Marks-Foran  legislation  enables 
the  provision  of  low-interest  long-term  loans  in  connection  with  the 
citywide  Systematic  Code  Enforcement  Program.    The  City  has  already  begun 
to  establish  this  new  loan  program.    The  same  legislation  also  enables 
similar  loans  to  be  made  citywide  to  rehabilitate  buildings  with  lower  income 
occupants.    The  City  will  also  explore  this  program  approach. 

Approximately  $210,000  CDBG  will  be  allocated  for  program  administration 
cost  and  approximately  $500,000  for  bond  issuance  and  other  related  Pro- 
gram Costs.    Approximately  3,000  units  will  be  rehabilitated  under  this 
program. 

(a-4)    Establish  a  citywide  interest-free  deferred  payment  loan  program  to 
assist  low-income  homeowners  in  abating  Housing  Code  deficiencies. 

An  interest-free  deferred  payment  "Hardship"  loan  program,  financed  with 
Community  Development  funds,  was  established  under  RAP  for  lower  income 
homeowners.    The  City  will  expand  its  existing  "Hardship11  loan  program 
to  provide  interest-free  deferred  payment  loans  to  low-income  homeowners 
in  Neighborhood  Strategy  areas  as  well  as  Citywide. 

Approximately  $750,000  CDBG  will  be  allocated  for  this  program  to  assist 
approximately  375  units  in  the  abatement  of  Housing  Code  deficiencies. 

(a-5)    Expand  the  existing  citywide  Preservation  Loan  Program. 

The  1975  CD  Program  allocated  $200,000  to  establish  a  citywide  Preser- 
vation Loan  Program.    The  Program  will  operate  as  a  revolving  fund  to 
make  or  guarantee  preservation  loans  at  a  reduced  interest  rate  through 
a  participating  lender  to  lower  income  owners  to  preserve  residential 
buildings  with  historic  or  architectual  significance.    The  Program  began 
operation  in  mid-1978.    Because  of  the  large  number  of  these  buildings  in 
lower  income  neighborhoods,  the  City  will  continue  to  expand  this  program, 
using  CDBG  and  other  resources. 

Approximately  $200,000  CDBG  will  be  used  to  expand  the  provision  of  local 
preservation  loans.    Approximately  200  units  will  be  assisted  directly 
under  this  program. 

(a-6)    Explore  the  possibility  of  a  structural  seismic  hazard  abatement  loan 
program. 

San  Francisco  has  a  large  number  of  potentially  hazardous,  unrein  forced- 
masonry  buildings  constructed  before  1948  that  are  subject  to  total  col- 
lapse 1n  the  event  of  a  major  earthquake.    These  buildings  concentrate 
in  2  lower  income  neighborhoods:    Chinatown  and  North  of  Market,  which 
also  have  a  high  population  density.    The  City  should  explore  the  possi- 
bility of  a  structurally  seismic  hazards  abatement  loan  program.  Until 
a  program  is  proposed,  the  need  for  CDBG  cannot  be  determined. 


(b)    Develop  New  Housing 


.Another  key  communitywide  housing  strategy  is  to  increase  the 
supply  of  new  housing  for  the  low  and  moderate  income  households 
whose  housing  needs  are  otherwise  unmet  by  the  existing  housing  suDply 
and  to  replace  blighted  buildings  not  suitable  for  renabil i tat  ion. 
There  are  two  basic  housing  programs  to  achieve  cn i  s  strategy. 

(b-1)    Provide  Community  Development  funds  to  acquire  housing  sites 
for  development  of  lower- income  Housing. 

Due  to  the  extremely  high  cost  of  land  in  many  neighborhoods 
of  San  Francisco,  private  developers  have  found  it  virtually  impossible 
to  develop  housing  for  low  and  moderate  income  households  in  these  areas. 
In  order  to  stimulate  the  construction  of  low  and  moderate  income  housing 
and  to  respond  to  community  needs  and  interest  for  such  housing,  the 
1975  CDP  identified  a  program  to  acquire  sites  for  such  housing.  These 
sites  would  be  acquired,  prepared  and  sold  to  builders  for  develooment 
of  housing  to  meet  the  needs  of  the  neighborhood.    Although  this  may 
not  be  a  cost-effective  approach  as  compared  with  loan  leveraging,  it 
is  essential  to  provide  the  needed  housing  supply  in  the  City's  lower 
income  neighborhoods. 

3-year  Goal:    Develop    300     new  lower-income  housing  units. 


CDBG:  Approximately  $1 ,500,000.00  will  be  allocated  for  acquisi- 

tion of  lower  income  housing  sites  in  the  1979-1931  CDP) 

(b-2)    Provide  Section  8  Housing  Assistance  Payments  for  new  construc- 
tion and  substantial  rehaoi 1 i tation  projects  citywide. 

The  most  crucial  program  to  providing  new  housing  for  the  lower 
income  households  is  the  Section  8  Housing  Assistance  Payments  Program. 
An  increasing  allocation  of  Section  8  assistance  from  HUD  is  a  "must". 
The  allocations  should  be  distributed  in  various  directions.  Specifi- 
cally,   the  allocations  should  be  distributed  as  follows: 

Some  3295  units  will  be  used  for  new  "in-fill"  assisted  housing 
projects  of  appropriate  scale  and  character  in  sound  as  well  as  in 
deteriorating  areas.    These  "in-fill"  projects  could  consist  of  construc- 
tion on  vacant  lots,  replacement  of  dilipidated  and  unrehabi 1 i table 
residential  buildings,  and  replacement  of  nonconforming  use  (non-residen- 
tial) structures  in  residential  areas.    Preference  will  be  given  to 
projects  located  in  designated  rehabilitation  areas  and  in  otner  areas 
of  the  City  in  which  subsidized  housing  is  to  be  actively  encouraged. 
Preference  will  also  be  given  to  projects  that  include  a  significant 
number  of  large  (three  or  more  Dedroom)  units  and  to  projects  which 
will  provide  occupancy  for  the  physically  handicapped  and  tne  develoo- 
mentally  disaoled.  (HAP,  Table  III,  Lines  12,  16) 

The  California  Housing  Finance  Agency  (CHFA)  received  a  portion 
of  San  Francisco's  allocation  of  Section  3  assistance  to  De  utilized 
in  conjunction  with  CHFA's  direct  lending  program.    It  is  not  known 
until  HUD  announces  its  allocations  how  many  units  of  Section  3  must 
be  financed  by  CHFA.    However,  adequate  referendum  authority  from  the 


1976  referendum  exists  to  finance  any  portion  of  tne  aforestated 
Sec.  8  units. 

680  units  are  projected  for  use  in  major  market  rate  envelop- 
ments as  well  as  small  scale  developments  (less  tnan  16  units)  for 
tne  purpose,  of  promoting  economic  integration.    For  example,  tnese 
units  might  be  used  in  a  new  large  subdivision.    The  San  Francisco 
Subdivision  Code,  adopted  by  the  Board  of  Supervisors,  in  May  1975, 
contains  a  provision  that  in  a  subdivision  project  with  50  or  more 
units,  ten  percent  of  the  units  should  be  for  lower  and  moderate 
income  occupancy  if  subsidy  funds  for  such  occupancy  are  avail aDle. 
New  approaches  to  achieve  increased  economic  integration  of  assisted 
housing  were  attempted  this  year  by  the  Office  of  Community  Develoo- 
ment  and  HUD  througn  special  advertisements.    Other  methods  will  be 
explored  in  the  future  to  achieve  the  goals  of  economic  integration. 
(HAP,  Tade  III,  Line  12) 

Allocations  of  Section  8  are  available  in  conjunction  with  the 
Section  202  program.  Section  202  is  a  direct  Federal  loan  for  Develop 
ment  of  housing  for  the  elderly  and  handicapped  by  non-profit  organiza 
tions.  These  units  will  particularly  be  useful  in  allowing  the  City 
to  address  the  high  need  for  housing  for  the  handicapped  and  disaoled. 
A  projection  of  435  units  is  identified  for  substantial  rehabilitation 
and  another  580  units  is  projected  below  under  New  Construction.  (HAP 
Table  III,  Lines  12,  16) 

The  remainder  of  the  Sec*  8  units  identified  in  the  HPA  are  to 
be  used  in  concentrated  areas. 

There  are  825  units  identified  for  the  development  of  become 
conventional  public  housing  operated  by  the  San  Francisco 
Housing  Authority.    Such  units  were  authorized  by  referenda  in  1954 
and  1963.  (HAP  ,  Table  IV,  Lines  12,  16) 

Regulatory  And  Other  Actions  To  Foster  Housing  Maintenance  And 
Improvements 

(a)    Institute  Informational  Inspection  locally  to  encourage  property 
owners  in  obtaining  inspections  of  their  building  conditions  ana 
henceforth  to  foster  proper  maintenance  and  prompt  improvements 
of  the  buildings. 

This  strategy  aims  at  encouraging  and  assisting  property  owners 
to  upgrade  their  properties  on  their  own  initiative  prior  to  any 
legally  required  building  inspection  and  mandatory  code  enforcement 
actions.    Incentives  for  "voluntary"  rehabilitation  may  include  tne 
provision  of  information  building  inspection  to  determine  necessary 
rehabilitation  work,  improvement  cost  estimates,  below-market  rate 
rehabilitation  loans,  technical  assistance  and  counseling  relates  tc 
property  improvement  and  maintenance.    Such  an  owner-initiated  rehabll 
itation  approach  has  been  proven  effective  by  a  demonstration  program 
in  Westwood  Park  and  Sunnyside  in  the  OMI  Heignoornood  by  tne  Housing 
Conservation  Institute    and  in  Mission  by  the  Mission  Housing  Develop- 
ment Corporation. 

A  requisite  to  increase  the  effectiveness  of  this  strategy 
city-wide  is  tne  use  of  a  non-binding  or  informational  nousing  Code 
Inspection.    Currently  the  findings  in  a  City  Housing  Code  Inspection 


become  a  binding  report  of  deficiencies.    Legal  time-limits  take 
effect  and  compliance  with  code  requirements  is  compulsory.    It  .vould 
be  useful  for  the  City  to  also  have  tne  capability  of  advising  owners 
of  the  present  deficiencies  in  the  buildings  without  invoking  imme- 
diate legal  compliance  actions  and  scnedules.    Such  informational 
inspection  would  change  tne  public  image  and  frequently,  tne  fear  of 
the  code  enforcement  process  in  relation  to  rehabilitation.    It  would 
also  allow  owners  to  first  find  out  what  needs  to  be  done  and  at  what 
costs,  then  to  initiate  improvements  at  a  flexible  schedule  based  on 
their,  and  their  tenants'  financial  ability.    The  City  could  also 
collect  more  accurate  data  on  housing  conditions  through  the  use  of 
such  non-binding  inspections. 

(b)  Develop  and  implement  a  pre-sale  Residential  Inspection  Program 
on  single-family  and  two-unit  sturctures  to  promote  regular 
maintenance  and  to  achieve  gradual  Housing  Code  compliance  of 
these  buildings  citywide. 

Pre-sale  Inspection  would  be  a  new  program  calling  for  City 
Housing  Code  inspections  of  one-  and  two-unit  structures  prior  to  any 
sale  of  the  properties  and  code  compliance  at  or  after  tne  sale  is 
consummated.    Presently,  these  structures  are  not  subject  to  code 
inspection     and  are  inspected  only  if  a  complaint  on  tne  property 
is  made  or  if  the  property  is  located  within  a  designated  renabil i tation 
program  area.    Many  of  these  buildings  have  been  neglected  and  signs 
of  deferred  maintenance  and  deterioration  are  becoming  more  apparent. 
Instituting  a  city-wide  Pre-sale  Residential  Inspection  Program  would 
result  in  a  gradual  and  general  upgrading  of  these  one-  and  two-unit 
buildings  as  the  properties  are  transferred.    Since  the  timing  of  the 
inspection  would  coincide  with  the  sale  of  the  property,  the  cost  of 
the  improvements  could  be  structured  into  the  acquisition  financing 
on  the  property.    Moreover,  the  legal  time  limits  for  correcting  the 
code  violations  could  be  structured  flexibly  to  correspond  with  the 
ability  to  pay  of   the  new  owner.    The  information  provided  to  prospec- 
tive buyers  relative  to  the  condition  of  the  building  under  tnis  Pre- 
Sale  Program  would  serve  an  important  consumer  protection  function. 

(c)  Implement  existing  local  legislation  and  guidelines  that  advocate 
retention  of  the  lower  cost  housing  stock. 

The  provision  of  affordable  housing  should  be  complemented  oy  tne 
retention  of  the  existing  lower  cost  housing  stock,  especially  those 
affordable  by  lower  income  households  without  rent  subsidy.    The  City's 
Subdivision  Ordinance  and  the  Department  of  City  Planning 's  Institution 
Expansion  Guidelines  include  safeguards  against  the  conversion  or  demo- 
lition of  existing  lower  rental  units  thus  causing  a  net  loss  in  tne 
number  of  housing  units  affordable  by  low  and  moderate  income  households. 
The  proposed  Residential  Zoning  Provisions  are  also  directed  at  preserv- 
ing the  existing  housing  stock.    The  City  should  conscientiously  advocate 
the  enforcement  of  the  ordinances  and  guidelines  and  the  development  of 
similar  measures  to  prevent  any  private  actions  from  demolisning  lower 
cost  units  unless  replacement  housing  at  equivalent  prices  are  provided. 
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(3)    Strategy  In  Increasing  The  Choice  Of  Housing  Opportunities  For 
Low-  and  Moderate- Income  Persons 

(a)  Make  available  housing  opportunity  sites  for  assisted  housing 
outside  existing  neighborhoods  with  concentration  of  low-  ana 
moderate- income  persons. 

San  Francisco's  residential  neighborhoods  are  densely  developed. 
New  construction  has  been  mainly  confined  to  scattered  "in-fill"  vacant 
parcels  or  vacant  sites  created  by  demolishing  existing  housing.  Due 
to  the  scarcity  of  developable  residential  sites,  and  in  order  to  acnieve 
spacial  deconcentration  of  publicly  assisted  housing,  the  City  has  to 
take  active  steps  to  make  available  these  sites  for  lower- income  housing 
and  to  increasingly  direct  the  use  of  housing  assistance  to  projects 
located  outside  "impacted"  neighborhoods.    The  Department  of  City 
Planning  has  developed  an  inventory  of  housing  opportunity  sites  many 
of  which  are  outside  "impacted"  neighborhoods.    It  snould  continue  to 
guide  and  to  encourage  interested  developers  to  develop  these  sites 
for  low  and  moderate- income  households. 

Secondly,  the  City  should  make  available  additional  sites  in  non- 
impacted  areas  for  assisted  housing.    In  these  areas,  there  is  a  large 
number  of  properties  with  non-conforming  uses  which,  under  the  City 
Planning  Code,  are  due  for  termination  in  1980.    The  Department  of  City 
Planning  has  been  reviewing  these  uses  in  terms  of  their  appropriateness 
for  continuance  or  termination.    All  of  these  sites  are  essentially 
potential  in-fill  housing  sites.    The  City  Planning  Commission  should 
systematically  terminate  those  non-conforming  uses  that  are  incompatible 
with  adjacent  residential  uses  and  redesignate  the  sites  for  housing 
development. 

Thirdly,  there  are  some  residential  neighborhoods  located  adjacent 
or  among  heavy  commercial  or  light  industrial  uses.    Through  the 
current  efforts  of  remapping  zoning  districts  and  revising  zoning 
provisions,  the  City  should  make  available  in-fill  sites  in  these  areas 
for  additional  market-rate  and  assisted  housing  developments  where 
commercial  or  industrial  developments  are  not  feasible  or  desiraole. 
Such  developments  would  not  only  promote  dispersal  of  assisted  housing 
outside  existing  impacted  areas,  but  would  also  establish  new  socio- 
economically  integrated  residential  neighborhoods. 

(b)  Increasingly  direct  the  use  of  Section  8  Housing  Assistance  Payments 
and  other  housing  assistance  to  developments  that  would  promote 
socio-economic  integration  and/or  accommodate  lower-income  persons 
with  special  housing  needs. 

The  City's  goals  for  Assisted  Housing  always  calls  for  the  use  of 
Section  8  assistance  for  small-scale  large-scale  market-rate  developments 
to  promote  socio-economic  integration.    In  the  1973  CO  Program  year,  the 
City  has  directed  a  given  number  of  Sec.  8  new  construction  units  speci- 
fically for  this  intent.    This  direction  will  be  continued  in  the  next 
three  program  years. 
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In  addition,  the  City  will  continue  to  give  preference  to 
development  proposals  for  large  families  and  onysically  nandicapoed 
or  developmentally  disabled  persons. 

Furthermore,  the  City  will  maximize  the  CHFA  Mortgage  Assistance 
Program  to  increase  the  housing  opportunities  of  low-  and  moderate- income 
households  in  achieving  homeownership.    The  City  will  also  develop  a 
Downpayment  Assitance  Loan  Program  to  assist  lower-income  Households 
in  designated  neighborhood  strategy  areas. 

(c)    Support  and  monitor  legislation  against  di sciminatory  housing 

sales  and  rental  practices  and  provide  housing  counseling  services 
to  further  fair  housing. 

Because  of  pre-emption     by  the  State  for  local  initiative  in  the 
enactment  of  fair  housing  laws,  San  Francisco  is  limited  in  its  ability 
to  enact  legislation  prohibiting  discrimination  in  nousing.    The  most 
significant  achievement  was  the  adoption  by  the  Board  of  Supervisors  of 
an  ordinance  prohibiting  discrimination  against  families  with  minor 
children  in  the  rental  or  leasing  of  certain  residential  properties. 
This  ordinance  which  was  scheduled  to  expire  in  July  1973,  was 
extended.    Fair  housing  provisions  have  also  been  included  in  the 
Subdivision  Ordinance.    The  City  fair  housing  strategy  snould  oe  directed 
at  monitoring  existing  fair  housing  laws,  working  with  tne  private  housing 
industry  and  the  local  real  estate  board  to  adopt  rental  and  sales  pro- 
cedures that  would  insure  compliance  with  fair  housing  law,  and  to  pursue 
the  enactment  of  State  legislation  that  allows  local  initiative  in 
adopting  fair  housing  laws.    Housing  counseling  and  information  snould 
be  provided  to  lower  income  housing  consumers  city -wide. 
The  1979  CDP  proposes  $98,000  for  providing  counseling  and  fair  housing 
services.    Such  services  will  continually  be  funded  in  the  1980  and  1981 
Community  Development  Programs. 

Community  Facilities  And  Improvements  To  Further  THe  Housing  Strategy 

In  order  to  achieve  a  comprehensive  neighoornood  revital i zation 
program,  aside  from  housing  improvement  programs,  the  City  nas  develooed 
programs  designed  to  improve  neighborhood  appearance,  shopping  opportun- 
ities, traffic  conditions,  recreational  opportunities,  public  and  social 
service  facilities.    In  addition,  the  quality  of  schools  and  tne  availa- 
bility of  childcare  services  also  affect  the  desire  of  families  with 
children  to  stay  in  the  city.    In  areas  which  have  basically  sound  nousing 
and  evidence  of  private  investment  in  housing  maintenance  and  rehabilita- 
tion, the  City  should  enhance  the  existing  public  service  and  facilities 
through  its  Capital  Improvement  Program.    In  other  areas  which  are  snow- 
ing signs  of  decline  or  dilapidation,  additional  public  investments  and 
special  planning  efforts  are  necessary  to  increase  the  levels  of  services 
and  amenities.    In  these  cases,  Community  Development  funas  should  ze 
used  in  coordination  with  other  puDlicly-funded  programs,  such  as  neign- 
borhood  commercial  rehabilitation  programs,  traffic  control  and  circulation 
programs,  recreation  and  open  space  programs  to  generate  public  improve- 
ment activities.    Each  of  the  following  programs  could  assist  in  providing 
adequate  neighborhood  environment. 

(a)    Provide  public  improvements  in  conjunction  with  concentrated 
rehabilitation  programs  in  designated  MSA  areas; 


(b)  Implement  neighbornood  commercial  area  revital ization  program 
in  connection  witn  residential  rehabilitation  activities; 

(c)  Conduct  programs  in  appropriate  neighborhoods  to  improve  traffic 
and  parking  provisions; 

(d)  Improve  the  conditions  of  existing  streets  and  sidewalks; 

(e)  .Maintain  an  adequate  level  of  local  funding  for  the  Open  Soace 
Beautif ication  and  Park  Renovation  Program; 

(f)  Provide  needed  neighborhood  services  and  facilities; 

(g)  Coordinate  public  health  programs  witn  housing  rehabilitation. 

Mitigation  Measures  To  Reduce  Any  Hardships  Resulting  From  CjBG 
Funded  Activities 

(a)  Increase  the  use  of  Sec.  8  Housing  Assistance  Payments  in  conjunc- 
tion with  rehabilitation  loan  programs  to  prevent  relocation  of 
lower  income  tenants  affected  by  substantial  rent  increases  or  to 
enable  displaced  tenants  to  relocate  within  their  present  neigh- 
bornoods . 

A  comprehensive  and  effective  renabil itation  program  includes  two 
types  of  assistance:    rehabilitation  loans  of  favorable  terms  and  nousing 
assistance  payments  to  make  units  available  for  tne  lower  income  nouse- 
nolds.    The  Section  8  Housing  Assistance  Payments  Program  remains  tne 
only  resource  of  rent  subsidies.    The  Department  of  Housing  and  Urban 
Development  has  made  some  revisions  to  the  program  which  respond  to 
requests  made  by  San  Francisco  over  two  years  ago.    The  most  significant 
change  is  that  Section  8  Substantial  Rehabilitation  Special  Procedures 
Program  which  assign  Section  8  units  directly  to  a  Neignbomood  Strategy 
Area  with  a  concentrated  rehabilitation  program.    This  additional  resource 
could  be  used  effectively  to  prevent  displacement  of  lower  income  tenants 
by  subsidizing  the  payments  of  increased  rents  resulting  from  rehabilita- 
tion of  the  units.    In  the  cases  where  units  have  to  be  removed,  this 
Special  Section  8  allocation  could  enable  tne  tenants  in  renting  ot.ier 
rehabilitated  units  within  the  neighborhood. 

The  Sec.  8  Existing  Housing  Program  can  also  be  used  to  assist 
eligible  households  displaced  or  about  to  be  displaced  as  a  result  of 
concentrated  rehabilitation  activities.    The  approach  to  designate  a 
certain  number  of  these  units  for  designated  rehaoi 1 itation  areas  has 
been  determined  by  HUD  as  illegal.    However,  as  far  as  assistance  is 
available,  the  City  would  also  use  this  program  to  reduce  displacement. 

(b)  Continue  to  provide  relocation  assistance  payments  for  nouseholas 
displaced  by  CDBG  funded  activities.    The  Central  Relocation  Services 
snould  assist  displaced  nouseholds  to  locate  replacement  units  wit.iin 
their  present  neighbomoods .    Displaced  households  snould  be 
encouraged  and  guided  to  use  the  relocation  payments  in  conjunction 
with  the  CHFA  Mortgage  Assistance  Program  to  achieve  Homeowners  li p . 


Monitor  the  Rent  Stabilization  Guidelines  under  the  local 
RehaDilitation  Assistance  Program  and  extend  similar  guidelines 
to  other  publicly-assisted  renabil i tation  loan  programs  to  limit 
rent  increases. 

Carefully  phase  the  rehabilitation  activities  within  designaged 
neighborhoods  to  reduce  the  number  or  the  extent  of  displacement. 

Vacant  buildings  or  buildings  with  low  occupancy  rates  should 
be  rehabilitated  first  so  as  to  provide  standard  relocation  housing 
units  within  the  neighborhood.    Housing  Code  enforcement  activities 
of  a  given  building  snould  be  carefully  scheduled  to  avoid  strong 
and  immediate  negative  impacts  such  as  rent  increases  and  displace- 
ment of  tenants  in  the  neighborhood.    Carefully  administer  the  use 
of  loan  funds  so  that  the  property  improvements  would  not  produce 
rent  increases  in  excess  of  the  financial  ability  of  the  existing 
tenants  to  pay  them  or  artificially  change  the  economic  composition 
of  the  neighborhood's  residents. 


D.    STRATEGY  FOR  PROVIDING  COMMUNITYWIDE  PUBLIC  FACILITIES  AND  IMPROVEMENTS 

1.  Remove  physical  barriers  which  impede  the  mobility  of  elderly  and  handi  capcec 
persons  in  public  buildings. 

A  number  of  public  and  private  buildings  which  house  various  social,  educa- 
tional and  recreational  programs  are  not  accessible  for  handicapped  and  elderly 
people.    In  addition,  a  number  of  public  buildings  housing  various  government 
agencies  are  not  accessible.    The  City  will  continue  to  allocate  Community  Develop- 
ment funds  for  the  construction  of  wheelchair  ramps,  installation  of  elevators 
and  directional  signs  to  make  such  facilities  accessible  to  this  segment  of  the 
population.    Consistent  with  HUD  guidelines  and  regulations,  we  will  assure  that 
all  facilities  slated  for  other  kinds  of  rehabilitation  work  are  accessible  by 
these  groups.    Block  Grant  funds  will  be  utilized  in  conjunction  with  funds 
provided  under  the  City's  Capital  Improvements  and  Facilities  Maintenance  Program 
and  private  donations  to  carry  out  these  improvements. 

Block  Grant  funds  totalling  $100,000  will  be  allocated  in  1979  to  carryout 
improvements  at  four  branch  libraries.    The  improvements  will  include  the  in- 
stallation of  ramps  and  toilet  modifications. 

Funds  proposed  in  1980  will  be  used  to  provide  ramps  at  City  Hall  and 
City  Hall  Annex  (450  McAllister),  additional  branch  libraries  and  park  and  re- 
creational facilities.    Toilet  modifications  and  the  installation  of  elevators 
are  activities  comtemplated  for  1981. 

2.  Provide  a  facility  for  persons  with  special  physical  disabilities. 

The  San  Francisco  Hearing  and  Speech  Center,  established  in  1948,  conducts 
major  programs  including  Speech  Pathology  Clinics,  Audiology,  Preschool  for 
Hearing  Impaired  Children,  classes  for  children  with  Aphasia  and  related 
language  disorders,  classes  for  deaf  children  using  an  oral  approach  to  edu- 
cation and  a  Clinical  Research  Program  encompassing  all  divisions.    Since  many 
new  educational  and  research  programs  have  been  inaugurated  and  the  number  of 
patient  visits  continue  to  mount,  a  new  facility  to  house  the  many  programs  is 
needed. 

Block  Grant  funds  will  be  combined  with  other  public  and  private  runds. 
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ECONOMIC  DEVELOPMENT  STRATEGY 


The  City  and  County  of  San  Francisco  fully  intends  to  utilize  its 
Conmunity  Development  Block  Grant  (CDBG)  in  a  variety  of  methods  to 
further  the  economic  development  of  low  to  moderate  income  residents. 
To  the  extent  of  their  availability  and  the  City's  eligibility,  otner 
Federal,  State  and  private  resources  will  be  used  to  complement  the  CDBG 
economic  development  efforts. 

The  primary  strategy  of  the  CDBG  economic  development  endeavors  is 
to  support  the  goals  of  the  City's  Overall  Economic  Development  Program. 
This  Program  has  five  primary  goals: 

1.  The  continued  reduction  of  substantial  levels  of  unemployment  and 
underemployment  in  the  City's  five  poverty  target  areas: 

(a)  Western  Addition,  Haight-Ashbury ; 

(b)  Hunters  Point-Bayview ,  Ocean  View,  Merced,  Ingleside; 

(c)  Mission; 

(d)  Chinatown,  North  Beach,  Inner  Ricnmond;  and 

(e)  Central  City,  Potrero  Hill,  Tenderloin. 

2.  The  revitalization  of  the  City's  neighborhood  commercial  and  industrial 
areas. 

3.  The  development  of  added  tax  base  througn  increased  construction,  reno- 
vation, and  expansion  of  commercial  and  industrial  facilities. 

4.  The  continued  development  and  implementation  of  a  public  works  strategy 
of  public  investments,  thereby  stimulating  significant  private  invest- 
ment, increased  job  opportunities  among  the  unemployed  and  underemployed, 
and  a  broadening  economic  base. 

5.  The  expansion  and  integration  of  financing  from  the  increased  opoortun- 
ities  available  from  federal  and  state  agencies  as  well  as  from  private 
sector  sources  in  order  to  complete  existing  projects  and  undertake 
further  economic  development  activities. 

6.  The  integration  and  coordiantion  of  implementation  strategies  affecting 
economic  development  programs  including  programs  related  to  housing, 
recreational  and  park  facilities,  transportation  network  and  puolic  transit. 

These  goals  reflect  the  concerns  expressed  in  the  hearing  on  needs  sponsoreG 
by  the  Mayor's  Office  of  Community  Development  and  tne  Citizens  Committee  on 
Community  Development.    As  a  result  a  CDBG  economic  develoDment  strategy  ",as 
evolved  which  addresses  the  needs  of  neighborhoods  and  stresses  central  city 
revitalization  as  a  means  of  stimulating  reinvestment  and  employment  oppor- 
tunities.   Sucn  a  strategy  is  presently  underway  as  a  result  of  economic 
development  activities  in  the  City's  CDBG  programs  for  the  years  1977  ana  1373. 
These  activities  will  continue  and  be  expanded  in  tne  1379  and  suosequent 
applications. 
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This  strategy  will  include  CDBG  and  other  funding  partnersnips  between 
the  public  and  private  sectors;  working  coordination  among  key  City  agencies 
such  as  the  Mayor's  Office  of  Neighborhood  Economic  Development,  the  Mayor's 
Economic  Development  Advisory  Council,  Redevelopment  Agency,  Department  of 
City  Planning;  merchant  groups,  businesses,  community  organizations;  emonasis 
on  conservation,  rehabilitation,  selective  new  construction,  and  land  use 
conversion;  and  assistance  to  business. 

Specific  CDBG  funded  activities  to  further  these  economic  development 
goals  include  the  following: 

(a)  Neighborhood  commercial  revital ization  plans.    Substantial  CDBG 
funds  have  already  been  appropriated  by  sucn  programs  under  the 
Ocean  Avenue  and  Third  Street  Commercial  Revital ization  Plans. 
These  include  provisions  for  public  improvements,  facade  imorove- 
ments  and  assistance  to  neighborhood  businesses.    It  is  the  policy 
of  the  Mayor's  Office  of  Community  Development  to  make  CDBG  funds 
available  as  these  commercial  revital ization  plans  are  developed 
by  neighbornood.  and  merchant  groups. 

(b)  Support  for  the  SBA  502  program.  Previous  CDBG  funds  have  been 
made  available  to  complement  the  SBA  502  program  as  a  mechanism 
to  retain  and  expand  businesses  and  jobs  in  San  Francisco. 

(c)  Land  use  conversion  to  increase  utilization  of  land  for  Dusiness 
expansion  and  retention.    Through  the  redevelopment  activities 

in  Western  Addition  (specifically  the  Fillmore  Center)  Yerba  3uena 
Center  and  the  India  Basin  Project  substantial  opportunities  are 
presently  available,  and  will  be  available  in  the  future,  to  expand 
economic  opportunities. 

Other  similar  activities  are  currently  in  the  planning  stages  for  the 
Northeast  Waterfront  and  Bayview  North  Industrial  Triangle  area. 

(d)  Assistance  to  small  businesses  in  loan  packaging  and  counseling  has 
been  underway  through  the  Mission  Economic  Development  Association. 
This  activity  will  continue  and  be  expanded. 

(e)  The  City  intends  to  provide  funds  to  community  based  economic  develop- 
ment corporations  to  enable  them  to  conduct  economic  development 
activities.    This  is  presently  being  done  on  a  limited  scale  by  the 
Bayview-Hunters  Point  Non-Profit  Community  Development  Corporation. 
Future  funding  considerations  will  be  given  to  the  Fillmore  Economic 
Development  Corporation  to  conduct  development  activities  in  the 
Fillmore  Center  portion  of  tne  Western  Addition  Area  A-2  redevelop- 
ment project. 

(f)  (See  attached  page  IV-63A/66) 

To  evaluate  economic  development  proposals,  the  Mayor's  Office  of  Community 
Development  has  developed  the  following  criteria: 

1.  The  organization  proposing  to  undertake  the  activity  should  demonstrate 
a  capacity  to  successfully  implement  the  proposed  program,  for  example, 
proven  by  past  performance. 
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The  City  in  connection  with  Section  3  of  the  Housing  Act  of  1963  covered 
projects  will  utilize  the  maximum  number  of  persons  in  the  various  train- 
ing categories  in  all  phases  of  the  work  to  be  performed  under  Section  2 
covered  projects.    A  good  faith  effort  will  be  made  to  fill  all  vacant 
training  positions  with  lower  income  residents  within  the  City. 


2.  The  organizational  entity  or  entities  must  demonstrate  a  capacity  to 
work  well  with  neighborhood  groups,  neighborhood  commercial  interests 
and  financial  institutions. 

3.  Greater  weight  will  be  given  to  proposals  that  have  obtained  other 
sources  of  funds  or  have  clearly  shown  a  prospective  ability  to  secur 
other  funds. 

4.  The  proposal  must  clearly  indicate  the  "economic  develooment"  product 
to  be  derived  from  the  activity.    Thus,  the  proposal  should  set  forth 

a)  The  number  of  jobs  to  be  saved  and/or  created; 

b)  The  projected  increase  in  the  tax  base;  and 

(c)    The  number  of  job  opportunities  estimated  for  minorities. 

5.  If  the  successful  implementation  of  the  proposal  is  contingent  upon 
the  occurrence  of  events  not  within  the  sole  control  of  the  applicant 
there  must  be  a  clear  indication  that  such  occurrences  will  in  fact 
occur,  or  will  occur  reasonably  soon  after  the  request  for  CD  funds 
has  been  granted. 

6.  Greater  weight  will  be  given  to  proposals  that  show  a  low  ratio  of 
administration  to  program  funding. 

7.  Proposals  should  not  duplicate  activities  currently  underway  by  other 
governmental  agencies,  private  organizations  or  non-profit  oudIic 
entities,  unless  existing  agencies  cannot  provide  sucn  services. 


Sources:    Overall  Economic  Development  Program,  City  and  County  of 
San  Francisco,  Fiscal  Year  1977/78; 

Hearing  on  Needs,  1977/78,  Mayor's  Office  of  Community 
Development 


♦ 


Implementation  of  the  previously  cited  CDBG  economic  developmen 
activities  is  expected  to  produce  several  positive  socioeconomic  im- 
pacts:   (1)  creation  of  new  jobs  within  the  local  economy,  primarily 
in  service,  crafts,  and  operative  fields  (these  occupational  groups 
have  the  highest  resident  labor  force  participation  rates);  (2) 
generation  of  additional  private  sector  reinvestment  in  the  City's 
commercial  and  industrial  areas;    (3)  generation  of  added  tax  base 
which  would  result  from  new  private  investment;    (4)  increased  job 
retention;  and    (5)  increased  physical  improvements  in  several  com- 
mercial districts  in  the  five  poverty  target  areas  (such  improvements 
are  expected  to  have  a  growth-inducing  impact  on  the  economies  of  the 
neighborhoods).    Each  of  the  above  impacts  is  projected  to  have  a 
positive  effect  on  San  Francisco's  overall  business  climate  by  pro- 
viding new  sources  of  employment  and  revenue. 

The  following  table  provides  "first-cut"  estimates  of  certain 
socioeconomic  impacts  projected  to  result  from  1979  CCBG  economic 
development  activities.    These  figures  are  based  o:-  planning 
estimates  derived  from  various  priority  neighborhood  commercial 
revital ization  and  redevelopment  plans,  as  well  as  from  a  representa- 
tive list  of  completed  SBA  502  projects  and  their  associated  invest- 
ment yields.    Specific  activities  analyzed  for  their  socioeconomic 
effects  include:    SBA  502  Program,  Northeastern  Waterfront,  Neighbor- 
hood Commercial  Revitalization  Projects,  Yerba  Buena  Center,  Fillmore 
Center,  and  the  India  Basin  Project.    Wherever  possible,  short-term 
and  long-term  estimates  are  noted. 

Futhermore,  it  should  be  noted  that  funds  allocated  to  Yerba 
Buena  Center  and  Fillmore  Center  will  be  utilized  to  continue  ongoing 
site  planning  efforts  at  these  redevelopment  sites.    While  no  clear 
short-term  impacts  can  be  directly  attributed  to  these  activities, 
in  the  case  of  Yerba  Buena  Center  long-term  economic  benefits  have 
been  identified.    YBC  economic  impacts  are  based  on  estimates  pro- 
vided by  the  Mayor's  Select  Committee  on  Yerba  Buena  Center  in  its 
Preferred  Plan  (August  1976).    No  quantifiable  economic  benefits 
can  be  identified  for  Fillmore  Center  at  this  time  since  1979  CDBG 
funds  will  be  utilized  to  set  economic  development  goals  and  to 
determine  an  optional  land  use  conversion  strategy  for  the  project 
area. 

A  total  CDBG  allocation  of  $4.3  million  is  projected  for  the 
1979  Community  Development  program  to  undertake  those  economic 
development  activities  analyzed  for  their  socioeconomic  impact. 
While  specific  impacts  for  these  projects  could  not  always  be 
identified  due  to  the  nature  of  the  CDBG  activitiy,  aggregate  impact 
estimates  do  show  strong  private  sector  leveraging  and  job  generation 

Total  capital  investment  brought  through  these  activities  is 
estimated  at  $14.9  million  in  the  short-run  and  between  $657  million 
and  $960  million  in  the  long-term  scenario.    Similarly,  adaed 
revenue  yields  to  the  City  and  County  of  San  Francisco  are  projected 
at  $8.3  and  $11.9  million  in  the  long-term  scenario  which  assumes 
full  build-up  of  most  of  the  economic  development  projects.  New 
short-term  jobs  created  as  a  result  of  economic  develocment  activi- 
ties are  estimated  at  253,  with  between  12,149  and  14,527  jobs 
being  forecast  under  thelong-term  scenario.    Additionally,  some 
317  and  1,585  jobs  retained  are  estimated  for  the  short-term  and 
long-term  scenarios  respectively. 
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VI.       PROJECT  SUMMARY 


U.S.  Dfi^AWTMSHT  Of  HOUSING  ANO  UHBAN  DIVSLO^Ve^T 
ANNUAL  COMMUNITY  D€V€LOW€NT  P*OG»AM 


PROJECT  SUMMARY 


I.    HAMf  O*  APTLlCAMT 

Citv  and  Countv  of 


2.  APT  LlCATtOXZ-Q*  AM7  NUM«IH 

3-79-'iC-Q6-0016  


3.  PSRIODO*  APPLICABILITY 


February  1 ,  1979 


January  31 ,  1980 


ED  wevmoN  nAT»w  1/22/79 
Q   AWfNOfcUNT.  OATtD  


».  MAMt  OP  P«OJ*CT 

Upper  Ashburv  M-SA 


8.  *«OJ£CT  NUMIi^         7.  INVinOMMMTAL  KtVltW  07  a 

 ]  Certification  


a.  ENTITY  WITH  *6S*ONS»»tUTY  PO*  CA**YIN<»  OUT  TV»€  P*OJtCT 

Mayor's  Office  of  Community  Development  


8.  TiumoMi  *o**«f  n 

I     (415)  553-4566 


10.  DSACJMPTIOM  OP  PKOJSCT 

Continue  concentrated  code  enforcement  activities  under  the  Rehabilitation  Assistance 
Program  (RAP)  with  related  physical  improvements  in  support  of  housing  rehabilitation 
This  RAP  area  is  in  its  third  program  year  out  of  a  total  five  year  program. 

Component  activities  (See  attachment  p.  VI -2/34) 

Timing  of  activities  (See  attachment  p.  VI -2/ 34) 

d.    Project  area  description  (See  IIIA  Neighborhood  Revital ization  "leeds  P.  III-3/36) 

D  Cfr+di  rfcantinu+d  on  dddioonti  p*9*(x)  and  jfaerr. 


11.  CSNSUST«ACTIS)/SNUM€HaTJON  0»*T*)CT13I 

171 


12.  ANTlCWlTeO  ACCO*»PLi3**cNTS 

Inspection  of  320  structures  with  740  dwelling  units,  code  compliance  completed  for  292 
structures  with  675  dwelling  units,  250  RAP  loans  processed  for  funding,  38  hardship  loans 
approved,  public  improvements  completed  including  700  street  trees  planted,  playground 
renovations  and  street  repairs,  relocation  benefits  for  56  household  provided  if  needed. 

  D  Chick  if  continued  on  addition*!  p*9»(si  znd  anae*.   


13.  CO»G  CO*»*ON€NT  ACTIVITIES 

in  Part  A.  COST SUMMARY.  Form  HUO-7CS7J 


PROGRAM  YEAR  fWOi  (in 


t.Ow»/**CO  OTM*« 
■  INCUT  B<NC»rT 


ill 


3b.    Parks  and  Playgrounds 


'165,000 


3i.    Street  Improvements 


117,500 


3  Relocation 


310,330 


12c.    Rehabil  itation'of  private  property- 


264,^00 


1  ,560,000 


RAP  loan  fund 


12d.    Code  Enforcement 


577  ,237 


50  Sec. 3 
— Units 


|400,000 


HUD  -  Sec.  312  Loans 


1  ,435  ,467 


15.  TcmJ  Ccaa  To  8*  Paid  With  Community  Dwlo5*r*ni  Blcci  Grsm  FurxSa  {Sum  -sf 


bende)  § 
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UPPER  ASHBURY  NSA 


b.    COMPONENET  ACTIVITIES 


c.    TIMING  OF  ACTIVITIES 


Concentrated  code  enforcement  activities 
(BBI)  include  code  inspection,  work 
write-up  and  completion  of  code  compliance 
activities  (CDBG  activity  12d) 


Rehabilitation  loans  and  grants  (BBI). 
An  estimated  250  RAP  below  market  interest 
and  38  hardship  interest  free  loans  are  to 
be  processed  (CDBG  activity  12c). 


Total  buildings  to  be  inspected  is 
320  which  averages  27  buildings  z^e'- 
month;  740  dwelling  units  inspected 
represents  62  per  month. 

Total  buildings  completing  code 
compliance  (292)  which  averages  24 
building  per  month;  675  dwelling 
units  completing  code  comoliance 
represents  56  per  month. 

Approximately  20  RAP  loans  and  3 
hardship  loans  processed  per  month, 
or  approximately  53  units. 


3.    Parks  and  Playgrounds  (Recreation  and  Park  Plans  and  soecif 

Department).    Improvements  to  Gratton  Playground,  Bid  proDOsals 

Dudley  Stone  Playground  and  Carl  Cole  Park  Work  cornel eti on 
(CDBG  activity  3b). 


Ications  -  July  1979 

-  SeDt  1979 

-  Jan  1930 


4.  Street  Improvements  "(Pub! ic  Works) 
Included  are  700  street  trees  planted  and 
improvement  to  Upper  Clayton  Street 
(CDBG  activity  31). 

5.  Relocation  payments  and  benefits  (Central 
Relocation  Services).    Benefits  for  an 
anticipated  56  households  provided 
(CDBG  activity  8). 


Tree  planting 

Upper  Clayton  Street 


-  Mar-May  1979 

-  October  1979 


About  5  relocation  cases  per  month. 


No n- CDBG  -  Activities 

See  IV  Comprehensive  Strategy  - 
Upper  Ashbury  NSA  -  p.  IV-8/56 
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u_5.  0£^A»TMfNT  O*  MOUSING  ANO  U«8AN  OtVJLO^MgNT 
ANNUAL  COMMUNITY  DEVSLO**««NT  WC»AM 

PROJECT  SUMMARY 


I.    NAM*  0*  ArrUCANT 

City  and  County  of  ^ 


an  -rancisco 


3.   A^UCATlON/0*AMT  NU«<ii« 

B-79-MC-06-0016  


3.  PSfUOOO*  Af»f»UCAa»UTY 


PflOM 

February  1 ,  1979 


January  31 ,  1980 


4.   CJ  O^KllNALiboA^ 

E£3  «evi3iow.  OATID  L 

□    AMINWI.yr.  OATIO_ 


S.  MAM{  PrtOJECT 

m«-+h  of  Market  MSA 

6.  PflOJSCT  NUWtlH 

2 

7.  »NVI  WONM«MTaU  *IVttW  IT  AT  LM 

Certification 

8.  ENTITY  WITH  »E3*ONSI9IUTY  ?0«  CAHMYINC  OUT  TMi  JWCJECT 

Mayor's  Office  of  Community  Development 

8.  T  ILimCMl  *u**«*W 

(41  5  )  553-4566 

a 


To  initiate  concentrated  code  enforcement  activities  under  the  Rehabilitation  Assistance 
Program  (RAP)  with  related  physical  improvements  in  support  of  housing  rehabilitation 
activities. 


p.    Componenet  activities  (See  attachment  p.  VI  -  4/34) 

Timing  of  activities  (See  attachment  p.  VI  -4/34) 
d.    Project  area  description  (See  IITA  Neighborhood  devitalization  ','eeds  p.  Ill  "  5/36) 

Cfraeir  tfcsntiniMd  on  tddidcmJ  p*9*(si  sr*d  artae*. 


1.  CSNSUSTnACT(SJ/S.NUM£«ATlON  Q15TaiCTt3l 

122,  123,  124,  125 


12.  AMT»C>**TSO  ACCOMH.JS*W2NTS 

Inspection  of  75  structures  with  2,920  dwell inq  units,  code  compliance  cornel eted  for  50 
structures  with  2,246   dwelling  units,  21  RAP  loans  processed  for  funding  11  hardship 
loans  approved,  design  work  on  street  improvements  underway,  rehabilitation  of  privately 
owned  neighborhood  centers  undertaken,  and  relocation  benefits  for  163  households. 


D  Chtek  if  continued  on  &ddi^on*S  ptptts)  and  artfdt. 


13.  CSaC  COMWHSN'f  ACTIVITIES 

in  Pan  A.  COST  SUMMARY,  form  HVD-7067J 

PROGRAM 

CD3G 

YEA?  ? UfJC-S  fim  *******  of  S) 

LOW/MOO 

■«we*iT 

OTNS* 
BCN8HT 

AMOUNT 

iOUKCI 

(ml 

M 

(ei 

w 

M 

3i    Street  improvements 

S  6,100 

$ 

s 

3  Relocation 

719,680 

12c   Rehabilitation  of  private  property 

170,200 

2,250,000 

RAP  loan  funds 

1 2d    Code  Enforcement 

358,428 

J00  Sec. 3 

Units 

HU0 

1,100,000 

UUD-Sec.  312  loans 

1 

1 

14.  Tot»u 

1  ,254, 403 

5  [3,350,000 

15.  Total  Costi  To  8«  Paid  YVizft  Community  D*^0£*r*nr  Blcei  Grant  rurxij  [Sum  of  Cs^smna  b  end  c) 


NORTH  OF  MARKET  MSA 


COMPONENT  ACTIVITIES 


Concentrated  code  enforcement  activities 
(BBI)  include  code  inspections,  work 
write-ups  and  completion  of  code  compli- 
ance activities  (CDSG  activity  1 2d) 


Rehabilitation  of  private  properties 
(CDBG  activity  12c) 

a.    Rehabilitation  loans  and  grants  (831) 
An  estimated  21  RAP  below  market 
interest  and  11  hardship  interest  free 
loans  are  to  be  processed. 


Revised  1-22-79 


TIMING  OF  ACTIVITIES 


Total  buildings  to  be  inspected  is  75 
which  averages  7  buildings  per  month; 
2,920  dwell ina  units  insoected  reor?- 
sent  243  per  month. 

Total  buildings  comoleting  code 
compliance  (50)  which  averages  4 
buildings  per  month;  2,246  dwelling 
units  completing  code  ccmoliance 
represent  137  per  month. 


Approximately  2  RAP  loans  and  1 
hardship  loan  processed  Der  month, 
or  aDDroximately  95  units. 


b.    Rehabilitation  of  privately  owned  Request  for  bids,  olans  and 

neighborhood  centers  (CD  Public  Services),  specifications  -  April  137° 

Rehabilitate  Hospitality  House  ($40,000),  Proposal  bids  -  June  1 97? 

Cadillac  Hotel  ($35,000)  and  Newman's  Work  completed  -  Jan  1930 

Gymnasium  ($20,000). 


Street  Improvements  (City  Planning) 
Preparation  of  plans  and  specifications,  and 
review  with  Citizens  Advisory  Committee 
(COBG  activity  3i). 


During  final  quarter  of  oronram  year. 


Relocation  payments  and  benefits 
(Central  Relocation  Services).  Relocate 
168  households  (CDBG  activity  8). 


As  needed. 


Non-CDBG  ACTIVITIES 

See  IV  Comprehensive  Strategy 
North  of  Market  NSA  p.  IV -10/56 


IV-4/34 
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ANNUAL  COMMUNITY  OS Vfil.O*-M«NT  MOCSAU 

PHOJECT  SUMWA3Y 


I.   HAUi  C»  Aff  LICJkMT 

: i  ty  and  County  of  San 


2.  Ar*LlCAT10N/0«AMT  NU«4l« 

3-79-MC -06-001 6 


3.  PgfllOO  OF  A*>f»LlCA9>LlTY 


PMOM 

February  1  ,  1979 


January  31 ,  1980 


C  OMiOiXAlkacA^; 

CJQ    «eVI4lON.  OATID  L 

□  AMIMOMI NT.  OATIO_ 


».  MAM{  O*  P«OJ*CT 

Western  Addition  MSA 

«.  PROJECT  NUMIIK 

3 

7.  SNVtaPtM"*  NT  AC  *tVll*  JTAT'^4 

Certification 

8.  SKTITY  WITH  «S5*ON3iaiUTY  ?0«  GAaWYINC  OUT  TH«  P^OJiCT 

Mayor's  Office  of  Community  Development 

9.  T^JjJl^HC**  *A^-*f4* 

o.  os»cj»frriOH  op  phojsct 

a     SuddoK  rehabilitation  efforts  to  upgrade  the  existing  housing  stock  and  revitalize 
the  Fillmore  Street  commercial  area;  provide  physical  improvements  to  privately  owned 
neighborhood  centers  and  childcare  facilities. 

b.  Component  activities  (See  attachment  p.  VI  -3/34) 

c.  Timing  of  activities  (See  attachment  P.  VI  -8/34) 

d.  Project  area  description  (See  IIIA  Neighborhood  Revi tal ization  Need*  P.  III-1V36] 

Q)  Ctxtdt  if  cantinu+d  on  tddidcn+l  p*s*ii)  a^d  arach. 


1.  CSNSUSTnACTtSJ/SNUMSHATJON  0t5T3lC7l3} 


151,  152,  155,158,  159,  160,  161,  and  162 


12.  ANT  I C  J  *  AT  e  O  ACCOM?VJS**»€MTS 

Rehabilitation  of  37  properties  with  about  215  dwelling  units,  renovation  of  neighborhood 
centers  and  childcare  facilities,  promotion  of  economic  develoDnent  in  Fillmore  :enter, 
generate  three  SBA  502  improvement  loans. 


O  Ottck  if  continued  on  additions!  p»$*/s)  ard  artach. 


t3.  COBO  CO***ONf  NT  ACTIVITIES 

(List  Li*"jT"ii-rf  activitim  v*+»f  nmmtt  ofxiirisim  ttxrmn 
in  Pan  A.  COSTSUMMAX*.  Form  HU&7GS7J 

PROGRAM 

CD3G 

YEAR            (to  ymmanda  of  51 

6th  ia 

LOn/MOO 
•  fNC*lT 

OTW«« 

AHCVKT 

aouwci 

M 

(i) 

(e) 

M 

l?c    Rphahili nation  of  Drivate  prooerty 

$450,000 

$ 

3  ,500,000 

Private  rehab  leans 

910,00^ 

HUD  Sec.  312  Loans 

14a    Fillmore  LDC 

350,00^ 

14h   LDC    SBA  502  loans  local  share 

25,000 

325, 00C 

SBA  502  loans 

14.  TotaU 

5  325  ,000 

5 

15.  TotaJ  Cosa  To  S«  Paid  With  Community  DwJoprrswit  Slccx  Grant  Fvr& /Sljti  cf  Cze^jrs  b  end  c)  $ 


VT. 


WESTERN  ADDITION  MSA 


COMPONENT  ACTIVITIES 


c.    TIMING  OF  ACTIVITIES 


Rehabil itaion  of  Private  Property 
(CDBG  activity  T2c) 

a.    Rehabilitation  Loan  Back-up  Fund 

included  in  a  pooled  city-wide  Housinq 
Finance  Program  (Redevelopment  Agency) 


Rehabilitation  of  neighborhood .centers 
on  private  property  (CD-Public  Services) 
Includes  Booker  T.  Washington  Center 
($35,000),  Kimochi,  Inc.  ($35,000)  and 
Burt  Childrens'  Center  ($30,000) 


Rehabilitation  of  37  qroperties  with 
about  215  dwelling  units,  approximately 
3  properties  and  13  dwelling  units 
per  month. 

Request  for  bids,  clans  and 
specifications  -  April  197^ 

Proposal  bids  -  June  1979 

Work  completed  -  Jan  1930 


Fillmore  Local  Development  Corporation 
Administration  ($66,000)  and  acquisition 
($234,000)  funds  to  promote  commercial 
development  of  the  Fillmore  Center  (CDBG 
activity  14a) 


Timing  of  acquisition  pending. 


LDC    SBA  502  Loans  (Mayor's  Office  of 
Neighborhood  Economic  Development ) provide 
local  share  for  SBA  502  loan  program  for 
commerci  al / i ndus tri al  revi tal i zati on . 
The  local  share  amount  of  $25 ,000  should 
generate  $325,000  in  SBA  loans  (CDBG  activity 
14h) 


Provide  local  match  funds  *or  3  loans 
during  the  fourth  quarter. 


■Ion-  CDBG  ACTIVITIES 

See  IV  Comprehensive  Strategy  - 
Western  Addition  NSA  p.  IV-12/66 


VI-5/34 


Ofc^AnTU£NT  OF  HOUSING  AMO  U1 8AH  DEVtLO'WENT 
ANNUAL.  COWMUHI7Y  D€ V £ LOWtNT  P«OG*AM 

PROJHCT  SUMMARY 

1.    HAM  t 

City  and 

County  of  San  Francisco 

2.  Ar^LiCATiOxro^AH  r  mvj4*«*« 

B-79-MC-06-0016 

3.  PERIOD  0?  AP^t-lCASH-ITY 

4.  O  o^waiNAu  £=»c*  r*«r/ 

f  BOM 

February  1 ,  1979 

TO 

January  31 ,  1980 

Bavview  Hunters  Point  NSA  4 

7.  5  H  V 1  *  0****-i  KT  A  L  HtVlfN  J~T  AT 

Cert i  f  i  C2 1  i ic n 

0.  ENTITY  mTH  *£3*ONS18»U7Y  P O*  CAa*Yt*C  OUT  THE  FKCJiCT 

Mayor's  Office  of  Community  Development 

(415)  558-4566 

10.  D£*C*l*TlOH  O*  PROJECT 

a.  Initiate  residential  rehabilitation  program  through  RAP/Redevelooment,  public  improve- 
ments and  .industrial  rehabil iation  in  Bayview  North  district  through  Redevelopment;  ren- 
ovate existing  recreational  facilities,  rehabilitate  existing  private  ne'i gnborncod 

centers,  fund' Community  Development  Corporation  to  carry  housing,  rehabilitation  and 
neighborhood  revi tal ization  programs,  provide  for  public  services  in-  support  of 
physical  development 'activities,  and  promote  neighborhood  commercial  devel  ocmer.z . 

b.  Component  activities  (see  attachment,  p.  VI- 8/34  ). 
C   Timing  of  activities  (see  attachment,  p.  VI-  8/34)  ) 

d.    Project  area  description  (See- IIIA  Neighborhood  Revi tal ization  Needs,  P.  Ill- 9/36) 


ft  Cfradfc  if  csntinu+d  on  tdditicnaJ  p^ca{s)  sr>d  jrtacr?. 

11.  C£NSUS  TBACTISJ/S.NU^SflATlON  0l5TfllC7t3l        -  -— — 

231,  and  608 


12.  ANTlCJPATeO  ACCOMPLISHMENTS 

Bayview  Hunters  Point  CDC-acquisition  of  14  vacant  parcels  for  infill  housing  units,  195 
down-payment  assistance- loans ,  70  home  improvement  loans,  90  owner-initiated. improvement 
loans;  rehabilitation  of  Milton  Meyer  Gymnasium,  Hunters  Point .Gymnasium  and  Hunters  Point 
Youth  Park;  rehabilitation  of  Hunters  Point  Neighborhood  Facility  and  Crispus  Attucks; 
continuation  of  Public  Services  in  support  of  physical  development  activities;  initiate  • 
concentrated  code  enforcement  and  redevelopment  activities  in  Bayview  North.  Complete 
inspections  on  162  (all  structures  and 

XOX  Chvck  if  continued  on  eddition*i  p^ptfs)  3rd  srtaeft.   


13.  COBO  COMPONENT  ACTIVITIES 

inP*rtA.  COST  SUMMARY.  Form  HUO-7QS7J 

C0  3G 

QTXsR 

IOW/WOO 
0£NC?IT 

OTW£« 

AbtCUNT 

•OUrrct 

1*1 

(ci 

<>\ 

1.    Acquisition  of  Real  Property 

S  78,000 

S 

s 

3b.    Parks  and  Playgrounds        ■  . 
3d.     Neiahhnrhonrl  Pari "H tie-; 

440,000 
?nronn 

3i .    Site  Improvements 

109  ,000; 

5.    Public  Services 

1  ,251  ,246 

8.    Relocation          •    "  • 

45  ,750 

12c.    Rehab.  Private  Property 

441  J00 

h-,aeo,ooo 

l-CHFA  Loans 

1  PAP/Sor-Hnn  T1?  1  nan* 

12d.    Code  Enforcement 

108,470 

1 

14.  Toi»U  j$ 

s 

h 

15.  Tot»J  Cera  To  B«  Paid  WitfJ  Community  D-r^oprmnr  BIcc*  Grant  (Burn  cf  C£**jrr*x  £>  2nd  c)  § 


riuuiwi  Tin i ii  MI'P  7°1x  1  s*>«*»i«Q  '  —  VI.    P~—  7  -*34  


UJS.  DCAHTXAgNT          HOUSING  AHO  U M BAM  DC  V  £  LO'WENT 
|                     ANNUAL  COWWUMI7Y  D€VELOrW€NT  r*OG»AM 

PROJECT  SUMMARY 

1.   NAM!  OA  Aff  LICAHT 

R-79-MC-06-C01 6 

3.  PEflJCO  OF  AH»UCA3ILITY 

4.   .3   0*KJINAL  £=W» 

CD  ntvisiox  DATio 

O  DATID 

FROM 

TO 

Bayview  Hunters  Point  NSA                                  |  e.i-«oj£CTNu«««« 

7.  SKVMO*MHHTAL  ITa-l, 

B.  TIL^^WC***  *tx*«4A 

  □  Chtck  ii esntifUMd  on  addition^  p~$o(s)  sod  araer?. 

11.  CENSUS  T«AC7tSJ/S,NUM£*ATJO*  0IST*1CT13)  '  '  "  "  


13.  ANTICJ^ATcO  ACCOM*LlS**4S*T5 


.  vContinueeLfrgm  page  I)        _  .  .  . 

complete  code  compliance  activities  on  60  structtires;  complete  pre-implementatiqn 
activities  in  Bayview  North  residential  and  industrial  areas;  pro-vide  LDC  local  match 
for  approximately  five  SBA  502  improvement'  loans. 


□  Chack  ii contjnu*d  on  addition*/  po^m(s)  srxf  artsc*. 


13.  COaC  COMPONENT  ACTIVITIES 

CLht  camp ow in r  acti*i tim  vur^j nam**  of  acthrtim  **«*m 

UROGRAM  YEAR  FUN 0-2  (in  ev»-urM  of  J) 

inP*nA,  COST  SUMMARY,  form  HUC-70G7J 

LOw/MOO 
BSN0P1T 

OTWErt 

Afc*OUWT 

ICURCI 

M 

(di 

(e) 

m 

M 

13a.    Acquisition  for  economic  development 

§  12,000 

s 

13b.    Rehab  for  economic  development 

7,400 

1  

14b(l).    CDC -Administration 

132,000 

14b(2).    Downpayment  Assistance 

100,000 

14h.    LDC  -  SBA  502  Loans  -  local  share 

100,000 

1  ,300,000 

S3A    ^02    1 ^anc 

14.  Tot»l» 

5 

2,854,966 

s 

2,530,000 

15.  TctaJ  Costs  To  B«  Paid  Wizh  Community  5    2,354  ,966 


♦ 


Revised  1-22-70 


BAYVIEW  HUNTERS  POINT  NSA 


COMPONENT  ACTIVITIES 


c.    TIMING  OF  ACTIVITIES 


1.  Acquisition  of  Property  (CDC) -acquire 

in-fill  vacant  parcels  for  lower 
income  housing  developments  (CDBG 
activity  1 ) 

2.  Downpayment  Assistance  Loan  Program  CDC 

(CDBG  activity  14b) 

3.  Home  Improvement  and  Rehabilitation  Loan 
Program  (CDC  -  CDBG  activity  12c) 

4.  Owner  Initiated  Rehabilitation  Program 
(CDC-CDBG  activity  12c) 

5.  Parks        playgrounds  -  renovate  and  im- 

prove existing  recreational  facilities 
(Recreation  S.Park  Dept.  -  CDBG  activity  3b) 

a.  Milton  Meyer  Gmynasium  (renovate  gym- 
nasium building) 

b.  Hunters  Point  Gmynasium  (general 
renovation) 

c.  Hunters  Point  Youth  Park  (construction 
of  play  area) 

6.  Rehabilitation  of  neighborhood  facilities 
(CD-Public  Services) 

a.  Hunters  Point  Neighborhood  Facility  (3d) 

b.  Crispus  Attucks  (12c) 

(CDBG   activities  3d  and  12c) 

7.  Public  Services  (CD-Public  Services) 
continue  these  community  services  which 
support  physical  development  activities. 

a.  Growth  and  Development 

b.  Youth  Park 

c.  Community  College 

d.  Young  Community  Developers 

e.  Community  Defender 

f.  Ambulatory  Health 

g.  Food  Supplement 


Site  feasibilities  studied  -  July  1°79 
Sales  negotiation  -  Oct  197? 

Purchase  -  Dec  1979 


Provide  aDDroxinately  16  loans  per 
month,  annual  total  196  loans  or  196  uni 

Provide  approximately  5  loans  per 
month,  annual  total  70  loans  or  70  units 

Provide  assistance  to  7-3  residences 
per  month,  annual  total  90  units 

Request  for  bids,  plans  and 

specifications  -  July  197° 

Bid  proposals  -  Sept  1979 

Work  completed  -  Jan  '  -  ' 


Request  for  bids,  plans  and 

specifications  -  -oril  1°7' 

Proposal  bids  -  June  197? 

Work  completed  -  Jan  1930 


On-going  activities 


(CDBG  activity  5) 


VI-9/34 


♦ 


SAYVIEW  HUNTERS  POINT  NSA  (continued) 


8.    Concentrated  Code  Enforcement  and  Re- 
development Program  in  Bayview  North 
Residential  Area  (Bureau  of  Building 
Inspection/SF  Redevelopment  Agency. 

a.    Acquisition  -  preliminary  title  ser- 
vices and  appraisals  (CDBG  activity  1). 


b.    Code  Enforcement  activities  includes 
inspection,  code  compliance,  plans 
and  specifications. 


c.    Rehabilitation  of  approximately  5 

residential  structures  (CDBG  activity 
12c). 

d. 


e.    Relocation  payments  and  benefits  2-3 
cases  (CDBG  activity  8). 


f.    Hardship  (interest-free)  loan  to 

qualified  low- income  homeowners  (CDBG 
activity  12c). 

9.    Bayview  North  industrial  rehabilitation 
and  site  improvements  (Redevelopment 
Agency),  pre-implementation  activities. 

a.    Acquisition  -  preliminary  title  ser- 
vices and  appraisals  (CDBG  activity 
13a) 


Project  Scheduled  to  begin  in  February 
1  979. 


A  workload  of  10  cases,  title  services 
@$300  and  acquisition  appraisals 
@$500  performed  during  last  *our  m 
of  program  year. 

162  structures  with  183  dwelling  units 
to  be  inspected  during  10-month  period 
4/79  -  1/80.    During  the  period  approxi 
mately  60  structures  with  70  dwelling 
units  will  comnlete  code  compliance 
activities . 

For  title  services  (5),  termite  reports 
(3),  and  inspection  services. 


If  relocations  are  necessary,  they  will 
be  scheduled  during  the  last  quarter  of 
the  project  year. 


Project  scheduled  to  beain  in  October 
1979. 


A  work  load  of  15  cases,  title  services 
@$300  and  acquisition  appraisals  9S500 
performed  during  last  four  months  of  prp- 
gram  year. 


Site  improvements  -  design  for  all 
anticipated  site  improvements,  under- 
grounding  of  some  utilities,  instal- 
lation of  public  landscaping  in 
medians,  corner  bulb  areas,  sidewalks 
street  and  sidewalk  replacement  and 
utility  relocations  (CDBG  activity  3i ) 


Preparation  of  proocsals,  review  with 
citizens  committee  and  prepare  plans 
and  specifications. 


b.  Rehabilitation  of  approximately  20        Activities  to  be  underway  during  last 
commercial  and  industrial  structures      four  months  of  program  year, 
preliminary  activities;  title  services, 

termite  reports  and  inspection  ser- 
vices (CDBG  activity  13b). 

c.  Site  improvements  (see  8 d  above)  (See  9b  above) 
(CDBG  activity  3i ) 

d.  Relocation  payments  and  benefits  one     Anticipated  during  last  cuarter  of 
commercial /industrial  tenant  (CDBG        program  year. 

activity  ) 

VI-10/34 


I 

BAYVIEW  HUNTERS  POINT  NSA  (continued) 


10.    Neighborhood  commercial  district  improvements  A  total  of  five  loans  will 

(Mayor's  Office  of  Neighborhood  Economic  be  made,  two  in  the  second 

Development)  -  provide  local  share  for  SBA  quarter  and  three  in  the 

502  loan  program  for  commercial/industrial  fourth  quarter, 

revital ization.    The  local  share  amount  of 
$100,000  should  generate  SI. 3  million  in  SBA 
loans.  (CDBG  activity  14h) 


MON-CDBG-Activities 

See  IV  Comprehensive  Strategy  - 
Bayview  Hunters  Point  NSA  IV-15/66 


VI-11/34 


*.  namc  00  pwojecr   inner  Mission  Neighborhood 
Strategy  ARea 

4.  ^WOJfiCT  NUM«CR 

5 

7.  HVIAOMWIKTAL  «SVHW  ITATJ* 

Assessment 

«.   ENTITY  WITH  R6S*ONS»8»UTY  fO«  GA««Y1NG  OUT  THE  *«OJ«CT 

Mayor's  Office  of  Community  Development 

9  TtJLI  n«M  l  ay     <  m 

(41_;  dd8-45oo 

U_>.  OCPARTMENT  OP  MOUSING  ANO  UHSAN  D«VtLOfM£NT 
ANNUAL  COMMUNITY  0£  V  C  LO'Mt  NT  P«OG«AM 

PROJECT  SUMMARY 

'  3.  pemooop  appuicabiuty 


MOM 

February  1,  1979 


January  31,  1980 


NAM*  Of  A^LlUNT 

City  and  County  of  San  Franc 

A^UCATlON/OWANT  c  H 

3-79--1C-Q6-0016  

CD  original  (mdt  r*mfi 

O    WKViaiOM    OATIfl  .-22-/- 
D  AMCNOMSNT, oatio  


Srard  sSize  the  Mission  neighborhood  during  1979  through  1933  CDP  by  pro 
*    public  assistance  to  rehabilitate  the  housing  stock,  to  develop  new  infill  housing 
the  lower  income  families  and  elderly  households,  strengthen  the  neignborhood  comme 
cial  and  economic  development  activities  and  provide  public  improvements  and  public 
services  that  support  the  physical  improvements.    (See  IV  Comprehensive  strategy 

b.    Component  activities  (See  attachment  p. VI -14/34  ) 

Timing  of  activities  (See  attachment  p.Vl-14/34  )  

a     Project  area  description  (See  IIIA  .Neighborhood  Revi  tal i zati on  Needs  p.  Hi-10/36 


d__>  Ch«ck  if  continued  on  tddivoruJ  p*pt(s)  tnd  trach. 


i  ding 
for 


11.  CSNSUS  TRACTtSJ/ENUMEflATION  OlSTHtCTlSl 


208,  228,  229 


13.  ANTICIPATED  ACCOMPLISHMENTS  .  .  .     ...  -       I    C  1 

1     Provide,  through  the  Mission  Housing  Development  Corporation,  acquisition  ot    4-5  lower 
income  housing  site;  development  of  Section  3  Housing  to  the  extent  rent  subsidy  is 
available;    direct  rehabilitation  and    downpayment  assistance  loans  to  20-30  units; 
technical  assistance  to  35  households  in  obtaining  rehabilitation  loan  and  nome  mortgage 
loans;  and  loan  counseling  to  30  property  owners  in  obtaining  CHFA  loans,  and  general 
housing  counseling  to  720  residents  (12c,  14c-l,  14c-2). 

□  Owe*  /'/  continued  on  *ddl:ion*»  p+osfsJ  ind  attach. 


13.  CO0G  COMPONENT  ACTIVITIES 

(Litt  <rsmpo*i*nr  *cu*«im  uung  nmtn*  ot  aetsviti**  «w»n 
inPrtA,  COST  SUMMARY.  Fxvm  HUO-7067.) 

PflOGS AM  YEA  PI  FUNCS  fkl  «rx%***r«j  ai  Z) 

CD8G 

OTHER 

LOw/MCO 
1ENEPIT 

OTMEW 
BENEFIT 

AMOUNT 

•OU«C£ 

UJ                                             |  (b) 

(ci 

(dt 

M 

(2h)  Parks »  playgrounds  and  other 
^JDJ  vorroati nnal  facilities 

5  560  ,ooo 

% 

s 

I 5)    Puhl i c  Servi  ces 

1,342,284 

1,629,83C 

Local  M0ET 

(12c) Rehabilitation  of  Private  Properties 

325  ,735 

100  ,00C 

HUD  Section  312  Loans 

500, 00C 

Rehabilitation  I 
_.ikm  M0rtgace  Leans 

150 ,30C 

Local  Crocker  Bank 

(14c-l)  HDC-Mission  Housing 

209  ,665 

Development  Corp.  Administration 

14.  Tot»u      (continued  next  page) 

S 

% 

s 

^^^^^^^^^ 

IS.  TotaJ  Costs  To  3«  Piid  With  Communify  D*v«lopcr*m  Block  Grant  Funds  (Sum  ot  Columns  d  and  c)  S 


3         US  0€^AflTM6NT  Of  MOUSING  AMO  U«SAN  DEVELOPMENT 
ANNUAL  COMMUNITY  OEVELO'MSNT  f«OC«AM 

PROJECT  SUMMARY 

I.    NAM*  O*  AffUCANT 

r,itv  and  Countv  or-  San  Francisco 

2.    Af»LJCATION/0*A«T  NUMH« 

3-79-MC-06-0015 

3.  PgRlOO  Of  Af^LJCAaiUTY 

4.  O   o«iginal;«c«  /«^/ 

ED    DIVISION  DlTI  Q         L-ZZ-  5 

□    AMBWDMINT  HAT*n 

February  1,  1979 

TO 

January  31 ,  1930 

».  MAUC  Of  **OJ«CT                                                                              «.  fWOJECT  NOMKK 

Inner  Mission  NSA  5 

7.  INVIMONMINTAL  MVtlwrATUt 

Assessment 

ENTITY  WITH  ««5»ONSJaiUTY  PO«  CA««YING  OUT  TH€  JHOJECT 

Mayor's  Office  of  Coorurri t.y  OYe'crrev* 

«.  TILiPHONfl  NU*H*n 

D  Check  if  continued  on  tddivamJ  pegtisi  *nd  arrack. 

11.  CENSUS  TRACT  tS)/ENUM5  HAT  ION  OISTRICTISJ  j 


12.  ANTICIPATED  ACCOM^USMM€NTS 

'2.    Renovate  i  public  grnasiurn,  1  public  p-lanround  znc.  daval c->  o^an  space  (3b) 
3.    Improve  5  existing  neighborhood  centers  and  1  childcare  center  (12c) 

3.  Provide  public  services  (5)  (See  IV  B  Neighborhood  devitalization  Strategy=Inner  Mission 

;jsa) 

4.  Provide  2-3  S3 A  loans  (14h) 


D  Zhao:  if  continued  on  *ddi8'on*J  p*g»fo>  »nc  attach. 


13.  COSO  COMPONENT  ACTIVITIES 

tLiat  ctsmporwtif  meiitntim  v*wt«  /WW  o4  *cr/v»o*»  tAo*»n 
kttorrA.  COST  SUMMARY,  form  HUO-7C67J 

PROGRAM  YE>fl  FUNCS  fkl  Vx»a~*t*  t>*  Si 

COSG 

OTHER 

LOW/MOO 

ttHt?  IT 

OTH8W 
BENEFIT 

AMOUNT 

•OUMCl 

(•J                                    |  lb) 

(eJ 

W 

(14c-2)  HDC-Qownpayment 

5  60,000 

5 

5  7.20  ,000 

Assistance  Loan  Program 

(14h)  LX-S3A  502  Loan  Local  Match 

50,000 

550  ,000 

1 

14.  Totals 

2.547  .534                 tf. 7dq  .  ^  K^^^^^Pv 

15.  Total  Coso  To  B«  Piid  With  Community  Otvdcorrnnt  Block  Grant  Funca  (Sum  of  Columns  b  *td  cj  S  2,  517.  '4- 


Mission/NSA  (continued) 


COMPONENT  ACTIVITIES 


c.    TIMING  OF  ACTIVITIES 

(Anticipated  completion  date) 


CDBG  Activities: 


Rehabilitation  Assistance  -  provide  Home 
Improvement  and  Deferred  Payment  Loan 
Assistance  (12c) 


Provide  assistance  to  an  average 
of  1  housenold  per  month. 


2)    Homeownership  Assistance  -  provide  downpay- 
ment  assistance  loans  (14c-2)* 


Provide  assistance  to  an  average 
of  1  household  every  two  months. 


Neighborhood  housing  development  corporation- 
provide  staff  assistance  in  site  acquisition, 
rehabilitation  and  homeownership  financing, 
commercial  rehabilitation,  lower-income 
housing  developments,  and  housing  counseling 
(14c-l) 


On-going  acti  vi  ties 


Renovation  of  existing  public  recreational  facil- 
ities -  renovate  Mission  gymnasium  and  replace 
fencing,  backstops  and  bleachers  in  Rolph  Play- 
ground, and  develop  open  space  area  at  Potrero 
and  25th  Street  (3b) 


RFP/plans/specifications  -  July  1979 
Proposal  bids  -  Sept  1979 

Work  completion  -  Mar  1980 


Neighborhood  Facilities  -  renovate  the  following 
privately-owned  centers  in  the  neighborhood: 
S.F.  Boy's  Club,  Centro  Latino,  pracita  Canter, 
Capp  Street  Center  and  Crossroads  (The  Farm). 
Rehabilitate  the  Companeros  Del  Barrio, 
Childcare  Facility  (12c) 


RFP/plans/specifications  -  Apr  1979 
Proposal  bids  -  June  1979 

Work  completion  -  Jan  1980 


Public  services  -  continue  to  provide  the  follow-     On  going  activities 
ing  public  service  projects  in  Mission:  Education- 
Mission  Reading  Clinic  and  Mission  Education  Pro- 
ject; Social  services  -  Mission  Childcare  Switch- 
board; Recreation  -  Mission  Neighborhood  Physical 
Development;  Law  and  Justice  -  Mission  Legal  De- 
fense; Economic  Development  -  Mission  Economic 
Development  Associations;  and,  Manpower  -  Mission 
Hiring  Hall,  OBECA/ Referral  and  Follow-up;  and 
Mission  Lanuage  and  Vocational  School  (5) (See  IV 
Comprehensive  Strategy  for  costs  allocation  to 
each  of  these  services,  Pg,  IV  ) 


VI-14/34 


Revised  1-22-79 


COMPONENT  ACTIVITIES  C     TIMING  OF  ACTIVITIES 

(Anticipated  completion  date) 


Neighborhood  commercial  district  improvement  - 

provide  CDBG  to  expand  the  local  match  for  SBA  Provide  2-3  S8A  502  loans  during 

502  loan  program  for  commercial  rehabilitation  the  fourth  quarter  of  the  year 

and  expansion  in  the  neighborhood.  (14h)  ** 


Non-CDBG  Activities 

See  IV  Comprehensive  Strategy  -  Mission  NSA 
P.  IV-25/66 


It  should  be  noted  that  in  addition,  to  the  aforesaid  accomplishment  during  the  1979 
CDp  (Item  12  on  p.  IV-12/34),  other/related  housing  programs  outlined  on  p.  IV-23/56 
will  also  induce  rehabilitation  of  approximately  500  residential  units  and  mortgage 
loan  assistance  to  10  families. 


*   Activities  requiring  special  authorization  by  HUO: 
See  IV  Comprehensive  Strategy  -  p.  IV-2/69  for 
detailed  project  description. 


**    It  should  be  noted  that  there  are  $300,000  included  in  the  Contingencies  item  of 
$2,016,396  (Page  VI 1-2/4 ,  Item  18)  for  public  improvements  in  connection  with 
neighborhood  commercial  district  imorovement  activities  in  1979.    Of  the  $300,000 
approximately  $50,000  to  $90,000  will  be  available  for  street  imorovements  in  the 
Mission  NSA.    It  is  anticipated  that  additional  fundings  for  oublic  imorovements 
in  the  Mission  NSA  will  continue  in  the  following  COP  years. 


IV-15/34 


J. 


U.S.  0€*A*TM6NT  Of  MOUSING  AMO  UH8AN  0€VELOM*€*T 
ANNUAL  COMMUNITY  0€veLO»M€NT  P«OG«AM 

r nVMCb  1  JUmWMn  T 

1.    NAM*  Of  APPLICANT 

City  and  County  of  3ar.  Prandsco 

2.   AP^UJCATION/0«A^T  MO«*«C« 

3-T9-MC-06-C016 

3.  ?€R100  Of  AfPUCAaiUTY 

1  A"l    9IIV1IIQM    QATin  i'ZZ/ 
□    AUINQUfNT  QATtn 

MOW 

February  1,  1979 

TO 

January  31,  I960 

j.          Of  ?*ojcct    Hayes  Valley  Neighborhood           <»«oj£ct  mummh 
Strategy  Area  Project 

7.  KMVIAOMArtlNTAl  fTATU* 

Assessment 

a,,  EWT1TY  ^JI53J»SS'ONSl8l<.ITY  JO«  CA««YtMO  OUT  TU6  PROJECT 

Idayor^s  Office  of  Community  Development 

(Ui5) 

10.  OMCHIfTIQN  Of  f  *04«CT 

a.  Upgrade  and  stablize  the  Hayes  Valley  neighborhood  during  1979  through  1951  TDF  by 
providing  public  assistance  to  rehabilitate  the  housing  stock,  to  strengthen  the 
neighborhood  commercial  activities  and  to  provide  public  improvements  that  support 
the  residential  and  commercial  improvements  (See  IV  Comprehensive  Strategy  p. 


b.  Component  activities  (See  attachment  p.  VI J  7/34) 

c.  Timing  of  activities  (See  attachment  p.  Vi -17/34) 

d.  Project  area  description  (See  IIIA  Neighborhood  Revitalization  Meeds  p.  Ill  13/36 


GD  Chick  if  continued  on  additional  pugaiti  and  sttacn. 

11.  C5N8U5  T^ACTiSl/SNCiMCRATlON  OISSTWJCTIS)  £53       j£j      ]_g3  '  ! 


13-  AfcmSJ^ATSO  *CCQM*USHM£NTi 

1.  Assist  60  property  owners  in  obtaining  housing  rehabilitation  financing.  (I2d) 

2.  -  Provide  5  lover  income  owners  with  deferred  payment  handship  loans.  (12c) 

3.  Provide  relocation  payments  and  assistance  to  5  households  affected  by  the  publicly- 
assisted  rehablitation  program.  (8) 

h.  Lease  1  neighborhood  facility  in  Hayes  Valley  (  3d  )  -to  serve  the  residents. 


D  Oiack  if  contmuad  on  additional  gogeisi  and  attadt. 


13.  C9SG  COMPONENT  ACTIVITIES 

iLin  svnponml  aetiriii*  uning  nmmm  of  aetmtim  tnown 
im*»nA.  SOSTSVMMAMY.  fwm  HUO-7067J 

WOGRAM  YE>H  FUNDS  fin  V>eue*r*U  of  S) 

COBG 

OTHER 

LOw/tACO 
BCMCf  IT 

OTW6R 
■CMCf  IT 

AMOUNT 

*OU«CE 

(*) 

(bt 

ki 

M 

(•1 

3d.  Neighborhood  Facility 

$  8,000 

% 

S 

8.    Relocation  Payments  and  Assistance 

20,750 

Kenao natation  of  Private 

12c 

Properties 

35,000 

900,000 

State  CHFA 

12d.  Code  Enforcement 

99  ,200 

-^csec. 

3  units 

HUD 

100,00n 

HUD    Sec  31  0  'oars 

14.  Totils 

$162', 950 

15.  T«wd  Cora  To  3«  Piid  With  Community  Dav^cpowit  Block  Grant  Fundi  (Sum  of  Columns  b  snd  c)  $  162,950 


Hayes  Valley  NSA 


Revised  1-22-7? 


b.     COMPONENT  ACTIVITIES 

CDBG  Activities 

(l)  Code  Enforcement  -  provide  owner-initiated 
informational  inspection  of  residential 
bui dings  on  Housing  Code  deficiencies  and 
enforce  abatement  of  Housing  Code  violat- 
ions among  buildings  using  publicly-assisted 
rehabilitation  financing. 
(I2d) 


TIMING  OF  ACTIVITIES 
(Anticipated  CCOpletiO 


Inspect  an  average  of  5  buildings 
or  2t>  units  Der  month  and  assist 
^n  average  of  2  owners  oer  month 
to  obtain  oublicly-assisted 
rehabilitation  financing. 


(2)  Rehabilitation  Assistance  -  provide  deferred 
payment  hardship  loans  to  lower-income  owners 
for  Housing  Code  compliance  work. 
(12c) 


Provide  assistance  to  an  average 
of  1  owner  or  3  units  every  two 
months . 


(3)  Relocation  Assistance  -  provide  moving  expense 
and  rehousing  payments  to  low  and  moderate 
income  households  displace  due  to  the  publicly- 
assisted  rehabilitation  program. 
(8) 


Provide  assistance  to  an  average 
of  1  household  every  two  months . 


(k)  Neighborhood  Facility  -  lease  a  neighborhood 
center  in  Hayes  Valley  to  serve  the  residents . 
(3d) 


Continue  the  existing  lease. 


No n- CDBG  ACTIVITIES 

See  IV  Comprehensive  Strategy 
Hayes  Valley  NSA  p.  IV-34/66 


VI-17/34 


I 


US.  D€*A«TM€NT  Of  HOUSJNG  AN  O  UMAN  06  VE  LO«<€MT 
AMMUAL  COMMUNITY  D€  V6  LO#>t4£NT  »«OG«AM 

PROJECT  SUMMARY 

1.  NAUI  APPLICANT 

2.  AWUCATION/OWAHT  MUMIiH 

3- 79-MC -06-0016 

3.  F€H100  Of  APPLICABILITY 

<s.  £3  owioimac  Urn*  rmri 

C2    ««V»«lON    OATIO  Z~: 
O   AMINOMf  NT  DATIfl 

prom 

February  1,  1979 

TO 

January  31,  1980 

i.          0*  p«og«CT    c^natovn  Neighborhood 
Strategy  Area  Project 

•.  *WOJ£CT  NO«l(R 

7.  IMVIAOMM4NTA1.  At  VIC**  tTATU* 

Assessp«»nt 

i.  INT1TV  WITH  flSSPONSmUTY  PO«  CAK*Y«NG  OUT  TW«  mOJCCT 

Mayor's  Office  of  Community  Development 

(U15)  558-U566 

19.  OCtCAlTTJON  OP  P«OJ£CT 

a.  Upgrade  and  stabilize  the  Chinatown  neighborhood  during  1979  through  1981  CD?  by 
providing  public  assistance  to  rehabilitate  the  housing  stock,  to  develop  new  in-fiU 
housing  for  the  lower  income  families  and  elderly  households ,  to  strengthen  the 
neighborhood  commerical  activities  and  to  provide  public  improvements  that  support 

the  residential  and  commercial  improvements  (See  IV  Comprehensive  Strategy  p .IV41-43/69) 

b.  Component  activities  (See  attachment  p. VI -22/34) 

c.  Timing  of  activities  (See  attachment  p. VI -22/34) 

d.  Project  area  description  (See  IIIA  Neighborhood  Revitalization  Needs  p.  m  17-36) 
  Q3  Chock  if  continued  on  additional  &cq*h)  ond  stmch. 


Continue  on  next  page 


1.  ss*su*T«Acnsi/ewuM£KAT!ON  ©i3T»icTis)  ]_Q4 ,  106,  107  ,  113  ,  114,  115  and  U8 


ANTICIPATED  ACC©WPL)3**»JSNTS 

Provide,  through  the  Chinese  Community  Housing  Corporation  and  Asian  Inc. 
of  2  lower  income  housing  sites  using  CDBG  set  aside  in  1975-73  CDP;  deve 
Sec.  8  housing  to  the  extent  rent  subsidy  is  available;  rehabilitation  loan 
to  10  lower  income  owners;  Assistance  to  40  owners  in  obtaining  rehabilita- 
and  counseling  to  900  residents . (12c,  14d-l,  14e-l) 
Renovate  1  public  playground  and  1  recreation  center.  (3b) 


cquisition  ■ 
pment  of 
assistance 
ion  loans; 


O  Chick  if  conv'rtu+d  on  eddft'otut  p*gt{')  and  a rrch. 


13.  COSO  COMPONENT  ACTIVITIES 

UJtt  ctn  i)iintrf  acnn \im  vtiirg  nrnnt  of  tctiritim  ifrovm 
in       A.  COST  SUMMARY.  Form  HUO-7067J 

PflOGSAM 

CD3G 

f  £>H  FUN  O-S  fa  &mmm*  of  CI 

GTHErl 

LOW/ WOO 

OTMtR 
BiHtPVT 

AUOUNT 

SOURCE 

M 

(bi 

(c) 

tdi 

Parks,  Playgrounds  and  other 
3b- Recreational  Facilities 

S  60,000 

$ 

% 

12b.  Publ ic  Houing  Moderni zation 

110  ,.000 

12C  Rehabilitation  of  Private 
"Properties 

263,300 

1,000,000 

NUO-Sec  312  loans 
Local  revenue  ocncs  _ 

L,     H0C-Chi.nese  Community  Development 
L Corpora ti on- Admin i strati  on 

100  ,000 

L4e-1.  HDC-Asian  Inc.  -  Administration 

70,400 

L4h.  LDC-SBA  502  Loan  Local  Match              )  125,000 

1,525  ,000 

Federal  S5A 

14.  TotaU  |5728,700 

$ 

2,725  ,000 

15.  Totai  Casta  To  B«  Paid  Witii  Ccxri/nuniry  Qp^©prr>rr):  Sleek  Grim  Fvrxti  (Sam  of  C?»**^j-=f  ->  end  c)  $775  ^-p 


I 


1 


DEPARTMENT  Of  HOUSING  ANO  UMAN  DCVELOPMCNT 
AMNUAL  COMMUNITY  0€V£L0»M6NT  P«OG*AM 

PROJECT  SUMMARY 

1.    NAM!  Of  A^UCANT 

2.   AffLICATION/Q«AHT  *LW*«t* 

3.  ?£R»OOOf  APPLICABILITY 

4.    EZi  OniOINAl 

CTJ    AUINOMfMT  QAT»13 

MOM 

TO 

s.  >am(  op  project    Chinatown  Neighborhood              «.  pwojecT_NUM«€* 

Strategy  Area  Project (con' t)  1 

7.  IMVIMOMMINTAo  Ml  VIEW  tTATua 

t.  ENTITY  WITH  *ESPONSI9IUTY  fO«  CARRYING  OUT  THC  PWOJCCT 

Mayor's  Office  of  Community  Development 

t.  TEHpHONf  *um««* 

(415)  558-4506 

10.  DESCRIPTION  OP  PROJECT 

O  0>*cx  if  continued  on  addition*!  pogt(s)  and  attach. 

11.  CENSUS  T*ACT<S)/?NUM«RATION  DISTMfCTISI 

ia.  anticipates  ACCOMf cis*w4Ents     Continue  iron  page  X 

3.  Rehabilitate  5  existing  neighborhood  centers  and  2  childcare  centers.  (12c) 

4.  "cderize  Pin"  vuen  Public  housing  projects  to  provide  adequate  security  features .( 12b 
5'.    Provide  3  SBA  loans'.  (Uh) 

LJ  Chick  if  con  tinued  on  addition*/  pmowtsj  and  inach. 

13.  COSG  COMPONENT  ACTIVITIES 

(Jjtt  eampcwqw*  actinitat  uwiwy  mum  of ictktitim  shewn 
in  Port  A,  COST  SIMM 'Aft  Y.  form  HU9-7Q67J 

PROGRAM  YEAR  FUNOS  Cm  9mve*n<U  of  Si 

coaG 

OTHER 

LOW/MOO 

•CNcrrr 

OTHER 
■EN6HT 

AMOUNT 

SOUMCE 

(si 

(bi 

to) 

$ 

s 

3 

14.  Total* 

s 

IS.  Total  Corn  To  8a  Paid  With  Community  Divaicomsnt  Sioci  Grant  Funds  /Sum  a/  Csdutnnx  b  snd  cj  $ 

Chinatown  NSA 


Revised  1-22-79 


b.    COMPONENT  ACTIVITIES 

CDBG  Activities : 


(l)  Rehabilitation  Assistance  -  provide  deferred 
payment  loan  assistance  to  lower  income  owners 
for  Housing  Code  compliance  work. 
(12c) 


HMEUNG  07  ACTIVITIES 
(Anticipated  completion  date' 


Provide  assistance  to  an  average 
of  1  lower  income  owner  or  3  units 
every  month . 


(2)  Neighborhood  Housing  Development  Corporation 
-  provide  staff  assistance  in  site  acquisition, 
lower- income  housing  developments ,  rehabilitation 
financing  and  housing  counseling. 
(I4d-1  and  14e-l) 


On-going  activities. 


(3)  Renovation  of  existing  public  recreational 
facilities  -  continue  renovation  of  the 
Chinese  Playground  and  the  Chinese  Recreation 
Center. 
(3b) 


RFP /plans /specification  July  1979 
proposal  bids  Sept.  1979 

work  completion  March  19 2C 


(U)  Neighborhood  Facilities  -  Renovate  the 
following  privately  owned  centers  in  the 
neighborhood:  Cameron  House,  Chinese  YMCA, 
Clay  Street  YWCA,  Chinese  Youth  Program  Center 
and  Telegraph  Hill  Neighborhood  House.  Rehab- 
ilitate the  Kai  Ming  Head  Start  and  the  WU  YEE 
LCK  YUEN  Childcare  facilities. 
U2c] 


RFP /plans /specification  April  1979 
proposal  bids  June  197° 

work  completion  Jan.  198C 


(5)  Public  Housing  Modernization  -  install  necessary 
security  feautres  in  the  Ping  Yuen  Public  Hous- 
ing Projects.  (12b) 


RFP/pl ans/speci fi cation  Apri  1979 
proposal  bids  June  1979 

work  completion  Jan  1980 


(6)  Neighborhood  commercial  district  improvement 
-  provide  CDBG  to  expand  the  local  match  for 
S3A  502  loan  program  for  commercial  rehabili- 
tation and  expansion  in  the  neighborhood. 


Provide  3  SBA  loans  curing 
the  third  and  fourth  quarts 
of  1979. 


Non-CDBG  Activities: 
See  IV  Comprehensive  Strategy  -  Chinatown  NSA  p.  IV  -33/66 


VI-20/34 


D£fAATMCNT  Of  MOUSING  ANO  U»BAN  0*VSLO*MgNT 
ANNUAL  CO«»*UXlTT  D6VSLO***€NT  **OG»AM 

PROJECT  SUMMARY 

1.    NAUi  O* 

City  and 

A.JTUCANT 

County  o*  San  rrarcis-:: 

2.  Af^LlCAT 

B-79-MC- 

06-0016 

3.  PSRIOOOP  AH»UCA3JUTY 

m   -  February    •  1979 

□    AUIMOWINT  niTID 

*«o*» 

February  1,  1979 

TO 

January  31 ,  1930 

8.  ***eo*r«ojMTinner  Ricnmond  Neighborhood 
Imorovement  Proiect 

A 

7.  S  N  VI  XOm*+*  «Ta  l  MIYIlwrTTATU* 

Certi  fication 

8.  2NT»TT  WITH  *E5*OX5l9»UTT  ?0«  CAa»ri*G  OUT  THE  *«OJiCT 

Mayor's  Office  of  Community  Development 

(415)  558-4566 

10.  OS*C*l#T10H  O*  PH04ECT 


a.  To  complete  concentrated  code  enforcement  activities  under  the  Rehabilitation 
Assistance  Program  (RAP)  plus  related  physical  improvements  in  support  of  housing 
rehabilitation  activities. 

b.  Componenet  activities  (See  attachment  p.  V 1-22/ 34) 

c.  Timing  of  activities  (See  attachment  p.  V 1-22/34) 

d.  Project  area  description  (See  III  A  Neighborhood  Revi  tal  ization  Needs  p.  IIH6a/36) 


D  Cfaic*  ft esndfitMd  on  *ddi6or*J  p*9*te  sad  irxfr. 

11.  CENSUS  THAC7lS)ySN«JJ»»€flA7lO>»  OlSTaiCTlS)  ]  ~~~~~~ 

452 

13-  ANTICIPATED  ACCO***t.>S;*A***T3 

Complete  code  enforcement  activities  involving  insoection  of  buildings  and  code  comol;- 
ance,  process  240  RAP  loans,  award  5  hardship  loans,  complete  Dubl  ic  Improvements 
including  the  planting  of  100  street  trees  and  the  installation  of  6  bus  shelters, 
relocate  three  households  and  rehabilitate  two  neighborhood  centers  on  onvate  property. 


O  Qtack  ifcsnximitd  on  addlthr^J  p+9*/si  srd  aracV 


13.  COaG  COMPONENT  ACTIVITIES 

iLin  comjiniirrrT  «cTtwr>w  minf  nmt  of  xzJrip*  ahomm 
in*9rtA.  COSTSUkMAAY.  Fernn  HU&7CS7J 

UROGRAM 

C0  3G 

YEA?,  FUN  OS  (M  rv»*ir«  of  St 
OTHER 

LOW/WOO 
■8N6P1T 

OTW«* 

AMOUNT 

tounei 

/*; 

M 

(ei 

(di 

M 

3i.    Street  improvements 

% 

5  25,000 

% 

3      Relocation  payments  and  benefits 

8,490 

12c     Rehab  of  private  property 

44,000 

840,000 

RAP  loan  funds 

1 2d     Code  enforcement 

435,088 

300,000 

HUD  Section  312  Loans 

i  1 

14.  TetaU 

5 

5  512,578 

|i  .1 40 ,  non  SSS^^^T-?^^?^1^ 

15.  Total  Ccso  To  B*  Paid  Witti  Community  D**9}©pm*nt  Bicci  Grant  ?\zr&  (Sunn  cf  C£&s*tt  b       c)  %  512,573 


INNER  RICHMOND 


Revised  1-22-79 


b.    COMPONENT  ACTIVITIES 


1.    Concentrated  Code  Enforcement  activities 
(BBI).    Include  inspection  of  residential 
structures,  work  write-ups  and  buildings 
completing  code  compliance  activities 
(CDBG  activity  12d). 


2.  Street  Improvements  (City  Planning). 
Installation  of  100  street  trees  and  6 
bus  shelters  (CDBG  activity  3i). 

3.  Relocation  payments  and  benefits  (Central 
Relocation  Services).    Relocate  three 
households  (CDBG  activity  8). 

4.  Rehabilitation  of  private  property 


c.    TIMING  OF  ACTIVITIES 


Total  number  of  buildings  insoected 
(120),  10  buildings  oer'month;  total 
number  of  dwelling  units  insoected  ( 
19  dwelling  units  per  month. 

Total  number  of  buildings  comoleting 
code  compliance  (360),  30  buildings 
per  month;  total  number  of  dwelling 
units  comoleting  code  compliance  (67 
55  dwelling  units  per  month. 

Street  trees  installed  between  April 
Hay  1979.  Bus  shelters  constructed 
in  October  1979. 

When  needed. 


a.  RAP  and  hardship  loans  (BBI).    Process      As  programmed  during  calendar  year. 
240  RAP  and  5  hardship  loans  or  46  units 

(CDBG  activity  12c). 

b.  Rehabilitation  of  neighborhood  centers      Request  for  bids,  plans  and 

on  private  property  (CD-Public  Services).  specifications  -  April  1979 

Rehabilitate  Korean  Community  Service  Proposal  bids  -  June  1979 

Center  ($20,000)  and  Kai  Ming  Head  Work  completed  -  Jan  1980 
Start  Center  ($10,000) 


Mon-CDBG  Activities 

See  IV  Comprehensive  Strategy  - 

Inner  Richmond  Neighborhood  Improvement  Project 


VI-21a/34 


U.S.  DEPARTMENT  Of  MOUSING  ANO  URSAN  OE  V€  LO'VtSNT 
|                    ANNUAL  COMMUNITY  D£  V  E  LO'WCNT  PKOCAAM 

PROJECT  SUMMARY 

1.    NAME  OP  AMLICANT 

City  and  County  of  San  Francisco 

2.    AP»LJCAT10N/aPAMT  ^MU« 

B-79--1C-06-001  6 

3.  PERIOD  OF  APPUCA8IUTY 

4-   D    ORIGINAL  Immch  ymtl 

GD   REVISION.  QATIQ  1-2Z-79 

□    AMtNOUfKT  DAT1B 

^OM  TO 

February  1  ,  1979                 January  31,  1980 

s.  name o*  pwojecr  fission  District  Neighborhood  1  «.  ^rcject  numcer 

ImDrovement  Project                 i  B 

7.  Invi  ronmental  PUVtfW  ITATUt 

Assessment 

J.   ENTITY  WITH  RESPONSIBILITY  POR  CARRYING  OUT  THE  PROJECT 

Mayor's  Office  of  Community  Development 

I.  TELETHONS  hu«ii» 

(415)  553-4565 

10.  06SCRIRT1ON  OP  PROJECT 


a.  Provide  a  better  living  environment  and  improved  neighborhood  facilities  for  the  low 
and  moderate  income  residents.    (See  comprehensive  strategy  p.  IV-40/66  ) 

b.  Component  activities:    Renovate  the  Jamestown  and  Mission  YMCA  Neighborhood  Centers  and 
the  Noe  '.-.'alley  Childcare  Center,  Holy  Family  Day  Home  and  Friends  of  St.  Francis 
Childcare  center. 

c.  Timing  of  activities:    RFP/pl ans/specif ications  -  April  1979;  proposal  bids  -  June  1979; 
work  completion  -  January  1980. 

d.  Project  area  discription:    See  III  A  p.  17a/36. 


 D  Chick  if  ccntinutd  on  addition*!  p*gm(sj  and  Jttadfe. 

It.  CENSUS  TRACTISJ/ENUMER  ATION  OlSTRICTIS)  "  "  '.  

_  177,  201  ,  202  ,  207,  209,  and  210 

13.  ANTICIPATED  ACCOMPLISHMENTS  «=~~=~=-~-  — 

1.    Improve  2  neighborhood  centers  and  3  childcare  centers  (12c) 


□  Check  if  contim/td  on  *ddition*f  pag»M  arid  *rt*±. 


3.  COBG  COMPONENT  ACTIVITIES 

(Li*t  compon+nt  metimtim  uwif  maim  of  mxhritim  ihcwn 
kt**rrA,  COSTSUMMAJtY.  form  HVD-7CS7.) 

WOGftAM 

mar. 

YIAfl  FufJCi  tin  yuaut^rxu  of  Si 

LOW/MOO 
•  ENEPIT 

OTHER 
BENEPIT 

AMOUNT 

»OU«C£ 

(si 

iti 

Ui 

(*) 

(12c)  Rehabilitation  of  Private  Pror. 

perties 

5  111,000 

S 

S 

1 

M.  Tot*U 

,000 

$  5 

I  Total  Costs  To  B«  Piid  With  Community  D*v«loprr»nt  Block  Grant  Funds  (Sum  of  Cchtmnx  b  *nd  c)  %  1 1 1  rv 


R)te«  -Km-m  HUD- TO  1 5. 1 .  »*>rcr»  i«  C*>»oJ«r» 

"'    -VI  -         22  34 


» 


US.  0€PAATM£NT  Of  HOUSING  ANO  UMSAN  OtVElDfMENT 
AMNUAL  COMMUNITY  OE  VELO*««ENT  PftOGAAM 

PROJECT  SUMMARY 

1.   NAME  Of  AmiGANT 

2.  A**UCATlON/0*ANT  N(JM|£« 

B-79-MC-06-0016 

3.  PEfllOOOF  APPLICABILITY 

4.    □    ORIGINAL  kmc*  Y*~> 
□    AUIMOMfMT  DiTin 

MOM 

February  1,  1979 

TO 

January  31,  1980 

».  name  of  project  Potrero  Hill  Neighborhood          .  ••  '*OJ£CT  N^«" 

Imorovement  Project  C 

7.  INVIROMMINTAC  AtVltwr  tTATU* 

Assessment 

8.  ENTITY  WITH  RESPONSIBILITY  POR  CARRYING  OUT  THE  PROJECT 

Mayor's  Office  of  Community  Development 

9.  TEL1PHONC  MUM«<^ 

(415)  558-4566 

io.  description  op  project 


a.  Upgrade  and  stabilize  the  Potrero  Hill  neighborhood  during  1979  through  1981  CDP  by 
providing  public  assistance  to  rehabilitate  the  housing  stock,  to  develop  new  In- fill 
housing  for  the  lower  income  families  and  elderly  households,  to  strengthen  the  neigh- 
borhood commercial  activities  and  to  provide  public  improvements  that  support  residen- 
tial and  commercial/industrial  improvements.   (See  IV  Comprehensive  Strategy  p.IV45-47/69] 

b.  Component  activities  (See  attachment  p.  VI -24/34) 

c.  Timing  of  activities  (See  attachment  p.  V I -24/34 ; 

d.  Project  area  description  (See  IIIA  Neighborhood  Revitalization  Needs  p.  Ill  1T<\  9-36 ) 


O  Chick  if  continued  on  additions  p»g*(t)  and  sntch. 

11.  CENSUS  TRACTISJ/ENUMERATION  OlSTRlCT(S) 

226,  227 

13.  ANTICIPATES  ACCOMPLISHMENTS 

1.  Provide,  through  the  Potrero  Hill  Community  Development  Corporation,  rehabilitation  and 
downpayment  assistance  loans  to  10  owners;  development  of  Sec.  8  housing  to  the  extent 
rent  subsidy  is  available;  assistance  to  24  owners  in  obtaining  rehabilitation  loans 
and  home  mortgage  loans;  and  counseling  to  480  residents.  (12c,  14f-l,  14f-2) 

2.  Renovate  1  recreation  center.  (3b) 

3.  Rehabilitate  1  existing  neighborhood  center.  (12c) 


ffjt]SS£!     D  &tck  if  continue  on  iddivon*  p^(s)  »nd  srtxn. 


13.  COBG  COMPONENT  ACTIVITIES 

(Liu  campo*Mnr  sctirtttm  uwtg  wiw  of  actrtitim  tfiomtn 
tnPwnA,  COST  SUMMARY.  Form  HUO-7067.) 

P«OGHAM  YEAfl  PUNOS  Ml  0±outor*U  of  SI 

COSG 

OTHER 

LOW/MOO 
■EWEPIT 

OTHER 
•SNEFIT 

AMOUNT 

SOURCE 

M 

(ti 

k) 

M 

(mi 

Parks,  playgrounds  and  other 
(3b) recreational  facilities 

$  50.000 

$ 

s 

(12c)  Rehabilitation  of  private  properti 

160  ,000 
es 

650,000 

State  CHFA 

HDC-Potrero  Hill  Community  Develo 
f  Hf-Dmeqt  Co  roor  a  ti  on -Administration 

1- 

50,000 

HDC-Downpayment  Assistance  Loan 
(14f-2)prq^r^pi 

25,000 

(I4h)  LDC-SBA  502  Loan  Local  Match 

50  ,.000 

650  ,000 

Federal  SEA 

14.  TotaU 

$ 335.000 

s           1,^00,  nonj^^^^^^^^^^^S^. 

15.  Total  Costs  To  B«  Paid  With  Community  D*vaicom«nt  Block  Grant  Fund*  (Sum  of  C&kxnm  b  tnd  s)  %       335  , 000 

I 


Potrero  Hill 


b.     COMPONENT  ACTIVITIES 


TIMING  OF  ACTIVITIES 
(Anticipated  Completion  Date) 


CDBG  Activities: 


(1)    Rehabilitation  assistance  -  provide  deferred 
payment  loan  assistance  to  lover  Income 
Owners  for  Housing  Code  compliance  work 
(12c) 


Provide  assistanct  to  an 
average  of  1  lower  income 
owner  every  two  months. 


(2)    Downpayment  assistance  -  provide  downpayment 
assistance  loans  to  lower  income  house- 
holds (l4f-2)* 


Provide  assistance  to  an 
average  of  1  household  every 
two  months 


(3)    Neighborhood  housing  development  corporation  - 
provide  staff  assistance  in  rehabilitation 
and  homeownership  financing,  lower  income 
housing  development,  and  housing  counseling 

(14f-l) 


On- going  activities 


(A)    Renovation  of  existing  public  recreational 

facilities  -  provide  general  renovation  of 
the  Potrero  Hill  Recreation  Center  (3b) 


RFP/ plans /spec if ications-7/1979 
Proposal  bids  -9/1979 
Work  completion  -3/1980 


(5)    Neighborhood  facilities  -  Renovate  the  Potrero 
Hill  Neighborhood  House  (12c) 


RFP/ plans /spec if ications-4/1979 
Proposal  bids  -6/1979 
Work  completion  -1/1980 


(6)    Neighborhood  commercial  district  improvement  - 
provide  CDBG  to  expand  the  local  match  for 
SBA  502  loan  program  for  commercial  rehabil- 
itation and  expansion  in  the  neighborhood. 

(14h) 


Provide  local  match  funds  for 
2  loans  during  the  third  quarter 
and  1  loan  during  the  fourth 
quarter. 


Non-CD BG  Activities 


See  IV  Comprehensive  Strategy  — Potrero  Hill 
p.  IV-47/69 


Activities  requiring  special  authorization  by  HUD:  See  IV  Comprehensive 
Strategy  -  p. IV-2/69  for  detailed  project  description. 


I 


U.S.  OEPAHTMENT  Of  HOUSING  ANO  UMAN  0€  VE  LO'MgNT 
ANNUAL  COMMUNITY  DEVELOPMENT  MOCAAU 


PBOJECT  SUCHMARV 
3.  PSfllOO  OP  APPLICABILITY 


I.   NAME  O*  APPLICANT 

City  and  County  of  San 


2.  APFUCATIOM/OHAN 

B-79-MC-Q6-0016 


MOM 

February  1,  1979 


January  13,  1980 


VISION.  OATCO 

□ 


HAU€  °""OJ€CTOceanview/Merced  Heights/Ingle-J 
aide  (OMI)  Neighborhood  Imnrovement  Pro-Urr 

«.  PROJECT  NUMBER 

E 

7.  INVI«ON*HNTAt  REVIEW  STATU* 

Assessment 

t.  ENTITY  WIT*  RESPONSIBILITY  ?0«  CARRYING  OUT  THC  PROJECT 

Mayor's  Office  of  Community  Development 

»     TIlifHONI  XUM|  t  m 

(4X5)  558-A^#i 

10.  D€SC«lPTION  Of  PROJECT  1 

2h^ea«t  r abU1Ze  'u6.^1  nelShbo^ood  during  1979  through  1981  CDP  by  providing 

SSiiScSJ  «SStS.r2Sb S*™1"  St°Ck'  t0  8t"^then  the  neighborhood* 

a«7™T    activities  and  to  provide  public  improvements  that  support  the  residential 
and  commercial  improvements.   (See  IV  Comprehensive  Strategy  p.  IV  49-51/69) 
Component  activities  (See  attachment  p.  VI -26/3*) 
Timing  of  activities  (See  attachment  p.  Vl-26/34") 

Project  area  description  (See  IIIA  Neighborhood  Revitalization  Meeds  p.  Ill  21-  23/36) 


  £3  Cft«c*  if  can  tinted  on  additions/  peottxj  and  sttacn. 

11.  CENSUS  TRACTISJ/ENUMERATION  OlSTRICT<S»  

 312,  313,  314  

12.  ANTICIPATED  ACCOMPLISHMENTS  "   —  

1.  _  Provide ,  thourgh  the  Housing  Conservation  Institute,  assistance  to  36  owners  in  ob- 
taining CHFA  Home  Ownership  and  Home  Improvement  loans,  and  deferred  payment  loans  to 
12  lower  income  owners.  (12c,  14g-l) 

2  -ProvTde  3  SBA  loans.  (14h) 


□  QftrJe  if  ron  omi+d  on  addition/  p»$*h}  srd  jd  -rh. 


13.  COSC  COMPONENT  ACTIVITIES 

{Utt  cpmpon  tnt  activitim  wwif  iwm«  of  xtrrisim  themm 
tnfitlA,  COSTSUM*IA*r.  Form  HUO-7CS7J 

PROGRAM 

coao 

LOW/MOO 
•SN2MT 

OTMER 
BEKSPIT 

AMOUNT 

SOU PC 1 

V  M 

M 

% 

S  . 

(12c)Rehabil itation  of  Private  Properties 

1^5, °0n 

1,300,000 

State  CHFA 

[14g-l)HDC-Housing  Conservation  Institute 

45  ,000 

(14h)LDC  SBA  502  Loan  Local  Match 

50 ,00° 

550,000 

I 

14.  Total* 

%  2n0  "]r,n 

1,950,000 

15.  ToaJ  Costs  To     Paid  Witfi  Community  Da»*tocm»ri:  Bled*  Grant  Futwis  (Sum  of  Q^rvss  i>  ord  c)  ?  « 


I 


Oceanview/Merced  Height/  Ingleside  (OMI) 


b.  COMPONENT  ACTIVITIES 
CDBG  Activities: 


TIMING  OF  ACTIVITIES 
(Anticipated  Completion  Date) 


Rehabilitation  assistance  -  provide  deferred 
payment  loan  assistance  to  lower  income  owners 
for  Housing  Code  compliance  work  (12c) 


Provide  assistance  to  an 
average  of  1  owner  per  month. 


Neighborhood  housing  development  corporation  -  On-going  activities 

provide  staff  assistance  in  residential  and 
commercial  rehabilitation  and  financing,  and 
counseling  services.  (I4g-1) 


Neighborhood  commercial  district  improvement  -  Provide  2  SBA  502  loans  during 

provide  CDBG  to  expand  the  local  match  for  SBA  the  second  quarter  and  1  loan 

502  loan  program  for  commercial  rehabilitation  during  the  fourth  quarter  of  1979. 
and  expansion  in  the  neighborhood. (14h) 


Non-CDBG  Activities 

See  IV  Comprehensive  Strategy 

Oceanview/Merced  Heights/ Ingleside  Neighborhood 

p.  IV-  46/66 


VI-26/34 


I 


US.  Oe^AATMENT  Of  HOUSING  ANO  U«6*N  OEV6LOPMENT 
ANNUAL  COMMUNITY  OE  VEUOmENT  PftOGAAM 

PROJECT  SUMMARY 


3.  PSFUOOOF  APPLICABILITY 


February  1 ,  1979 


January  31 ,  1980 


4.  CD  OmiQinal  jaeft 

O    «EV)»ION.  OATIO  

□   AMCMOMfNT.  OATIO. 


f.  NAME  O*  PROJECT 

Bernal  Heights  Neighborhood 

«.  PWOJECT  NUM«(fl 

G 

7.  INyiMOMMKTAL  MtVUW  «TATU» 

Assessment 

ENTITY  WITH  KE5PONSJSIUTY  PO*  CA**VINC  OUT  THE  PHOJECT 

Mayor's  Office  of  Community  Development 

(415)  553-4556 

o.  descjwptjon  op  phoject 

a.  Upgrade  and  stabilize  the  Bernal  Heights  Neighborhood  during  1 979-1 931  COP  by  providing 
CDBG  for  acquisition  of  vacant  lots  by  a  neighborhood  non-orofit  housing  development 
corporation  for  development  of  low-  and  moderate- income  housinn,  and  for  rehabilitation 
of  substandard  buildings  and  for  supportinn  neighborhood  facility  improvements. 

b.  Component  activities  (See  attachment  p.  VI- 23/34) 

c.  Timing  of  activities  (See  attachment  p.  VI- 23/34) 

d.  Project  Area  description  (See  II IA  Neighborhood  Revital ization  Meeds  P -II I -27/36  ) 


Gp  Check  if  eontinusd  on  additions/  p*9»(s)  and  stacn. 


11.  CENSUS  T*ACT(S)/SNUM£«AT»ON  OlSTMICTtS) 


251  ,  252  ,  253  ,  254 


12.  ANTICIPATES  ACCOMPLISHMENTS 

1.  -Acquire  3-4  lots  through  the  Mission  Housing  Development  Corporation  for  develoDment 

of  lower  income  housing  CI) 

2.  Lease  I  neighborhood  facility  in  Bernal  Heights  to  serve  the  resident  (3d) 

D  Chack  if  tontiriu*d  on  dddittonsi  pfttl  md  jrtfc*.   


13.  CSSC  COMPONENT  ACTIVITIES 
tUtt  c»i»<nn  Mcvriiim  vautf  ***** 
into* A.  COST SUM* AMY.  Form  HU&70S7J 


PROGRAM  YEAH  FUNDS  (m 


LOw/MOO 
■ENEPIT 


OTWSH 
■ENEPIT 


(1)  Acquisition  of  Real  Property 


150,000 


(3d)  Neighborhood  Facility 


10,000 


5  160,000 


15.  Tool  Costs  To  B«  Paid  With  Community  D*^opmmt  Block  Grant  Funds  (Sum  of  Column*  o  end  cj  $  160,30 


• 


I 


Revised  1-22-79 

Bernal  Heights  Neighborhood 
b.    COMPONENT  ACTIVITIES  c.    TIMING  OF  ACTIVITIES 


(1)  Site  Acquisition  -  acquire  3-4  vacant 
lots  in  the  Bernal  Heights  area(l) 


Site  feasibility  study  -  June  1979 
Sales  negotiation  -  Oct.  197? 

Acquisition  -  Jan  1980 


(2)  Neighborhood  Facility  -  lease  a  neighbor- 
hood center  in  Hayes  Valley  to  serve 
the  residents.  (3d) 


Continue  the  existing  lease 


VI -28/ 31 


♦ 


I 


U-S.  DEPARTMENT  O*  MOUSING  *NO  UR8AN  DEVELOPMENT 
ANNUAL  COMMUNITY  OEVCLO^MCNT  PWOGRAM 

PROJECT  SUMMARY 

I.  NAME  Of  AffUCANT 

City  and  County  of  San  FRancisco 

2.   APPLlCAT  ION/OA  ANT  MUM«tR 

B-79-MC-06-0016 

"~                                   3.  PSRIOOOP  APPLlCAfllUTY 

<*.   □   ORIGINAL  (sxh  y+mfi 

m                      nAT.n  2/1/79 

CTJ    AUiMOMfMT  31T»D 

MOM 

February  1,  1979 

TO 

January  31,  1930 

f .  MAMC  OP  »ROJECT 

Visitacion  Valley.  Neighborhood 

«.  PROJECT  NUM«ER 

H 

7.  ENVIRONMENTAL  REVIEW  ITATUE 

Assessment 

S.  ENTITY  WITH  RESPONSIBILITY  POR  CARRYING  OUT  THE  PROJECT 

Mayor's  Office  of  Community  Development 

TELEP»«ONE  *»OM«i« 

(415)  558-4566 

10.  OSSCPUPTION  OP  PROJECT 

a.  Provide  physical  improvements  to  neighborhood  centers  on  privace  property. 

b.  Component  activities  (1)  Visitacion  Valley  Community  Center  ($30,000)  and  Visitacion 
Valley  Parent  Child  Group  ($10,000)' 

c.  Timing  of  activities  (1)  Plans  and  specifications  -  April  1979,   (2)  3id  proposals  - 
June  1979,   (3)- Work  completed  -  January  1980. 

D  Chick  if  canti/HMd  on  addition*!  p*g»fxj  and  4f&K*. 

11.  CENSUS  TRACT <S)/5NUMERAT1CN  OISTRICT<S>  , 

264- 

12.  ANTICIPATED  ACCOMPLISHMENTS 

Complete  structural  improvements  to  Visitacion  Valley  Community  Center  and 
Parent  Child  Group  Facilities. 

O  Chick  if  nntimjtd  ~>n  edditionti  pagtfsl  tnd  jrazh. 

13.  C08C  COMPONENT  ACTIVITIES 

tUtt  com0o**t*t  aciivi  tim  viinf  nam*  of  xtiritim  thomm 
infant  A.  COSTSUMMAMY.  form  HUO-7QS7J 

PROGRAM  YEA  A  FUNOS  /*»  *mmm*4*  o<  3) 

CD8G 

OTHER 

LOW/MOO 
•SNePIT 

OTHER 

■ENEPrr 

AMOUNT 

SOURCE 

M 

(bi 

(e) 

12c    Rehabilitation  of  private  property 

%  40,000 

$ 

% 

14.  Total* 

5  40,000 

15.  Toui  Costs  To  B«  Paid  Wilh  Community  C**^ocm«n:  Blcck  Gr*m  Funch  (Sum  of  Cekjrrnx  6  and  cj  $  £0,000 

♦ 


February  1,  1979 


5.  MAMi  O*  F«OJ*CT 

Western  Addition  Project  (R-54) 

i 

7.  iHvtxo*HKTAt  «viinr*:i« 

Certi  fi  cati  on 

a    ENTITY  WITH  *£5*ONS18«LlTY  J»0*  CARVING  OUT  TWe  PHOJSCT 

San  Francisco  Redevelopment  Agency 

(415)  771-3800 

oe^AHTUEHT  O*  MOUSING  ANO  U1BAH  0«V6LO'Meh 
ANNUAL  COMMUNITY  OJV6LO«*eNT  PHOCAAU 


PROJECT  SUMMARY 

3.  PSRlCOO?  AW.ICA3tl.lTY 


January  31,  1980 


1.  NAMf  O*  AJTUCANT 

Citv  and  County  of  San  c^ 

2.  Ar^UCATICX/TlAAWT 

B-79-IMC-06-0016  

D    REVISION,  DATf  0__  

D   AWINO*(IN7,  DATID  


O.  D&*C*WT10M  O*  **OJ5CT 


About  2,400  dwelling  units  in  new  private  developments  to  house  low-to-moderate  income 
households-,  200  units  of  public  housing  for  low-  income  households,  1,700  private  con- 
ventionally financed  units  and  2,600  rehabilitated  private  units  for  a  total  of  about 
6  ,900  dwel  1  ings ;  •  '    r        ,  , 

Conversion  of  four  blocks  of  street  to  park  and  playground  use;  development  or  ,our  inini- 
parks,  a  publicly-owned  corrmunity  cultural  center,  new  community  facility  and  new  churcn  • 

^revitalized  Nihonmachi  (Japantown)  complete  with  residences,  churches  "and  other  cultural 
institutions,  commercial  and  office  space  and  a  hotel; 
A  new  six-block  community  commercial  center; 

Preservation  and  rehabilitation  of  over  400  structures  of  which  160  (nine  listed  on  uhe 
National  Register)  have  been  identified  as  having  visual  and  historical  ^erit, 
""*]  Cfndc  if  esntffiL*d  an  tddiocnti  p^9»(ii  and  J  raeh. 


1.  CENSUS  T«ACTIS)/£,NtJ>*S8ATjO*  0>3TaiC7t3> 


151,  152,  155,  158,  160,  161  fend  162 


13.  ANT»C>*AT£0  ACCOM?U3***S*TS 

Rehabilitation  of  approximately  215  dwelling  units. 
Relocation  of  approximately  180  households  and  15  businesses. 

Demolition  of  approximately  14  buildings.  _  . 

Installation  of  about  500  street  trees,  and  installation  of  traffic  signals  at  5  intersections 
Sale  of  16  rehabilitation  properties  and  31  vacant  for  new  development. 

D  Chaek  if  continued  on  sddloonaf  prgr/s)  and  arisen. 


13.  COSG  COMfCNIMT  ACTIVITIES 

inP»rtA.  COSTSUkMABY.  form  HU&7CS7J 

PflOGHAM  YEA*  FLWCS  <~  Jfm»  ^tt  of  SI 

CD3G 

OTH  zA 

LOW»*00 

■ewcht 

OTHEH 

■eneut 

AMOUNT 

tOUMCI 

M 

<bl 

(el 

M 

7.    Completion  of  Urban  Renewal  Projects 

5,051,131 

S 

2.010,0C0' 

Title  I  categorical 

1 

14.  ToiaU                                                            |5  ^05 1,131 

15.  Tcral  Costs  To  S«  Paid         Community  O^oprrwt  Bicci  Grvn  Fundi  (Sum  cf  Qd^rr^t  b  orrd  c)  $  5, 


%j£.  oe?A*TM€NT  O*  MOUSING  AMO  UAtAM  OCVE  LO'MtKT 
ANNUAL  COMMUNITY  D£V«LO**»€NT  PffOGAAM 

PROJECT  SUMMARY 
3.  P6RIOOOF  AW»UCAfllUTY 


MOM 

February  1,  1979 


January  31,  1980 


1,  nam(  op  applicant 

City  and  County  of  Fan  "rancisco 

2.  A^\.iCATIONAJ»AA<T  *U«M»*« 

3-79-MC-06-0016  

4.    Q    OWlOlNAt.  fa— ft  |Wj 

D    REVISION.  OATtO  

□   AMIMIMMWT.  OATf  O  


».  MAMI  O*  PROJECT 

Hunters  Point  NDP  Redevelopment 


«.  project  HKmmtm 


.  ENTITY  WITH  RESPONSIBILITY  FOB  CARRY1NO  OUT  THE  PROJECT 

San  Francisco  Redevelopment  Agency 


».  TELEPHONE  MUMIIf) 

(415)  771-3800 


10.  OCSCatTlOM  PROJECT 

A  new  community  with  sites'  for  development  of  approximately  1,655  private  housing 
units  (to  replace  temporary  housing  from  World  War  II).     Of  these  units,  1,260  are 
earmarked  for.  households  of  low-to-moderate  income  in  garden-type  apartments,  150 
for  senior  citizens,  225  market-rate  units,  and  20  retention-rehabilitation  units. 

The  plan  also  includes  four  major  parks  and  recreation  facilities  totalling  15  acres 
in  addition  to  the  lots  and  pedestrian  walkway  systems,  one  new  and  one  remodeled 
school,  churches,  a  community  center  and  four  child-care  facilities  and  neighborhood 
shopping . 


□  Chack  ft  esntinuad  on  additional  pagais)  and  attach. 


11.  CENSUS  TRACTJSJ/SNUMERATJON  QlSTRICTIS) 

231 


13.  ANTICIPATE©  ACCOMPLISHMENTS 

Completion  of  72  market-rate  .single-family  units  in  the  Phase  I  area;  Completion  of  constru 
ti'on  of  182  multi-family,  Section  8  cooperative  housing  and  the  remaining  113  rental  units 
for  Phase  II;  Removal  of  temporary  improvements  of  the  Harbor  Road  cul  de  sac  and  Hare  St. 
turn-around  and  reconstruction  to  confirm  with  final  improvements;  Continuation  and  conule- 
tion  of* all  site  improvements  for  Phase  III;  Continuation  of  marketing  the  Phase  III  land 
for.  the  construction  of  approximately  40  units  of  market-rate,  single-family  housir.z.  ( 

  CI  &ack  it  cmtinuad  on  additional  pagafa)  a* jd  attach.   


13.  CaaG  COMPONENT  ACTIVITIES 

(Litt  eamawmmtt  mruriiim  ytinf  iwrw  of  xdrrtim  « 
intwtA.  COST  SUMMAfl  Y.  pot*  HUO-7067J 


PflOGRAM  YEA*  f  UNOS  to  : 


LOW/MOO 
SSNEPIT 


other 
•inepit 


7)     Completion  of  Urban  Renewal  Projects 


3,061,106 


14.  Totals 


3,061,106 


15.  Total  Costs  To  S*  Paid  With  Community  0«Y^oomtnt  8 tecs  Grant  Funds  (Sum  ofCekmvti  bsndej  $  ■ 


U-S.  Dfi^ARYMSNT  Of  HOUSING  AHO  U»BAN  D*VSLO*M2NY 
ANNUAL  COMMUMITY  D8 VS UO^MSMT  r«OG*AM 

PROJECT  SUMMARY 


3.  PERIOD  OP  APPLICABILITY 


p«o»* 

February  1 ,  1979 


January  31 ,  1980 


I.   NAMf  AfTLlCAXT 

Citv  and  Countv  San  Francisco 
B-79-MC-06-0016  


□  O^KltNAL  (cx*  y~r} 

□  ntVISIOM,  OATf  O  

D   AUi HO*(J HT.  DATtO_ 


8.  OP  PROJECT 

Yerba  Buena  Center  Redevelopment 


s.  fwojsct  Nuwien 


7.  INVIMON4HWTAL  H  rTATU* 

Certification 


_    ENTITY  WITH  R£5*ONSI»»UTY  POR  CARRYING  OUT  TWS  P KOJ»CT 

San  Francisco  Redevelopment  Agency 


O.  DESCRIPTION  OP  PROJECT 

Carry  forward  development  activities  (Convention  Center,  recreation/entertainment 
complex,  landscaped  malls,  private  office  buildings,  subsidized  elderly  housing 
and  commercial  rehabilitation)  associated  with  the  completion  of  Yerba  3uena  Center 
Redevelopment  Project. 


O  Ohc*  /'/ ssntsruj+d  on  atklidonti  pag»(z)  a^d  attach. 


CENSUS  TRACT  tS)/SN»JMERAriaN  <3l*T*ICnSI 

 176,  178,  179  


13.  ANTICIPATED  ACCOMPLISHMENTS 

Construction  of  the  exhibit  hall;  marketing  of  the  recreational /entertainment/cultural/ 
commercial  complex;  design  and  start  of  construction  of  public  spaces  and  plazas;  con- 
struction of  at  least  one  office  building;  completion  of  259  units  of  subsidized  senior 
citizen  housing,  start  of  construction  of  additional  elderly   units;  substantial  connle- 
tion  of  aJl  rehabilitation;  and  an  intensive  on-going  marketing  program  for  the  balance 
of  available  land;    In  addition,  relocation  of  both  business  and  residential,  and  property, 
management  will  be  continuing  activities. 

D  Chack  ifcentmu*d  on  addition*!  p*9*/s)  and  arntch.   


t3.  COBC  COM^ONl-NT  ACTIVITIES 

in*»rtA.  COST  SUMMARY.  Form  HUO-7C67J 


PROGRAM  YEAR  FWC3  Cm 


LOW/MOO 
•SMSPfT 


aeNEPrr 


7.    Completion  of  Urban  Renewal  Projects 


2",335,913 


,613,-000 


RJD  Title  1  Cateoor-* 


14.  Total* 


'      13  ^ajMQj 


15.  Tc^CcrtsToS«PjidWizhCkH7jmuniry  Dr^  §  2,835,913 


m  NUO-7Q15.1.  s**i*c*  «  Oo*oi»n 


-42  -*74 


{ 


US.  Oe*A»TM€NT  OF  MOUSING  *NO  U«BAN  Of  VftLO^*»CNT 
ANNUAL  COMMUNITY  D8V«LC«N*eNT  **OG»AM 


PROJECT  SUMMARY 


1.  namiomwucant 

City  and  County 

2.  A*»»UCATtON/0*A*«T  i 

B-79-MC-06-0016 


San  rra"cisco 


3.  J»£fllOOO*  AW.ICASIUTY 


FROM 

February  T,  1 979 


January  31 ,  1 930 


4.  rn  owHiiNALicx^^ 

)4S3XftfVt«IOM,  OATiO  

□  AMINOMINT,  OATIO. 


B.  NAMt  OF  FHOJECT 

Removal  of  Physical  Barriers 

«.  r  nojfiCT  nu« 

AA 

7.  INVinONMflNTAL  *1VUW  IT  AT  U« 

Assessment 

9.  ENTITY  WflTH  *ES*ONBIBIUTY  FOK  CA**YJNG  OUT  TMi  J»HOJCCT 

Mayor's  Office  of  Community  Development 

8.  TILIi^on*  »o**««A 

(415)  558-4566 

10.  OS3C*l*T!OH  OF  F*OJECT 

a.  Removal  of  Physical  Barriers 

b.  Presidio  Branch  Library,  ramp  ($45,000);  Eureka  Valley  Branch  Library",  toilet  modifica- 
tion ($6,000);    Richmond  Branch  Library,-  ramp  ($23,000);  Parkside  Branch  Library, 
toilet  modification  ($6,000);  Feasibility  studies  ($20,000). 

c.  Plans  and  specifications  by  May  1979;  proposed  bids  comoleted  by  July  1979;  work  comole 
ted  by  December  1979. 

d.  Project  area'  description.    These  projects  are  citywide, 


D  Chuck  ifcantinvd  on  addidenti  p*9»{si  and  attach. 


1.  CENSUS  THACTlSl/SMUMEflATlON  0lST*ICTt3> 

Citywide 


12.  ANTICIPATED  ACCO**FUSM*«ENTE 

Removal  of  Physical  barriers:    installation  of  wheelchair  ramos  at  Presidio  and  Richmond 
Branch  Libraries;  construction  of  toilet  modifications  at  Eureka  Valley  and  Darkside 
Branch  Libraries. 


□  Chtck  i I  continued  on  addition^  ptfii)  and  arxfr 


13.  CDBC  COMPONENT  ACTIVITIES 

(I  <fx  otmpmmnt  metiwiiim  v9*/>f  nam*  ofsetmtiaa  wb+m 
imPanA.  COST SUUMAXY.  Form  HUO-7C67J 

coaG 

OTHEf. 

LON/MQO 
BENEFIT 

OTHSFJ 
BENEFIT 

AMOUNT 

BOURCi 

w 

(di 

M 

10    Removal  of  architectural  barriers 

^00,000 

$ 

$ 

14.  TouU 

Sl n0 .000 

*  l« 

15.  Jcroi  Com  To  B*  Paid  Wtfi  Communic/  Drr^Qotmerx  Blcck  Grant  Fund*  (Sum  cf  Ca**mnt  b  end  c)  5 1 00  ,  C 


1 


i 


I  February  1 ,  1 979 

s  y.  fjA.M«  ox  ?noj=cr 


.January  31 T 


£3  Revision  c.-v-^.j  1*22 


-jcqnornic  Qevelopmpnt 


s — ^^^^-^^  ^ 


0.  cnojccr,1  nu«j2 

 BE  


141  5)553-4566 


From  10  to  ' 5  SBA  502  !oan  packages  are  to  be  preoared 
Project  area  description.    This  project  is  citywide. 


12.  A?iT>»)>JiT2 D  ACCSWU;^ 


JacS^'to3^^^  Sass^""'  °<  »  loans 


-  5— £llf£jl  i?ccntinij$d  o^i  sedition 


Economic  Development 


S2M3JMT  | 


m  j 


:  32,350 


VII.       COST  SUMMARY 


U.S.  0€PARTM£NT  OF  HOUSING  AND  URBAN  MVEUOPMENT 
ANNUAL  COMMUNITY  DEVELOPMENT  PROGRAM 

1.    NAM!  A**LJCANT 

Citv  and  CounCv  of  San  Francisco 

COST  SUMMARY 

3. 

B- 

AffUCATlON/OBANT  NUMfltft 

79-MC -06-0016 

3.   PCRIOO  OF  ARRVJCA8II.ITY 

CD  ORIGINAL 
23  RCVISIOK. 

FROM 

February  1,  1979 

TO 

January  31,  1980 

1^->  IfC 

3ATID      '  I 

1    1    iiiiyni/fuT  r,  A~rwr\ 

• 

Line 

PART  A.  SUMMARY  OF  PROGRAM  ACTIVITY 
(Important:  S*9  instructions  bmfon  cltsu  tying  coca ) 

AMOUNT 

MX.  K'JC 

uau  o*ly 

1 

Acquisition  oi  Real  Property 

S      228,000  | 

S 

2 

Disposition 

0 

3 

Public  Facilities  and  Improvements 

MM 

3 

Senior  Centers 

0 

b 

Parks,  Playgrounds  and  Other  Recreational  Facilities 

1,  2  75  ,000 

c 

Canters  for  the  Handicapped 

d 

Neighborhood  Facilities 

48  ,000 

s 

Solid  Waste  Disposal  Facilities 

0 

f 

Fire  Protection  Facilities  and  Equipment 

s 

Parking  Facilities 

0 

h 

Public  Utilities,  Other  Than  Water  and  Sewer  Facilities 

0 

Street  Improvements 

j 

Water  and  Sewer  Facilities 

o 

k 

Foundations  and  Platforms  for  Air  Rights  Sites 

o 

1 

Pedestrian  Mails  and  Walkways 

Flood  and  Drainage  Facilities 

0 

Specially  Authorized  Public  Facilities  and  Improvements  (List) 

0 

i 

(1) 

s 

(2) 

(3) 

4 

Clearance  Activities 

o 

5 

Public  Services 

6 

Interim  Assistance 

7  - 

-T^mpirnon  OTTTsviouny-ApprovM  uroan  njnewaT-proiacrs 

1      10    QQ  S3    1  "  Q 

ffepUca*  form  HUO-707 5.5.  wr»ct\  la  Obaoteis  VH    Page  1  of  4  pages  hoc  ?06?  STm 


1 

AMOUNT  j 

UH  ONLY 

8 

Relocation  Payments  and  Aautanca 

5   1,105,500  i 

i 

9 

Payments  for  Low  of  Rama*  Income 

0  !. 

10 

Removal  of  Architectural  Barrier? 

100,000 

11 

Specially  Authorized  Assistance  to  Privately  Owned  Utilities 

o 

12 

Rehabilitation  and  Preservation  Activities 

MM 

a 

Rehabilitation  of  Public  Residential  Structures 

0 

b 

Public  Housing  Modernization 

110,000 

c 

Rehabilitation  of  Private  Properties 

2,410,235 

d 

Code  Enforcement 

1,578,423 

• 

Historic  Preservation 

0 

13 

Specially  Authorized  Economic  Development  Activities 

a 

Acquisition  for  Economic  Development 

12,000 

b 

Public  Facilities  and  improvements  for  Economic  Development 

0 

c 

Commercial  and  Industrial  Facilities 

7,400 

14 

Special  Activities  By  Local  Development  Corporations,  Etc.  (L  'm) 

1,624,415 

a 

Fillmore  Local  Development  Corporation 

5  350,000 

b 

Bayview  Hunters  Point  Community  Development  Corn 

232,000 

c 

Mission  Housing  Development  Corporation 

269,665 

d 

Chinatown  Housing  Development  Corporation 

100,000 

15 

SU8TOTAL 

22^3.48,253 

16 

Planning  and  Urban  Environmental  Design  (See  Part  8  of  this  form.) 

a 

Development  of  a  Comprehensive  Community  Development  Plan 

b 

Development  of  a  Policy-Planninrj-Manegcment  Capacity 

o 

c 

Specially  Authorized  Comprehensive  Planning  Activities 

54  2,344 

17 

General  Administration  (From  Part  C,  Linm  6) 

2,172,507 

18 

Contingancies  and/or  Local  Option  Activities  (Not  to  v<c*td  10%  of  amount  shown  in 
Part  D,  Line  1) 

2,016,396 

19 

TOTAL  PROGRAM  COSTS  (Sum  of  Lirm  15  shrouon  13) 

($27,030,000 

{ s 

i  

331.  Pije  2  .of  4  pages 

HUO-7067  16-3 

continued  from 

VII  Page  2  of  4  pages 

U.S.  Department  of  Housing  and  Urban  Development 
Annual  Community  Development  Program 

COST  SUMMARY 


Line  14 (continued) 

e.  Asian   Inc.  Housing  Development  Corporation  $  70,400 

f.  Potrero  Hill  Housing  Development  Corporation  75,000 

g.  OMI  Neighborhood  Housing  Development  Corporation  45,000 

h.  SBA  Loans  Local  Share  400,000 

i.  Asian  Inc.  Economic  Development  82,350 


VII  Page  2a  of  4  pages 


PART  B.  DESCRIPTION  OF  PLANNING  ANO  URBAN  ENVIRONMENTAL  CC24GN  CCaTTl 


Northeast  Waterfront  Survey  Area  ($414,064) 

The  program  for  the  Northeastern  Waterfront  is,  pursuant  to  the  designation 
of  a  survey  area  by  the  Board  of  Supervisors  under  Resolution  No.  141-77,  to 
conduct  surveys  and  studies  to  determine  the  feasibility  of  a  redevelopment  project 
and,  if  feasible,  to  prepare  a  redevelopment  plan  for  review  and  approval  by  the 
Board  of  Supervisors.     This  project  relates  to  the  provision  of  housing,  commercial, 
recreation,  maritime,  industrial,  and  open  space  facilities  for  the  City  of  San 
Francisco. 

Activities  to  be  accomplished  in  1979  include:     (1)  completion  of  detailed  survey 
and  planning  activities;   (2)  preparation  of  redevelopment  plan,  report  on  the  rede- 
velopment plan,  and  environmental  impact  documents;   (3)  undertaking  of  preliminary 
title  search  activities,  limited  acquisition  appraisals  and  preliminary  land  reuse 
appraisals;  and  (4)  procedures  of  undertaking  public  hearings  and  securing  official 
approval  of  the  redevelopment  plan  and  related  documents. 

If  above  survey  and  planning  activities  are  completed  before  the  end  of  1979, 
additional  funds  will  be  required  to  undertake  project  implementation  activities. 

Bayview  North  Redevelopment  Survey  Area  ($123,780) 

Current  revitalization  plans  call  for  joint  RAP-Redevelopraent  activities  in  the 
residential  portion  of  the  area  and  redevelopment  activities  in  the  industrial  zor.e. 
Plans  are  now  being  finalized  with  implementation  of  residential  improvements  slated 
for  the  fir*st  program  year  quarter  and  start-up  of  the  industrial  portion  scheduled 
later  on  during  the  program  year. 


□  Check  if  continued  on  •dditionet  gjg  fj)  and  atacn. 


Lin* 

PART  C  GENERAL  ADMINISTRATION  COSTS 
(See  instructions  for  description*  of  administration  activities  before 
classify  in?  costs  below.) 

AMOUVT 

FOR  HUO 
KJSZ  OfCLY 

1 

General  Management.  Cvs.-ngm  and  Coordination 

$1, 717  ,638 

$ 

2 

Indirect  Cons  (Allowable  if  charged  ourment  to  a  cost  allocation  plan) 

300,000 

3 

Citizen  Participation 

29,464 

4 

Environmental  Studi«  Necsuarv  to  Comply  With  Environmental  Regulation* 

27,405 

5 

Other  (List) 

98,000 

.  a 

Fair  Housino.  Counseling 

5  98,000 

b 

c 

d 

e 

r 

6 

Total  General  Administration  Cost*  (Sum  of  Unm  1  &irou&  5) 

S  2,172,507 

% 

Page  3  of  4  pa^j  huo-?0G7  ;6-7S; 


UlM 

PART  D.  BLOCX  GRANT  RESOURCES  FOR  PROGRAM  COSTS 

AMOUKT 

for.  mug 

L=5  0*LY 

1 

Entitlement  Amount 

527  , 080, oc:  ' 

$ 

2 

Less:  Repeyment  of  Urban  Re«*w>ei/NDP  Loan*  (A  met*  Schedule) 

5 

OBI 

3 

Grant  Witnhdd  for  Repayment  of  HUD-Gua/enteed  Loan 

S 

4 

Grant  Amount  For  Program  Activities  (Line  1  minus  sum  of  Lines  2  and  3) 

S?7  C30  000 

5 

Program  Income 

5 

6. 

Surplus  From  Urban  Renewei/NOP  Settlement 

$ 

s 

7 

Loan  Proceeds 

S 

5 

8 

Reprogrammed  Unobligated  Funds  From  Prior  Program  Year  {Attach  Schedule) 

s 

9 

TOTAL  BLOCK  GRANT  RESOURCES  FOR  PROGRAM  COSTS 
(Sum  of  Lines  4  &iru  8) 

S?7,080,000 

Line 

PART  E.  SUMMARY  OF  PROGRAM  BENEFIT 

AMOUNT 

FOR  MUD 

use  Ot::  v 

1 

Costs  Subject  to  Program  Benefit  Rules 

*  22,3  43,253 

$ 

2 

Expenditures  Principally  Benefitting  Low-  end  Moderate- Income  Persons 

5  18.749,762 

$ 

3 

Line  2  as  e  Percent  of  Line  1 

84.0  % 

4 

Othe~  Expenditures 

5  3,598,491 

s 

5 

Line  4  as  a  Percent  of  Line  1 

16.0  * 

HUD-70G7  [6-78 
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VIII.     HOUSING  ASSISTANCE  PLAN 


Revised  1-22-79 


VIII-1/21 


i 


1979  H.A.P. 


TABLE  I  Survey  of  Housing  Conditions 

B.     DEFINITIONS,  DATA  SOURCES,  AND  METHODS 

1.    Definition  of  "substandard"  units. 

In  the  1979  Housing  Assistance  Plan  (HAP) ,  due  to  the  change  in  the  HDD 
forms,  the  definition  of  "substandard"  units  was  broadened  to  include  those 
units  previously  identified  as  marginal  units  (with  a  few  minor  code  violations) 
within  the  definition  of  "suitable  for  rehabilitation".     The  definition  of 
"suitable  for  rehabilitation"  has  been  included  for  reference  and  to  show  the 
technical  distinctions  between  past  Housing  Assistance  Plans  and  the  present  HAP. 

"Substandard"  housing  units  are  units  that  are: 

(a)  dilapidated  and  lacking  some  or  all  plumbing  facilities;  or 

(b)  not  dilapidated  but  lacking  some  or  all  plumbing  facilities;  or 

(c)  dilapidated  with  adequate  plumbing  facilities;  or 

(d)  deteriorated  with  adequate  plumbing  facilities;  or 

(e)  marginal  units  with  few  housing  code  violations. 

The  U.S.  Bureau  of  Census  used  "lacking  some  or  all  plumbing  facilities  and/ 
or  dilapidated"  ^    as  the  working  definition  to  compute  and  estimate  the  number 
of  substandard  units.    This  definition  does  not  fully  reflect  the  situation  in 
San  Francisco  in  the  following  ways:     (i)    Approximately  17%  of  the  City's 
housing  stock  are  "guest  room"  units  in  residential  hotels  which  are  permanent 
shelters  for  many  low- income  elderly  and  individual  households.    Under  the  local 
Housing  Code,  these  "guest  rooms",  although  without  exclusive  kitchens,  bath- 
rooms or  central  dining  facilities  in  the  buildings,  are  standard  units  if  they 
meet  all  the  provisions  in  the  Housing  Code.    However,  they  are  substandard 
units  under  the  Bureau's  definition.     (ii)    The  City  has  a  large  number  of  units 
which  are  not  dilapidated  nor  lacking  adequate  plumbing  facilities  but  are  in 
violation  of  given  provisions  of  local  Housing  Code,  particularly  those  relating 
to  plumbing  problems  not  identified  by  Census  date  electrical  and  structural 
problems,  maintenance,  sanitation,  egress,  and  unlawful  occupancy.  According 
to  a  local  study  on  the  housing  stock  in  1974,  units  in  structures  with  viola- 
tion of  two  or  more  of  the  aforesaid  aspects  of  the  Housing  Code  should  be 
considered  as  substandard  units;  this  definition  is  tested  to  be  highly  compara- 
ble to  the  one  used  by  the  Bureau  of  Census  in  the  1960  Census.     The  Housing 
Assistance  Plan  therefore  estimates  the  number  of  substandard  units  based  on 
both  the  Bureau's  and  the  local  definitions. 


1  According  to  the  U.S.  Bureau  of  Census,  housing  units  lacking  some 
or  all  plumbing  facilities  are  (1)  units  which  lack  piped  hot  and /or  cold 
water;  and/or  (2)  units  lacking  toilet  or  bathroom  for  exclusive  use. 
Dilapidated  housing  units  are  those  which  do  not  provide  safe  and  adequate 
shelter  and  in  their  present  condition  endanger  the  health,  safety,  or 
well-being  of  the  occupants.     Such  housing  has  one  or  more  critical  defects, 
or  has  a  combination  of  intermediate  defects  in  sufficient  number  or  extent 
to  require  considerable  repair  or  rebuilding,  or  is  of  inadequate  original 
construction. 


VIII-2/21 


2.     Definition  of  "suitable  for  rehabilitation''  used. 

Units  "suitable  for  rehabilitaiton''  are  substandard  and  marginally  standard 

units  that  are: 

(a)  can  return  to  acceptable  levels  of  standard  housing, 

(b)  after  responsive  types  of  economically  feasible  rehabilitation , 

(c)  to  meet  given  segments  of  the  local  housing  needs,  and 

(d)  to  promote  neighborhood  revitalization. 


3.     Data  sources  and  methods  used. 


Data  Sources:     The  number  of  standard  and  substandard,  occupied  and 
vacant  units; 

19  70  Census  of  Housing,  Volume  VI,  "Plumbing  Facilities  and  Estimates  of 
Dilapidated  Housing",  Bureau  of  the  Census,  U.  5.  Department  of  Commerce, 
November  1973,  EC(6)  ;  19  70  Census  of  Housing,  "Components  of  Inventory  Change", 
San  Francisco-Oakland,  Calif.  S.M.S.A. ,  Bureau  of  the  Census,  U.  S.  Department 
of  Commerce,  May  1973  HC  (4)-14,  1972  San  Francisco  Housing  Stock,  Computer 
Program  Design  by  the  Survey  Research  Center,  University  of  California. 
Berkeley  for  the  S.  F.  Department  of  City  Planning,  19  74;  "Changes  in  San 
Francisco  Housing  Inventory,  1976"  S.F.  Department  of  City  Planning,  September 
1977;  and  "Status  of  Buildings  in  FACE  Areas",  excerpts  from  the  Bureau  of 
Building  Inspection's  Annual  Report  FY  19  75-76.     The  number  of  units  suitable 
for  rehabilitation  (columns  (d)  ,   (f)  ,  and  (h)  are  estimates;   the  methods  are 
explained  in  the  following  paragraphs. 

Methods:     Substandard  Units.     The  publication  "Plumbing  Facilities  and 
Estimates  of  Dilapidated  Housing"  provides  the  number  of  units  (i)  dilapidated 
and  lacking  some  or  all  plumbing  facilities,   (ii)  not  dilapidated  and  lacking 
some  or  all  plumbing  facilities,  and  (iii)  dilapidated  with  adequate  plumbing 
facilities,  by  occupancy  types  (owner/ renter)  and  by  occupancy  status  (occupied/ 
vacant).     The  1972  Housing  Stock  Printour  provides,  among  other  data,  the 
number  of  substandard  units  (i.e.  units  in  structures  with  violations  of  two 
or  more  specified  code  deficiencies  including  electrical,  plumbing,  sanitation, 
maintenance,  structural,  egress,  and  unlawful  occupancy)  with  adequate  plumbing 
facilities  as  defined  by  the  Bureau  of  the  Census.     When  the  number  of  dilapidat 
units  with  adequate  plumbing  facilities  in  the  1970  Census  is  subtracted  from 
the  total  number  of  substandard  units  with  adequate  plumbing  facilities,  the 
remain  represents  the  total  number  of  deteriorated  units  with  adequate  plumbing 
facilities.     The  percentages  of  owner-  and  renter-units  and  occupied  and  vacant 
units  indicated  in  the  Census  data  were  then  applied  to  the  total  number  of 
deteriorated  units  to  elaborate  the  latter  figure  by  occupancy  type  and  occu- 
pancy status.     Data  was  annually  revised  to  reflect  the  number  of  substandard 
units  demolished  or  rehabilitated  during  the  year.     Such  data  derived  from  more 
than  one  set  of  unrelated  data  could  be  treated  as  es timates  only.  However, 
the  estimates  can  provide  a  more  current  picture  of  San  Francisco's  housing 
condition  than  the  19  70  Census  can  provide. 
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Methods:     Units  Suitable  for  Rehabilitation.     There  are  four  groups  of 
units  suitable  for  rehabilitation.     Three  of  them  are  listed  under  substand- 
ard housing  in  an  earlier  section.  /  \_      The  fourth  category  represents 
marginally  standard  units  that  require  rehabilitation.     Separate  estimates 
are  made  on  each  of  these  four  groups  of  units.     They  merely  represent  the 
City's  maximum  number  of  units  suitable  for  rehabilitation.  Figures 
presented  in  Table  III  reflect  the  annual  and  three-year  goals  for  rehabilit- 
ation. 

(a)  Units  not  dilapidated  but  lacking  some  or  all  plumbing  facilities. 

Most  of  these  20,330  units  were  guest  room  units  in  basically  sound 
residential  hotels.     These  units  are  concentrated  in  the  northeastern 
part  of  the  city  and  are  permanent  shelters  for  many  low  income  elderly 
households  and  individuals.    Many  of  these  units  are  technically  rehab- 
ili table  to  provide  standard  units  that  would  satisfy  HUD's  Minimum 
Property  Standards,  although  the  rehabilitation  costs  would  be  very  high. 
During  19  73  and  1974,  five  such  hotels  in  the  City  were  converted  under 
Section  221(d)   (3)  to  provide  a  total  of  670  subsidized  efficiency  units 
for  senior  citizens  and  households  displaced  by  the  YBC  project.  Recentl 
a  reservation  of  Section  202  funds  was  made  by  HUD  for  conversion  of  a 
YWCA  Residence  Club  to  an  elderly  housing  project.     However,  the  existing 
configure a tion  and  structural  condition  in  many  of  these  structures, 
coupled  with  the  recent  addition  of  seismic  safety  requirement  in  the 
local  Building  Code,  would  make  them  extremely  costly  and  economically 
infeasible  for  rehabilitation.     Since  1968,  the  City's  Systematic  Code 
Enforcement  Program  has  been  in  effect  to  enforce  the  Housing  Code  among 
these  buildings  and  other  buildings  with  three  or  more  units.     Until  a 
viable  financing  program  is  available  for  the  renovation  of  these 
residential  hotel,  the  suitability  of  these  units  for  rehabilitation 
would  be  very  restrictive.     It  is  estimated  that  50%  of  these  20,375  unit 
or  10,190  are  rehab ili table.     Since  these  are  mostly  single-room  units, 
they  could  be  converted  to  standard  units  in  an  approximate  ratio  of  two 
to  one.    Nevertheless,  the  City's  Systematic  Code  Enforcement  Program 
will  continue  to  bring  these  buildings  in  compliance  with  the  local 
Housing  Code. 

(b)  Dilapidated  units  with  adequate  plumbing  facilities. 

The  number  of  possible  rehabilitation  among  these  5,375  units  will 
depend  on  the  degree  of  dilapidation.    Units  in  structures  of  inadequate 
original  construction  and/ or  with  some  critical  defects  would  be  tech- 
nically and  economically  unfeasible  for  rehabilitation.     In  other  instanc 


/ 1_     The  fourth  group  of  substandard  units  are  units  dilapidated  and  lacking 
adequate  plumbing  facilities.     The  would  not  be  economically  justifiable 
for  rehabilitation.     There  are  approximately  2340  such  units,  consituting 
0.7%  of  the  City's  housing  stock. 
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dilapidated  units  may  carry  special  historic  and  aesthetich  value,  and 
they  should  be  rehabilitated  and  preserved  for  non-economic  reasons. 
While  a  firm  estimate  of  the  number  of  these  units  suitable  for  renao- 
ilitation  cannot  be  made  without  substantial  additional  investigation, 
it  is  estimated  that  approximately  75%  of  these  5,375  units,  or  4,040 
units  are  suitable  for  rehabilitation.  The  rehabilitation  costs  would 
be  substantial. 

(c)  Deteriorated  units  with  adequate  plumbing  facilities. 

As  previously  stated,  there  is  a  large  number  of  these  units  scattered 
in  different  residential  and  mixed  commercial-residential  neighborhoods 
totalling  6,670  units  in  the  City.     In  fact,  these  are  the  units  towards 
which  the  City  is  gearing  its  major  rehabilitation  efforts.     3ased  on 
past  experiences  with  the  FACE  program  in  local  neighborhoods  where  many 
buildings  are  under  similar  condition,  almost  all  of  these  units  are 
rehab ili tab le  to  provide  economically  sound  and  suitable  types  of  units 
for  a    variety  of  households.     Rehabilitation  of  these  units  is  also  a 
vital  mechanism  to  preserve  the  existing  housing  stock  suitable  for 
family  living.     It  is  estimated  that  up  to  100%  of  these  6,670  units  are 
suitable  for  rehabilitation. 

(d)  Marginal  standard  units. 

The  aforementioned  study  on  housing  condition  data  conducted  in  19  74 
indicates  that  approximately  one-fifth  of  the  total  standard  housing  stock, 
or  59,405  units  have  a  few  violations  only  on  the  fire  and  safety  elements 
of  the  Housing  Code  and/or  a  violation  against  one  of  the  seven  following 
items:     electrical,  plumbing,  structural,  sanitation,  maintenance,  egress, 
and  unlawful  occupancy.,  these  units  would  not  be  classified  by  the  3ureau 
of  Census  as  substandard  units  nor  would  they  be  comparable  to  substandard 
units  which  would  eventually  become  parts  of  the  substandard  housing  stock 
if  no  proper  action  is  taken  to  improve  their  existing  condition.  During 
the  past  ten  years,  the  City  has  rescued  many  of  these  marginal  units 
through  its  Systematic  Code  Enforcement  Program.     There  is  still  a  large 
number  in  need  of  prompt  rehabilitation  and  improvement.     It  is  estimated 
that  all  of  these  59,405  units  are  rehab ili table. 
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DATA  SOURCES: 


"Special  Census  Tabulations  of  Owner  and  Renter  Occupied  Units  by  Living  Condition 
-  1970",  prepared  by  U.S.  Department  of  Housing  and  Urban  Development. 

"Estimated  Number  of  Disabled  Persons  Aged  16  through  64  Years  as  of  July  1974  by 
Major  Disabling  Condition  for  California  Counties",  California  State  Department  of 
Rehab il  itation. 

Supplemental  Data  on  Number  of  Handicapped/Disabled  Persons,  submittal  by  San  Fran- 
cisco Ad  Hoc  Committee  for  the  Developmentally  Disabled  and  Handicapped,  1975. 

Estimates  of  Households  to  be  Displaced,  prepared  by  S.F.  Redevelopment  Agency, 
Model  Cities  Agency,  and  FACE  Office,  Bureau  of  Building  Inspection. 

"1970  Census  of  Population,  Subject  Report  -  Journey  to  Work",  Bureau  of  the  Census, 
U.S.  Department  of  Commerce,  June  1973.  PC(2)-6D. 

"Metropolitan  Housing  Characteristics:    San  Francisco-Oakland,  California  S.M.S.A. 

"Bureau  of  the  Census,  U.S.  Department  of  Commerce,  June  1972.  HC( 2) -195 . 

"Household  Money  Income  in  1973  and  Selected  Social  and  Economic  Characteristics 
of  Households",  Current  Population  Reports,  Consumer  Income,  Series  P-60,  Mo.  96, 
August  1974,  Bureau  of  the  Census,  U.S.  Department  of  Commerce. 

"Commercial  and  Industrial  Activity  in  San  Francisco:    Present  Characteristics  and 
Future  Trends",  Report  to  S.F.  Departmen  t  of  City  Planning,  prepared  by  Arthur 
D.  Little,  Inc.,  June  1975. 

"Tomorrow's  Manpower  Needs",  Volume  IV,  revised  1971,  Bureau  of  Labor  Statistics, 
U.S.  Department  of  Labor. 

Methods 

1.  Estimates  of  Lower-Income  Households  (Lines  A  and  B): 

The  estimates  were  made  based  on  the  special  tabulation  data  prepared  by  HUD. 
Variable  income  limits  were  used  for  the  different  sizes  of  households  in  the 
calculations  so  as  to  correspond  with  HUD 1  s  definition  of  lower-income  house- 
holds by  household  sizes. 

2.  Estimates  of  Lower-Income  Handicapped  Households: 

Data  on  lower-income  handicapped  households  is  not  available.  Information 
derived  from  available  sources  indicate  a  total  number  of  61,690  handicapped/ 
disabled  individuals:    3580  are  sensory  disordered,  44,915  physically  dis- 
ordered, and  13,195  developmentally  disordered.    Many  of  these  individuals  may 
be  lower-income  households  and  may  have  been  included  in  other  household  types 
in  the  table. 

3.  Estimates  of  Female-Headed  Households: 
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Data  Sources:  (continued) 


The  estimates  are  basically  derived  from  combining  different  sets  of  data  relat- 
ing to  female-headed  households  in  the  report  "Metropolitan  Housing  Character- 
istics".   This  data  includes  income  of  households,  household  size,  plumbing 
facilities,  persons  per  room,  value-income  ratio,  and  gross  rent  as  percentage 
of  income. 

4.  Estimates  of  Families  Expected  to  Reside: 

HUD  provided  the  figure  on  the  non-resident  lower-income  households  already  em- 
ployed in  the  City  and  expected    to  reside  in  the  City.  (Line  D2) 

Based  on  the  1973  household  money  income  data  prepared  by  the  Bureau  of  Census, 
the  lower-income  occupational  groups *were  determined.    Based  on  employment 
projections  prepared  by  Arthur  D.  Little,  Inc.  for  the  City  in  1975,  the  tyoes 
of  industries  with  projected  increases^  in  employment  between  1977  and  1980  were 
determined.    Based  on  the  projected  ratio  of  the  different  occupational  groups 
within  each  industry  for  1980,  the  number  of  increased  employments  among  the 
lower-income  occupational  groups  for  each  aforementioned  industry  were  deter- 
mined.   The  estimated  total  is  10  ,  580  individuals.    The  available  information  (1970 
U.S.  Census)  indicates  San  Francisco  had  9,685  unemployed  persons  within  the 
lower-income  occupational  groups.    Assuming  resident  unemployed  workers  would 
have  priority  over  non-residents  to  occupy  new  employment  opportunities,  San 
Francisco  would  expect  an  increase  of  895  lower- income  persons  expected  to  reside 
in  the  City  as  a  result  of  projected  employment.    This  is  a  more  systematic 
approach  to  estimate  this  category  of  "expected  to  reside  households"  than  to 
search  through  individual  city  files  and  records  in  order  to  project  and  esti- 
mate the  planned  employment  for  lower-income  households  in  the  next  three  years. 

5.  Households  Expected  to  be  Displaced: 

Central  Relocation  Services  prepared  estimates  based  upon  activity  within  pari - 
cular  program  areas  and  percentages  for  All  Female-Headed  Households  and  All 
Minority  Households  were  derived  from  past  experience  in  these  areas. 


1-  Lower-income  occupational  groups  include  service  workers,  clerical  workers, 
and  all  laborers  except  farm  workers.    All  of  them  have  median  income  lower 
than  $10  ,  400  which  is  Q0%  of  the  median  income  (i.e.,  $12,900)  for  all  occupa- 
tional groups  in  1973. 

2-  Indus  tries  with  projected  increases,  in  employment  in  S.F.  include:  contract 
construction;  transportation,  communication,  and  utility;  retail  trade;  finance, 
insurance,  and  real  estate;  services;  and  government. 
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City  and  County  of  San  Francisco 


HOUSING  ASSISTANCE  PLAN 

ABLE  III  -  THREE  YEAR  HOUSING  PROGRAM 
THREE  YEAR  GOAL 

2.  APPLiCATION/GRAf;T  NUM8ER  j 

e    —  |  7  9 

-  *  k- !  - 

|  0    6-   -    0     0  6j 

4.     CD  ORIGINAL 

revision  date   January  19,  1979 

O    AMENDMENT.  DATE 

3.  PERIOD  OF  APPLICABILITY 
ROM  TO 

January  1,  1979     January  31,  1982 

TYPES  AND  SOURCES  OF  HOUSING  ASSISTANCE 

NU.V3ER  OF  LOY<=R-INCOMc  HOUSEHOLDS  1  O  G  :  Ai&iSfEO 

TOTAL 

ELDERLY 
(■/-.?  person s) 
AND 

HANDI- 
CAPPED.!' 

SMALL 

ft  or  tew 
persor.s) 

LARGE 

t5  or  more 
por.ons) 

(at 

id) 

A.  Total  G'-ilj  for  Housing  Assistance  'or  Homeowners 
f.-„m  w    -i^s  .•>.-■.</  5; 

720 

248 

138 

334 

2 

1.   r-.'a*v  Con«r»:Ction  "ssistoiice  for  -i-  'iovsr.srj 

n 
u 

o 

0 

r 

HUO  Assiitsd  Progrgrns 

0 

0 

0 

Otn3r* 

0 

o 

o 

o 

2.    Ru-.idOi'.tjtior  /  -,,nno:  for  Hoi^c.-^in 
/n.  n  or"        6*,  7  ana  S) 

720 

248 

138 

334 

Community  Development  Slock  Gr?r.ti  j 

HUD  Assisted  Programs  2 

e 

o- 

0t*ef*  Title  I  and  H0-HIJ 

700 

248 

138 

_  334  

'-    To:.il  'jOjIu  for  Housing  Asjist^nce  i-j'  i-iorneov«r 
Percent -..ja  of  K-u-h^d  Type  4 

oy 

1  C0% 

34  % 

19  47 

11 

C.    Tool  U---3I'.  (or  :  .rus.ng  A.  >n ror.ee  for  Heft  tori 
/sum  of      ?i  /  7,  K.  17  *  23) 

17,100 

5,985 

9,747 

1,368  

387 

1.    Ajii.T..nce  for  Probi. -Ctive  Homeowners 

/«y/n  o.'/Vnej  12  *  13) 

1,075 

227 

461 

7\                HUO  AiiistwJ  Programs  . 

"  625 

197 

186      i  742 

3  I                 Other-  H0-HI3 

450 

90 

305      1  55 

i  j        2.   New  .-"'enrol  Units 

fjy.v>  a///nei  '5  r  jo; 

3,410 

2,043 

1,289      j  78 

HUD  Ass'stetl  Programs 

3,410  " 

2,043 

1,289 

rs 

 rj  

1,097 

1   Other- 

0 

(J 

(J  " 

18 

!~3 

3.  '-i-.ria.VMOcn  o'  Rental  U,u- 
te»n  0//.7MS  '6'.  * 

11,725 

3,226  7,402 

Commuivtv  Development  'Jloc*  Gran;; 
Lnj0  AsisMedProoranii  fium  5?  lin^TTo' 

•  ID 

640 

168    H  m — 

rnr 
— 220- 

TT7I6 

l,/24 

20 

Substantial  Re'iab  l  ration  ^ 

3,816 

1,624 

2,072  120 

21 
■2 

Sec-ion  8  Existing  with  Mod.-rare  P  eriabiti  tor-on 

_  _£Qfl  

L^-IOQ.-  A  20.0  _  . 

loo " 

 563_  

23 

L'S 
2? 

4.  Existing  Rs--;>i  Utiits 

 !l^o^nnejJ±+27y  

HUO  Asvnsd  Proo-c-^Tu  from  of  lines  2  , 

890 

'250      J  540 
250  540 

100 

*  26) 

890 

100 

W.t-i  R«t>3i'  1 
VJ.tnout  nopair 

890" 

250       1  5~40 

'  100 

27 

28 

Oth-r' 

0 

0       i  0 

 Q  

j   0.  Total  Goal-  for  Housing  Assist.-rsce  for  Renters 

|          Pcrcrntiiqrf  of  Hou.'.'hol'l  fyoe 

'v  4 

1 00% 

35                57                 8  * 

Ml    E.   Torn.  Goats  fo-  HUO  A-.-.i.r.nt  R*r.r:>l  Un.:  t.y 
1         Pccjntng*  ol  Houif»»-.o!<i  Typ" 

4 

1 00% 

46     %|         47    %,            7  % 

NARRATIVE  (A ttach  additions!  sheers  if  necessary  and  identify  with  ite  r's  above} 
-J  1.  Footnote  units  to  be  provided  specifically  for  ;ne  handicapped. 
2.  Describe  the  otocjsams  listed  under  this  category. 

3  Describe  those  actions  necw-s'-y  to  facilitate  'h«j  accomplishment  of  the  goals. 

CHECK  IF  APPLICAN  f  WISHES  TO  H  F  V ! !  W  ALL  STATE  HFDA  HOUSING  PROPOSALS:   I  Xl 
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Table  III 


FOOTNOTES  AND  REVISIONS 


1.  As  stated  in  previous  goals  for  prior  year's  aool ications ,  this  "Rehabilita- 
tion Assistance  for  Homeowners"  with  Community  Devoloonent  Block  Grant  funds 
is  reported  on  under  "Rehabilitation  of  Rental  Units"  on  line  17  since  the 
largest  portion  of  these  funds  benefit  homeowners  with  rental  units. 

2.  Again,  Section  312  loans  from  HUD  which  could  be  reported  as  "Rehabilitation 
Assistance  for  Homeowners"  has  been  reported  under  "Rehabilitation  o^  'ental 
Units"  on  line  19  since  the  majority  of  households  served  by  this  Drogram 
are  in  multi -family  structures. 

The  Section  235  homeownership  program  which  was  previously  reoorted  under 
this  category  as  well  as  under  "New  Construction  Assistance  for  Homeowners", 
has  been  moved  to  line  11  under  "Assistance  for  ProsDective  Homeowners'. 

3.  The  California  Housing  Finance  Agency  programs  are  reported  on  lines  3  and 
12.    Those  goals  reported  on  line  8,  are  projected  for  rehabilitation  and/or 
refinancing  loans  under  the  Title  I  and  Homeownership  and  Home  Imorovempnt 
(HO-HI)  Program.    Those  goals  reported  on  line  12  are  Drojected  for  potential 
homeowners  who  would  benefit  from  the  acquisition  Dortion  of  the  HO-HI  Pro- 
gram. 

The  total  projections  for  these  CHFA  programs  have  been  increased  based  on 
recent  discussions  with  CHFA. 

The  goal  for  households  to  be  assisted  by  a  downpayment  assistance  loan  will 
be  placed  here  when  the  structure  of  the  program  is  finalized  and  projections 
can -be  completed. 

4.  Percentages  reflected  here  do  not  corresDond  with  those  on  Table  II.  However 
this  is  a  result  of  HUD's  revisions  to  the  form  of  Table  III.    The  City 
believes  that  the  goals  established  here  are  resoonsive  to  the  housina 
assistance  needs  addressed  on  Table  II  and  the  percentages  that  are  establish 
clearly  reflect  the  commitment  to  those  needs. 

5.  On  December  28,  1978,  HUD  released  new  regulations  for  a  orooram  categorized 
as  "Moderate  Rehabilitation".    No  assessment  has  been  done  to  determine  uow 
many  units  previously  projected  as  Section  8  substantial  rehabilitation  units 
(included  on  line  20)  could  be  treated  as  Section  3  "Moderate  Rehabilitation" 
units  on  1  ine  21 . 

6.  The  San  Francisco  Housing  Authority  operated  the  Section  3  existing  housina 
program.    This  leasing  program  could  not  accept  units  which  required  repair. 
Therefore,  no  records  were  kept  on  how  many  units  insDected  for  the  orocran 
could  be  utilized  with  $1000  or  less  in  repair  work.    Although  they  reel 
this  number  may  be  considerable,  they  also  feel  the  present  aoal  for  this 
program  could  be  met  with  units  not  requirina  any  reoair. 
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A.  ID€HTirY  GSNS3AJ.  LCCA71CNS  Cf*  '4Ay>  1M  THIS  A^'.iCuTICN 

1.  Ne,w  Construction:  Census  Tract  or  Enumeration  Oi-smct  Num&irs,  o<  o<n«r  !ccaticn*J  c«^jrutioo 

City-wide  Preferred  Areas:    126-135,  164,  165,  169,301-310,  326-332,  401,  402, 

426-428,476-479 
Chinatown:    101,  103,  104,  106-115,  118 
South  of  Market:    176,  173-180 
Bernal  Heights:  252-254 

Designated  Rehabilitation  Areas  (MSA's):  171,122-125,  151,  152,  155,  158-160, 

162,.         177,  201,  202,  20?,         228,  229,  162,163,  167,  168,  10*,  106, 
107,  113-115,  118. 

Pre-approved  Sites:    Census  Tract  231 

2.  R^naoiiitation:  Census  Trsct  or  Snurr^fsnan  District  Numcnn,  or  other  loaucn^i  c-*sjcrvatjcn 

Designated  Rehabilitation  Areas  (NSA's):  171  ,122  -125,  151,  152»  155»15&-162 

231,  177,  201,  202,  205,         228,229,162,  163,  16J 

163,  104,  106,  107,  113-115,  118 

South  of  Market:    176,  178-130 

Inchon  Village:  606 

Citywide  Preferred  Areas:    See  above. 

Oceanview-Merced  Heights- Ingleside:  312-314 


3.  eXH-AMATC*  OP  S«L=C710N  Of  GSNiflAU  LCC-iT:CiKS 

a.  City-wide  Preferred  Areas:  It  is  the  goal  of  the  Housing  Assistance  Plan  to  dis-  | 
perse  assisted  housing  throughout  San  Francisco  on  a  small-scale  scattered  site 
basis.  In  this  regard,  the  City  is  continuing  its  efforts  and  commitments  to  locate1 
housing  outside  areas  with  large  concentrations  of  lower-income  persons  and  outsidei 
areas  with  large  concentrations  of  minorities.  The  census  tracts  identified  are  :r-- 
ority  areas  for  the  City  and  are  emphasized  to  promote  greater  choices  of  housing 
opportunities  outside  areas  of  concentrations  of  lower-income  households.  It  should 
not  be  understood  that  because  a  particular  census  tract  is  not  identified  as  s  '-re- 
ferred area"  that  a  particular  site  does  not  conform  to  the  HAP.  If  such  a  site  has 
adequate  and  appropriate    (Continued  next  pace)  

2.  Rehabilitation 

Designated  Rehabilitation  Areas-Neighborhood  Strategy  Areas:  Rehabilitation 
is  not  only  the  major  focus  of  the  Housing  Assistance  Plan  but  it  is  the 
major  program  element  of  the  Community  Development  Program.    The  total  cormit- 
tment  to  Rehabilitation  of  housing  is  evidenced  by  the  Neighborhood  Strategy 
Area  approved.    These  designated  rehabilitation  areas  have  been  selected  to 
further  community  revital ization  and  neighborhood  restoration  efforts. 


Continue  next  page. 
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1.    New  Construction:  (Continued) 

a.  City-wide  Preferred  Areas: 

public  services  and  facilities  and  conforms  to  the  Oevelooment  Guide- 
lines of  the  City  to  Table  V  such  a  site  will  oe  considered  to  be  in 
conformance  with  the  Housing  Assistance  Plan. 

b.  Chinatown,  South  of  Market,  Bernal  Heights:    These  neighborhoods  have 
been  selected  for  programs  of  acquisition  of  housing  sites  with  COBG 
funds.    They  have  been  selected  to  promote  new  assisted  housing  opport- 
unities in  these  neighborhood  and  to  provide  incentives  to  the  develop- 
ment of  housing  for  the  low-income  residents  of  the  areas. 

c.  Designated  Rehabilitation  Areas-Neighborhood  Strategy  Areas:    The  major 
focus  of  development  in  these  neignborhoods  is  restoration  and  rehab- 
ilitation.   However,  as  part  of  an  overall  revi tal ization  strategy  for 
these  neighborhoods  1t  will  be  necessary  to  utilize  new  construction 

on  a  small  scale  scattered  site  basis.    Such  developments  are  necessary 
to  reinforce  the  residential  nature  of  some  communities  or  to  make  a 
visible  impact  to  support  the  revi tal ization  efforts  of  the  community. 


2.    Rehabilitation:  (Continued) 

b.  South  of  Market:    The  needs  for  neighborhood  revi tal ization  and  rehab- 
ilitation  have  been  identified  for  this  area.    However,  the  exact 
approach  and  scope  of  the  rehabilitation  program  is  still  being  deter- 
mined.   Proposals  are  being  completed  for  implementation  of  a  comore- 
hensive  neighborhood  program  in  1979. 

c.  Inchon  Village:    This  project  is  to  provide  new  homeownershio  opport- 
unities for  low-income  persons.    The  project  is  being  developed  by  HUD, 
the  San  Francisco  Housing  Authority  and  the  City. 

d.  City-wide  Preferred  Areas:    See  not  above  under  Mew  Construction. 
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HOUSING  ASSISTANCE  PLAN 
.^8L£  V  -  ANNUAL  HOUSING  ACTION  PROGRAM 
ANNUAL  GOAL 


3.  PSRIOO  OP  APPLICABILITY 
OM  TO 

February  1  ,  1979     January  31, '30 


2.  APPLICATION/GRANT  NUMBER 

B 

7 

9 

M 

C 

0 

6 

o 

o 

l 

6 

□  ORIGINAL 

P  revision,  date    January  10,  1 Q79 

Q    AMENOMENT.  DATE  


NUMBER  OP  LOWER-INCOMg  HOUSEHOLDS  TO  BE  ASS1S7E0 


TYPES  ANO  SOURCES  OP  HOUSING  ASSISTANCE 

TOTAL 

ELDERLY 
(1-2  otnont) 
ANO 
HANOI- 
CAPPED  IS 

SMALL 
PAJW1LV 
/«  Of  lost 
parsons) 

PAAMLY 
(S  or  mors 
S»riom) 

M 

(bi 

(c) 

(d) 

(•) 

A.  Total  Goal*  'or  Housing  Aumr.ct  for  HoTi»oi*nin 
fat/m  0/         2  e/»d  5^ 

160 

60 

50 

50 

1 .   New  Construction  Aumanca  for  Homeowners 

(turn  of  linn  3  *n<3  4) 

0 

0 

0 

0 

HUO  Assisted  Programs  * 

o 

0 

n 

0 

Other 

0 

0 

0 

0 

(sum  of  linn  6.  7  and  81 

160 

SO 

50 

50 

Community  Oeveloomem  Slock  Granu  1 

HUO  Assisted  Programs  2T 

othar*  Title  I  and  H0-HT3 

160        I  *0 

60 

*ifl 

a.  Total  Goals  for  Housing  Assistance  for  Reman 
(sum  of  Unas  10.  13,  16  and  221 

4,765 

1  ,134 

2,544 

1  ,087 

1.  Assistance  for  Prospacnva  Homsown«rj 
(sum  of  lines  fl  ♦  12) 

390 

30 

290 

70  r 

HUO  Assisted  Proorama  2 

10 

205 

35 

Othar*  HU-Hl" 

140 

20 

85 

35 

2.  Maw  Rental  Units 

(sum  of  linn  14  and  IS) 

750 

250  4 

350 

150 

KUO  Ai$ist*j  Programs 

750 

250 

350 

1  50 

Other* 

0 

0 

0 

0 

3.  Rehabilitation  of  Rental  Units 
(sum  of  linn  17.  18  and  21) 

3,425 

804 

1  ,804 

_  917 .  . 

Community  Development  Qloc*  Grama  l 

170 

U 

Q4 

42 

HUO  Assisted  Programs         e/  /J^^s  "*]?oP  L  00  n  j 

1  .330 

3^5 

6.90 

Substantia*  Rahaoilitation  2 

1  ,330 

335 

550 

296 

Section  8  Existing  with  Moderate  Rehabilitation 

50  5 

30 

10 

Other* 

1  ,8/5 

— 1>§— 

470 

4.  Existing  Rental  Units 
(sum  of  Linn  23  +  25) 

200 

50 

100 

50 

HUO  Assisted  Programs  (sum  of  lines  24  *  25) 

50 

100 

50 

With  fleo**r   6  , 
Without  R#o»ir 

200 

- 

50 

100 

50 

Other • 

0 

0 

0 

0 

ARRATl  V6  (Attach  additional  sheets  if  necessary  and  identify  with  items  above) 
II  1.  Footnote  units  to  he  provided  specifically  for  the  handicapped. 
7.  Describe  the  programs  listed  under  this  category. 

3.  Oescribe  those  actions  necessary  to  facilitate  the  accomplishment  of  the  goals. 


crememal  Year  of  Submission 

a  i     n  2     r.i  3 


Tables  I,  II  and  IV  of  the  Three  Year  HAP  approved  .  a«<» 

incorporated  by  reference  and  are  not  contained  in  this  (second)  (third)  year  sufxrussion. 


ictus  Edition  is  Oh«nl# 


■TP  *Without  further  explanation  of  what  this  program  could  be,  no 
aoals  have  been  established  for  it. 
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Table  V 
FOOTNOTES  AND  REVISIONS 


1.  As  stated  in  previous  goals  for  prior  year's  applications,  this  "Rehabilita- 
tion Assistance  for  Homeowners"  with  Community  Development  Block  Grant  funds 
is  reported  on  under  "Rehabilitation  of  Rental  Units"  on  line  17  since  the 
largest  portion  of  these  funds  benefit  homeowners  with  rental  units. 

2.  Again,  Section  312  loans  from  HUD  which  could  be  reported  as  "Rehabilitation 
Assistance  for  Homeowners"  has  been  reoorted  under  "Rehabilitation  of  Rental 
Units"  on  line  19  since  the  majority  of  households  served  by  this  oroqram 
are  in  multi -family  structures. 

The  Section  235  homeownership  program  which  was  previously  reoorted  under 
this  category  as  well  as  under  "New  Construction  Assistance  for  Homeowners  ' , 
has  been  moved  to  line  11  under  "Assistance  for  Prosoective  Homeowners". 

3.  The  California  Housing  Finance  Aqency  programs  are  reported  on  lines  3  and 
12.    Those  goals  reported  on  line  8,  are  projected  for  rehabilitation  and/or 
refinancing  loans  under  the  Title  I  and  Homeownership  and  Home  InDrovement 
(HO-HI)  Program.    Those  goals  reported  on  line  12  are  Drojected  for  ootential 
homeowners  who  would  benefit  from  the  acquisition  portion  of  the  HO-HI  Pro- 
gram. 

The  total  projections  for  these  CHFA  programs  have  been  increased  by  50 
households  based  on  the  initial  commitment  by  CHFA  of  S5  million  which 
occurred  on  January  3  ,  1979. 

The  goal  for  households  to  be  assisted  by  a  downDayment  assistance  loan  will 
be  placed  here  when  the  structure  of  the  program  is  finalized  and  projections 
can  be  completed. 

4.  This  includes  25  units  of  housing  specifically  desianed  for  handicaDDed  and 
disabled  households. 

5.  On  December  28,  1978,  HUD  released  new  regulations  for  a  Droqram  cateoorized 
as  "Moderate  Rehabilitation".    As  a  result,  a  goal  of  50  units  for  1Q79  was 
established  for  this  new  program. 

6.  The  San  Francisco  Housing  Authority  operated  the  Section  8  existina  housina 
program.    This  leasing  program  could  not  acceot  units  which  required  reoair. 
Therefore,  no  records  were  kept  on  how  many  units  inSDected  for  the  orogram 
could  be  utilized  with  SI 000  or  less  in  repair  work.    Although  they  feel 
this  number  may  be  considerable,  they  also  feel  the  present  goal  for  this 
program  could  be  met  with  units  not  requiring  any  repair. 


1 


Attachment  to  Table  V 


GOALS  FOR  1979 


In  1979,  there  will  be  new  emphasis  in  two  areas  of  providing  housing 
assistance.    First,  as  previously  stated,  additional  support  will  be  given  Co 
providing  lower-interest  loans  for  lower  income  households  to  rehab  ill  tat  a  and 
preserve  their  existing  homes  as  well  as  to  acquire  homes.     Secondly,  rehabilit- 
ation activities  will  be  expanded  in  those  areas  which  are  not  presently  util- 
izing concentrated  ravitalization  activities.    Actually,  steps  were  taken  in 
1978  to  initiate  these  new  directions.    However,  these  efforts  are  expected  to 
produce  new  programs  in  1979.    One  example  of  this  new  focus  is  the  California 
Housing  Finance  Agency  Home  Ownership  and  Home  Improvement  Program.     This  pro- 
gram allows  for  acquisition  and  rehabilitation  loans  within  designated  rehab- 
ilitation areas  and  city-wide.     It  has  been  operating  in  San  Francisco  for  the 
last  five  months  with  funds  provided  by  CHFA  and  thus  far  has  been  very  successful. 
Another  such  program  which  is  still  in  the  development  stages  is  a  loan  program 
for  the  Systematic  Code  Enforcement  Program.    These  approaches  allow  for  increased 
housing  rehabilitation  activities  throughout  the  city  while  still  concentrating 
on  neighborhood  revitalization  within  designated  neighborhoods.     This  is  the 
essence  of  the  new  direction  for  1979.    The  goals  that  follow  attempt  to  reflect 
that  direction. 


REHABILITATION       3925  UNITS 


A  comprehensive  and  effective  rehabilitation  program  includes  two  types 
of  assistance:    rehabilitation  loans  of  favorable  terms  and  housing  assistance 
payments  to  make  units  available  for  the  lowest  income  households.    Many  sources 
of  low-interest  loans  now  exist  through  programs  from  every  level  of  govenment 
-  the  local,  state,  and  federal  governments.    The  new  state  programs  from  the 
California  Housing  Finance  Agency  now  join  the  local  Marks -For an  loan  programs 
and  federal  Section  312  loan  program.  • 

The  Section  8  Housing  Assistance  Payments  Program  remains  the  only  resource 
of  rent  subsidies.    However,  the  Department  of  Housing  and  Urban  Development 
has  made  some  revisions  to  the  program  which  respond  to  requests  made  by  San 
Francisco  over  two  years  ago.     The  most  significant  change  is  that  Section  8 
substantial  rehabilitation  units  may  now  be  assigned  directly  to  a  neighborhood 
through  the  Neighborhood  Strategy  Area  Demonstration  Program.     This  additional 
resource  will  be  of    considerable  help  in  carrying  out  rehabilitation  programs 
in  designated  areas.    Another  modification  in  the    program  has  been  made,  no 
details  are  yet  available,  but  it  actually  proposes  a  "moderate"  rehabilitation 
approach  for  buildings  which  are  not  adequate  as  they  exist  but  do  not  need 
major  rehabilitation  work  (since  this  program  is  only  in  the  proposal  stage,  no 
goals  are  set  for  1979,  as  yet).    The  goals  of  all  the  rehabilitation  programs 
aie  distributed  as  follows: 
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LOWER-INTEREST  LOANS 


Locally-financed  programs 
2,045  units 

The  Rehabilitation  Assistance  Program  (RAP)  provides  low-inceres t ,  long- 
tern  loans  for  rehabilitation  in  designated  neighborhoods.    A  Public  Improve- 
ments Program  and  relocation  benefits  are  provided  by  the  City  to  support  this 
program.    In  1979,  it  is  projected  that  1,575  units  will  be  rehabilitated  by 
RAP  loans  in  the  three  designated  neighborhoods  -  Upper  Ashbury,  Inner  Richmond, 
and  North  of  Market. 

An  additional  feature  of  RAP  is  a  special  "hardship"  loan  which  is  an 
interest-free  loan  to  low  income  homeowners  which  is  repaid  to  the  City  upon 
the  sale  of  the  property.    This  loan  is  expected  to  provide  for  the  rehabil- 
itation of  units  in  1979.    Deferred  payment  loans  such  as  these  are  offered 
by  a  variety  of  housing  development  corporation  throughout  the  city  and  in  1979 
expanded  activity  in  this  area  is  proposed.    It  is  currently  projected  that  170 
units  may  be  done  through  an  increased  financing  pool.    Revisions  to  these 
estimates  will  probably  be  made  in  the  final  Community  Development  Program 
proposal. 

A  program  of  low-interest  loans  is  also  offered  by  the  San  Francisco 
Redevelopment  Agency  for  the  Western  Addition  A-2  area.  It  is  expected  to 
rehabilitate  300  units  in  1979. 

A  new  loan  fund  is  proposed  for  1979  to  provide  a  program  of  downpayment 
assistance  loans.    This  type  of  loan  will  hopefully  assist  lower  income  house- 
holds purchase  homes,  and  will  respond  to  this  identified  need.    No  estimates 
of  activity  of  1979  will  be  made  until  a  definitive  dollar  amount  is  determined 
for  the  program. 

State- financed  Programs 
300  Units 

In  1978,  the  California  Housing  Finance  Agency  (CHFA)  began  Dakin*  loam 
in  San  Francisco.    Although  it  seemed  a  long  time  coming,  the  Home  Ownership- 
Home  Improvement  Program  has  been  a  considerable  success  and  it  is  hoped  that 
commitments  from  lenders  and  CHFA  will  continue  in  1979.    This  program  of  low- 
interest,  long-term  mortgage  financing  promotes  both  home  ownership  and  rehab- 
ilitation for  lower  income  households.    It  is  projected  that  170  units  could 
be  rehabilitated  or  acquired  and  rehabilitated  in  1979. 

Negotiations  are  presently  underway  between  the  Office  of  Community 
Development  and  CHFA  for  a  Home  Improvement  Loan  Program  with  Security  Pacific 
Bank  and  CHFA.    This  program  is  based  on  the  Title  I  -  FHA  loan  program  and  will 
provide  single-family  homeowners  with  home  improvement  funds.    The  program  shoui 
be  operational  in.- 1978  and  projections  for  1979  are  80  units  rehabilitated. 

Federally-financed  Programs 
300  Units 

The  Section  312  loan  program  remains  one  of  the  simplest,  most  efficient 
loan  programs  for  rehabilitating  neighborhoods.    Availability  of  funds  for  this 
program  has  been  sporadic  in  the  past.    Recent  assurances  from  HUD  allows  300 
units  to  be  projected  to  be  rehabilitated  in  1979. 
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KENT  SUBSIDIES 


Section  8  Housing  Assistance  Payments 
780  Units 

This  program  provides  housing  assistance  payments  for  eligible  lover 
income  households  to  reside  in  building  that  have  been  substantially  rehab- 
ilitated (including  renovation  and  conversion)  to  meet  prescribed  standards 
for  decent,  safe  and  sanitary  living  conditions.    As  in  the  other  Section  3 
programs  (new  construction  and  existing  housing) ,  eligible  households  pay 
between  15%  and  25%  of  their  incomes  for  rent,  and  the  remainder  of  the  fair 
market  rent  is  paid  by  the  Federal  Government.    Recent  changes  in  the  regula- 
tions allow  this  type  of  housing  assistance  to  be  applied  in  conjunction  with 
the  City's  concentrated  rehabilitation  projects.    Applications  have  been  sub- 
mitted to  HUD  for  three  neighborhoods  to  receive  commitments  of  these  funds 
over  a  five-year  period.    The  neighborhoods  are  the  Upper  Ashbury,  the  North 
of  Market,  and  the  proposed  Hayes  Valley  program  area.    It  is  anticipated  that 
380  units  can  be  used  in  the  rehabilitation  areas  and  hOO  unit3  can  be  utilized 
throughout  the  City.     (As  stated  earlier,  no  estimates  have  been  prepared  for 
the  "moderate  rehabilitation"  program. 

Section  202/Section  8 
150  Units 

Allocations  of  Section  8  are  available  in  connection  with  the  Section  202 
program.    Section  202  is  a  direct  Federal  loan  for  Development  of  Housing  for 
the  elderly  and  handicapped  by  non-profit  organizations.    These  units  will 
particularly  be  useful  in  allowing  the  City  to  address  the  high  need  for  housing 
for  the  handicapped  and  disabled.    A  projection  of  150  units  is  identified  here 
for  1979 >  and  another  150  units  is  projected  below  under  New  Construction. 

Section  8  -  Moderate  Rehabilitation 
50  Units 

Federal  regulations  proposed  December  28,  1978  have  established  a  new  uro- 
gram for  which  50  units  are  established  as  a  first  year  qoal . 


CONVENTIONAL  PUBLIC  HOUSING 
100  Units 

One  hundred  units  are  identified  for  the  rehabilitation  of  housing  operated 
by  the  San  Francisco  Housing  Authority.    Such  units  were  authorized  by  referenda 
in  196*1*  and  1968. 

SECTION  235  -  HOMEOWNER 
200  Units 

Based  on  improvements  to  the  Section  235  homeovnership  program  of  HUD,  it 
is  anticipated  that  new  homeovnership  opportunities  can  be  made  available  in 
San  Francisco  through  this  program.    Two  projects  which  shall  act  as  demonstrations 
for  this  will  be  Inchon  Village  in  Hunters  Point  (100  Units)  and  one  in  Western 
Addition  (50  Units).    An  additional  50  units  is  being  proposed  for  a  demonstration 
project  through  the  California  Housing  Finance  Agency. 
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EXISTING       200  UNITS 


The  Section  8  Housing  Assistance  Payments  Program  can  be  used  to  house 
eligible  lover  income  families  and  individuals  in  standard  existing  housing 
units  at  rents  they  con  afford.    The  San  Francisco  Housing  Authority  is  current- 
ly implementing  the  Section  8  program  for  existing  housing  for  about  600  units. 
Efforts  to  designate  a  certain  number  of  units  for  designated  rehabilitation 
areas  have  been  unseccessful  thus  far.    HUD  has  determined  that  such  an  approach 
is  illegal.    However,  priority  for  these  units  is  given  to  those  persons  who  are 
displaced  or  about  to  be  displaced  as  a  result  of  concentrated  rehabilitation 
activities.    Otherwise,  unit3  are  avilable  on  a  city-wide  basis  and  200  units 
are  identified  as  needed  for  next  year. 


NEW  CONSTRUCTION        800  UNITS 


Now  housing  developments  are  an  integral  element  of  the  City's  Housing 
Assistance  Plan.    Through  new  construction,  opportunities  are  created  to  meet 
housing  needs  that  are  otherwise  left  unmet  by  the  existing  housing  supply. 
For  instance,  the  existing  housing  supply  is  acutely  insufficient  for  those 
households  identified  as  lacking  "suitable"  housing,  such  as  large  families 
and  handicapped  or  disabled  persons.    New  allocations,  specifically  through 
the  Section  8  Program,  should  be  used  to  supplement  FHA- insured  or  privately- 
financed  new  construction  projects.    The  goals  for  new  construction  are  as 
follows : 


RENT  SUBSIDIES 

Section  8  Housing  Assistance  Payments 
500  Units 

Some  350  Units  will  be  used  for  new  "In  fill  assisted  housing  projects  of 
appropriate  scale  and  character  in  sould  as  well  as  deteriorating  areas.  These 
"in  fill"  projects  could  consist  of  construction  on  vacant  lots ,  replacement  of 
dilapidated  and  unrehabili table  residential  buildings,  and  replacement  of  non- 
conforming use  (non-residential)  structures  in  residential  areas.  Preference 
will  be  given  to  projects  located  in  designated  rehabilitation  areas  and  in 
other  areas  of  the  City  in  which  subsidized  housing  is  to  be  actively  encouraged. 
Preference  will  also  be  given  to  projects  that  include  a  significant  number  of 
large  (three  or  more  bedroom)  units  and  to  projects  which  will  provide  occupancy 
for  the  physically  handicapped  and  the  development  ally  disabled. 

The  California  Housing  Finance  Agency  (CHFA)  receives  a  portion  of  San 
Francisco's  allocation  of  Section  8  assistance  to  be  utilized  in  conjunction 
with  CHFA ' s  direct  lending  program.  It  is  not  known  until  HUD  announces  its 
allocations  how  many  units  of  Section  8  must  be  financed  by  CHFA.  However, 
adequate  referendum  authority  from  the  1976  referendum  exists  to  finance  any 
portion  of  these  350  units. 
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One  hundred  and  fifty  units  are  projected  for  use  in  major  market  rate 
developments  as  veil  as  snail  scale  developments  (less  than  16  units)  for  the 
purpose  of  promoting  economic  integration.    For  example,  these  units  might  be 
used  in  a  new  large  subdivision.    The  San  Francisco  Subdivision  Code,  adopted 
by  the  Board  of  Supervisors,  in  May  1975,  contains  a  provision  that  in  a 
subdivision  project  vith  50  or  more  units,  ten  percent  of  the  unit3  should  be 
for  lower  and  moderate  income  occupancy  if  subsidy  funds  for  such  occupancy 
are  available. 

Hew  approaches  to  achieve  increased  economic  integration  of  assisted 
housing  were  attempted  this  year  by  the  Office  of  Community  Development  and 
HUD  through  special  advertisements.    Other  methods  will  be  explored  in  the 
future  to  achieve  the  goals  of  economic  integration. 

Section  202/Section  8 
150  Units 

See  the  note  above  titled  Rehabilitation  -  Section  202/Section  8. 


CONVENTIONAL  PUBLIC  HOUSING 
100  Units 

See  the  note  above  titled  Rehabilitation  -  Conventional  Public  Housing. 

SECTION  235  HQMEOWNERSHIP 
50  Units 

See  the  note  above  titled  Rehabilitation  -  Section  235  Homeowners  hip. 
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Table  V 


GOALS  FOR  19  79 

REHABILITATION  3,9^5  Vnlzs 

Low-interest  Loans  2,645 
LOCALLY-FINANCED  PROGRAMS 

Rehabilitation  Assistance  Program  Loans  1,575 
Western  Addition    A-2  ~  300 

Hardship  Loans  (No  interest)  170 
Downpayment  Assistance  Loans  * 

STATE-FINANCED  PROGRAMS 
California  Housing  Finance  Agency 

-  Home ownership  and  Home  Improvement 

City  wide  110 

Designated  Areas  110 

-  Title  I  -  Home  Improvement  80 
Federal  Section  312  Loan  Program  300 
Section  8  -  Moderate  Rehabilitation  50 

Rent  Subsidies  980 

Section  8  Housing  Assistance  City-wide  400 
Section/ Section  202  150 
Section  8  -  Neighborhood  Strategy  Areas  380 

Conventional  Public  Housing  100 
Section  235  -  Homeownership  200 
EXISITNG  200 

Section  8  Housing  Assistance  Piyment  ZQQ 

NEW  CONSTRUCTION  300 

Rent  Subsidies  650 
Section  8  Housing  Assistance  Scattered  Sites  350 
Units  for  Small  Scale  Projects /and  in  large 

Market-rate  Developments  150 
Section  8/ Section  202  150 

Conventional  Public  Housing  100 

Section  235  -  Homeownership  t  50   "  

TOTAL  4,925 


*  Presently  undetermined 
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GUIDELINES  FOR  DEVELOPMENT 


Under  Section  213  of  the  Housing  and  Community  Development  Act  of  1974, 
the  Mayor  has  the  responsibility  of  reviewing  all  assisted  housing  proposals 
for  consistency  with  the  Housing  Assistance  Plan.    The  Mayor's  Office  of 
Community  Development  and  the  Department  of  City  Planning  conduct  these  reviews 
at  the  request  of  the  Mayor.;.    To  facilitate  this  review  process ,  potential 
housing  developers  should  consult  with  the  Office  of  Community  Development  at 
an  early  stage  and  submit  a  copy  of  its  proposal  directly  to  the  Mayor's  Office 
of  Community  Development,  939  Ellis  Street,  San  Francisco  94109,  at  the  same 
time  the  application  is  transmitted  to  HDD. 

As  it  is  the  policy  of  the  City  to  promote  a  balanced  housing  program 
the  following  guidelines  will  be  utilized  to  evaluate  and  select  appropriate 
assisted  housing  projects.    The  development  of  small  scale  projects  outside 
existing  lower  income  neighborhoods  and  the  inclusion  of  assisted  unit3  in 
large  scale  market-rate  residential  developments  are  highly  preferable. 
Potential  housing  developers  must  address  each  guideline  in  their  preliminary 
proposal. 


LOCATION  AND  ENVIRONMENT 

1.  The  location  of  new  projects  should  promote  economic  and  racial  integration 
Proposed  housing  projects  in  areas  of  racial  or  economic  concentration  will  be 
considered  if . (1)  they  are  part  of  a  program  to  revitalize  the  neighborhood, 
(2)  there  is  community  support  for  the  projects,  and  (3)  there  are  other  housin 
choices  available  for  lower  income  persons  outside  areas  of  racial  or  economic 
concentration.    Preference  will  be  given  to  proposed  housing  projects  located 
ouiside  existing  areas  of  minority  or  low  income  concentration. 

2.  The  site  should  be  free  from  serious  adverse  environmental  conditions,  or 
there  should  be  evidence  that  any  such  condition  will  be  corrected  by  the  time 
the  project  is  completed.    Adequate  utilities  (water,  sewer, gas  and  electricty) 
and  streets  should  be  available  to  service  the  site,, 

3.  The  site  should  be  accessible  to  social,  recreational,  educational,  commerc 
and  health  services  that  are  at  least  equivalent  to  those  typically  found  in 
neighborhoods  consisting  of  largely  unsubsidized,  standard  housing  of  similar 
market  rents. 

4.  Preference  will  also  be  given  to  projects  that  include  facilities  and 
service  programs  geared  toward  the  special  needs  of  the  households  to  be  served 
by  the  project. 
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HOUSEHOLD  TYPES 


5.  Preference  will  be  given  to  projects  which  include  a  substantial  number 
of  units  for  the  physically  handicapped  and  development ally  disabled. 

6.  Preference  will  be  given  to  projects  which  employ  housing  assistance  pay- 
ments to  support  homeownership  in  cooperative  housing  projects. 

7.  With  respect  to  family  projects,  preference  will  be  given  to  projects  that 
will  provide  a  significant  number  of  large  units  (three  or  more  bedroom) . 

8.  Developments  should  provide  housing  for  persons  from  a  wide  range  of  income 
levels.    However,  of  the  total  number  of  assisted  unites  approved  during  the 
year,  approximately  50  percent  shall  be  for  very  low  income  households. 
Preference  will  be  given  to  projects  which  provide  a  mix  of  lower  income  and 
higher  income  households.   (  A  plan  for  achieving  and  maintaining  this  mix  must 
be  included  in  the  preliminary  proposal.) 


DESIG!! 

9.    Projects  must  conform  to  the  Comprehensive  Plan  of  the  City  and  County  of 
San  Francisco  and  all  applicable  codes  and  ordinances,  including  the  City 
Planning  Code. 

10.    Developers  should  consult  the  design  guidelines  prepared  by  the  Department 
of  City  Planning  for  use  with  the  Housing  Assistance  Plan  including  the  "Mew 
Construction  and  Substantial  Rehabilitation  Project  Design  Guidelines."  dated 
April  25,  1975,  and  the  "Development  Guidelines  for  Construction  and  Substantial 
Rehabilitation  of  Housing  for  Physically  Handicanped  and  Developmentally  Disabled 
People,"  dated  March  15,  1976. 


EXPERIENCE 

11.  Preference  will  be  given  to  projects  sponsored  by  entities  with  successful 
prior  experience  in  meeting  the  particular  social  and  economic  needs  of  lower 
income  households  or  by  entities  which  present  feasible  proposals  for  meetings 
these  needs. 


VIII-21/21 


IX.  MAPS 


t 


*Low  and  moderate  income  persons  are  persons  in  households 
with  incomes  at  80"  of  the  City's  median  income 


SAN       FRANCISCO        DEPARTMENT        OF        CITY  PLANNING 


*Low  and  moderate  income  persons  are  persons  in 
households  with  incomes  at  80^  of  the  SMSA's 
median  income 


SAN       FRANCISCO        DEPARTMENT        OF        CITY  PLANNING 


/ 


t 


I 


Low  and  moderate  income  persons  are  persons  in 
households  with  incomes  at  80"  of  the  SMSA's 
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1970  CENSUS  TRACTS 

MAP  2-A 

Distribution  of  Minority  Population 
(Percent  of  minority  population  by  Census  Tract) 


Source  :  1 970  US  Census 
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1970  CENSUS  TRACTS 


MAP  2-C 

Concentration  of  Black  Population 

Census  Tract  with  13^  or  more  Black  population 
City  average=13.4" 


Source:  1970  US  Census 
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1970  CENSUS  TRACTS 


MAP  2-0 

Concentration  of  Hispanic  Population 

xSii  Census  Tract  with  14%  or  more  Hispanic  population 
•jjj-jyja  City  average=14.2% 


Source:  1970  US  Census 
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MAP  2-E 

Concentration  of  Asian  or  Pacific  Islander  Pooulation 

Census  Tract  with        or  more  Asian  or  Pacific  Islander  population 
City  average=14.8" 


Source:  1970  US  Census 
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1970  CENSUS  TRACTS 

MAP  3- A 

Distribution  of  Substandard  Housing  Units 
(Percent  of  substandard  units  by  Census  Tract) 


Source:  1°7<l  Pousina 

Condition  ?eoort 

SF  Dept.  of  City  Planning 
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1970  CENSUS  TRACTS 


MAP  3-5 

Concentration  of  Substandard  Housing  !.'nits 
j      j  Medium    (-1.5  to  ?.9r:) 
High    (10.02  +) 

City  average=5.6^ 

Source:  1974  Housinq 
Condition  Report 
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1970  CENSUS  TRACTS 


Locations  of  Neighborhood  Strategy  Areas  and  Other  Projects 
Identified  in  the  Three  Year  Project  Sunmary 


NEIGHBORHOOD  STRATEGY  AREAS: 

OTHER  NEIGHBORHOOD  IMPROVEMENT  EFFORTS 

1. 

Upper  Ashbury  RAP  Area 

A. 

Inner  Richmond  RAP  Area 

2. 

North  of  Market  RAP  Area 

B. 

Mission  District 

3. 

Western  Addition 

C. 

Potrero  Hill 

4. 

Bayview- Hunters  Point 

D. 

Outer  Chinatown 

5. 

Inner  Mission 

E. 

Qceanview-Merced  Heights- Ingl eside 

6. 

Hayes  Valley 

F. 

South  of  Market 

7. 

Chinatown 

G. 

Bernal  Heights 

H. 

Visitacion  Valley 

I. 

Northeast  Waterfront 
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MAP  6 

General  Location  by  Census  Tract  of  Proposed        and  Rehabilitation  Housing 
for  Lower  Income  Households  Included  in  the  Three  Year  Goal 

New  Construction: 
|     I  City-wide  Preferred  Areas 

Chinatown,  South  of  Market,  Bernal  Heights 
|U  Neighborhood  Strategy  Areas 
Rehabilitation: 

Neighborhood  Strategy  Areas 
||P  South  of  Market,  Inchon  Village,  Oceanview-Merced  Heights- Ingleslde 

City-wide  Preferred  Areas 

1  -79 
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X.  ASSURANCES 


< 


U.S.  Department  of  Housing  and  Urban  Development 


Community  Development  Block  Grant 
Entitlement  Grants  Program 
Assurances 


The  applicant  hereby  assures  and  certifies  that: 

(a)  It  possesses  leoal  authority  to  apply  for  the  grant,  and  to  execute  the 
proposed  program. 

(b)  Its  governing  body  has  duly  adopted  or  paat^i  as  an  official  act  a  reso- 
lution, motion  or  similar  action  authorizing  the  filing  of  the  application, 
including  all  understandings  and  assurances  contained  therein,  and  directing  and 
authorizing  the  person  identified  as  the  official  representative  of  the  applicant 
to  act  in  connection  with  the  application  and  to  provide  such  additional  inforaa- 
tion  as  may  be  r ecu i red . 

(c)  It  has  complied  with  all  the  reauireraents  of  OMB  Circular  No.  A-95  as 
modified  by  24  CFP.  570.310  and  that  either: 

(1)  Any  comments  and  recommendations  made  by  or  through  clearinghouses  are 
attached  and  have  been  considered  prior  to  submission  of  the  application;  or 

(2)  The  reouired  procedures  have  been  followed  and  no  comments  or  recommenda- 
tions have  been  received. 

(d)  Prior  to  submission  of  its  application,  the  applicant  has: 
(1)     Prepared  a  written  citizen  participation  plan,  which: 

(i)  Provides  an  opportunity  for  citizens  to  participate  in  the  development 
of  the  application,  encouraqes  the  submission  of  views  and  proposals,  particular! 
by  residents  of  blighted  neighborhoods  and  citizens  of  low-  and  moderate-income, 
provides  for  timely  responses  to  the  proposals  submitted,  and  schedules  hearings 
at  times  and  locations  which  permit  broad  participation; 

(ii)  Provides  citizens  with  adeguate  information  concerning  the  amount  of 
funds  available  for  prooosed  community  development  and  housing  activities,  the 
range  of  activities  that  may  be  undertaken,  and  other  important  program  reguire- 
ments; 

(iii)  Provides  for  public  hearings  to  obtain  the  views  of  citizens  on  commu- 
nity development  and  housing  needs;  and 

(iv)  Provides  citizens  with  an  opportunity  to  submit  comments  concerning  the 
community  development  performance  of  the  applicant. 

(2)  Followed  this  plan  in  a  manner  to  achieve  full  participation  of  citizens 
in  development  of  the  application.  The  applicant  shall  also  follow  this  plan  to 
achieve  full  citizen  participation  in  all  other  stages  of  the  program. 

HUD-*'  Chief  executive  officer  or  other  officer  of  applicant  approved  by 

(1)  Consents  to  assume  the  status  of  a  responsible  Tederal  official  under  tr 
Naeional  Environmental  Policy  Act  of  1969  insofar  as  the  provisions  of  sues  Act 
apply  to  24  CFP  570; 

(2)  Is  authorized  and  consents  on  behalf  of  the  applicant  and  himself  to 
acceot  the  jurisdiction  of  the  Federal  courts  for   the  purpose  of  enforcement  of 
his  responsibilities  as  such  an  official. 
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(f)  The  Community  Development  Proqrara  has  been  developed  so  as  to  give  jan- 
num  feasible  priority  to  activities  which  will  benefit  low-  and  aoder ate-  income 
families  or  aid  in  the  prevention  or  elimination  of  slums  oc  blight. 

{The  requirement  for  this  certification  will  not  preclude  the  Secretary  from 
approvinq  an  application  where  the  applicant  certifies,  and  the  Secretary  deter- 
mines,  that  all  or  part  of  the  Community  Development  Program  activities  are 
designed  to  meet  other  community  development  needs  having  a  particular  urgency 
as  specifically  explained  in  the  application  in  accordance  with  5  570.302(f).) 

(g)  It  will  comply  with  the  reoulations,  policies,  guidelines  and  require- 
ments of  OMB  Circular  Ho.  A-102,  Revised,  and  Federal  Management  Circular  74-4 
as  they  relate  to  the  application,  acceptance,  and  use  of  Pederal  funds  under 
24  CFR  570. 

(h)  It  will  administer  and  enforce  the  labor  standards  requirements  set  forth 
in  24  CFR  570.605  and  HUD  regulations  issued  to  implement  such  requirements. 

(i)  It  will  comply  with  all  requirements  imposed  by  BUD  concerning  special 
requirements  of  law,  program  requirements,  and  other  administrative  requirements, 
aporoved  in  accordance  with  OMB  Circular  No.  A-102,  Revised. 

(j)  It  will  comply  with  the  provisions  of  Executive  Order  11296,  relating  to 
evaluation  of  flood  hazards  and  Executive  Order  11238  relating  to  the  prevention, 
control,  and  abatement  of  water  pollution. 

(k)     It  will  require  every  building  or  facility  (other  than  a  privately  owned 
residential  structure)  designed,  constructed,  or  altered  with  funds  provided 
under  24  CFR  570  to  comply  with  the  'American  Standard  Specifications  for  Making 
Buildings  and  Facilities  Accessible  to,  and  Usable  by,   the  Physically  Handicapp- 
ed," Number  A-117.1-P  1971,  subject  to  the  exceptions  contained  in  41  CFR  101- 
19.604.     The  applicant  will  be  responsible  for  conducting  inspections  to  insure 
compliance  with  these  specifications  by  the  contractor. 

(1)  It  will  comply  with: 

(!)     Title  VI  of  the  Civil  Riqhts  Act  of  1964  (Pub.  L.   38-352),  and  the  regu- 
lations issued  pursuant  thereto  (24  CFR  Part  1),  which  provides  that  no  person 
in  the  United  States  shall  on  the  grounds  of  race,  color,  or  national  origin,  be 
excluded  fro*  participation  in,  be  denied  the,  benefits  of,  or  be  otherwise  suo- 
jected  to  discrimination  under  any  program  or  activity  for  which  the  applicant 
receives  Federal  financial  assistance  and  will   immediately  take  any  measures 
necessary  to  effectuate  this  assurance.     If  any  real  property  or  structure  there- 
on is  provided  or  improved  with  the  aid  of  Federal  financial  assistance  extended 
to  the  applicant,  this  assurance  shall  obligate  the  applicant,  or  in  the  case  of 
any  transfer  of  such  property,  any  transferee,  for  the  period  during  which  the 
real  property  or  structure  is  used  for  a  purpose  for  which  the  Federal  financial 
assistance  is  extended,  or  for  another  purpose  involving  the  provision  of  similar 
services  or  benefits. 

(2)  Title  VIII  of  the  Civil  Rights  Act  of  1968  (Pub.  L.   90-284),  as  amended, 
administering  all  programs  and  activities  relating  to  housing  and  community 
development  in  a  manner  to  affirmatively  further  fair  housing;   and  will  take 
action  to  affirmatively  further  fair  housing  in  the  sale  or  rental  of  housing, 
the  financing  of  housing,  and  the  provision  of  brokerage  services. 

(3)  Section  109  of  the  Housing  and  Community  Development  Act  of  1974,  and  the 
reaulations  issued  pursuant  thereto  (24  CFR  Part  570.601),  which  provides  that  no 
person  in  the  United  States  shall,  on  the  grounds  of  race,  color,  national  origin 
or  sex,  be  excluded  from  participation  in,  be  denied  the  benefits  of,  or  be  sub- 
jected to  discrimination  under,  any  program  or  activity  funded  in  whole  or  in  par 
with  funds  provided  under  24  CFR  570. 
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(4)  Executive  Order  11063  on  eaual  opportunity  in  housing  and  nond iscr  i»  ini- 
t  ion  in  the  sale  or  rental  of  housing  built  with  Federal  assistance. 

(5)  Executive  Order  11246,  and  the  regulations  issued  pursuant  thereto  (24 
CFP  Part  130  and  41  CFR  Chapter   60),   and  Section  4(b)   of  the  Grant  Agreement, 
which  provides  that  no  person  shall  be  discriminated  against  on  the  basis  of  race, 
color,  relic-ion,  sex  or  national  origin  in  all  phases  of  employment  during  the 
performance  of  Federal  of  federally  assisted  construction  contracts.  Contractor 
and  subcontractors  on  Federal  and  federally  assisted  construction  contracts  ihall 
take  affirmative  action  to  insure  fair  treatment  in  employment,  upgrading,  demo- 
tion, or  transfer;  recruitment  or  recruitment  advertising;   layoff  or  termination, 
rates  of  pay  or  other  forms  of  compensation  and  selection  for  training  and 
apprent  iceship. 

(m)     It  will  comply  with  Section  3  of  the  Housing  and  Urban  Development  Act  of 
1968,  as  amended,  requiring  that  to  the  greatest  extent  feasible  opportunities 
for  training  and  employment  be  given  to  lower-income  residents  of  the  project 
area  and  contracts  for  work  in  connection  with  the  project  be  awarded  to  eligible 
business  concerns  which  are  located  in,  or  owned  in  substantial  part  by,  persons 
residinq  in  the  area  of  the  project. 

(n)     It  will: 

(1)  To  the  greatest  extent  practicable  under  State  law,  comply  with  Sections 
301  and  302  of  Title  III  {Uniform  Real  Property  Acquisition  Policy)   of  the  Uni- 
form Relocation  Assistance  and  Peal  Property  Acquisition  Policies  Act  of  1970  and 
will  comply  with  Sections  303  and  304  of  Title  III,  and  BUD  implementing  instruc- 
tions at  24  CFP  Part  42;  and 

(2)  Inform  affected  persons  of  their  rights  and  of  the  acquisition  policies 
and  procedures  set  forth  in  the  regulations  at  24  CFR  Part  42  and  $570. 602(b). 

(o)     It  will: 


(1)  Comply  with  Title  II  (Uniform  Relocation  Assistance)  of  the  Uniform  Relo- 
cation Assistance  and  Real  Property  Acauisition  Policies  Act  of  1970  and  HUD 
implementing  regulations  at  24  CFP  Part  42  and  5  570.602(a); 

(2)  Provide  relocation  payments  and  offer  relocation  assistance  as  de.«cribed 
in  Section  205  of  the  Uniform  Relocation  assistance  Act  to  all  persons  displaced 
as  a  result  of  acquisition  of  real  property  for  an  activity  assisted  under  the 
Community  Development  Block  Grant  program.     Such  payments  and  assistance  shall  be 
provided  in  a  fair  and  consistent  and  equitable  manner  that  insures  that  the 
relocation  process  does  not  result  in  different  or  separate  treatment  of  such 
persons  on  account  of  race,  color,  religion,  national  origin,  sex,   or  source  of 
income; 

(3)  Assure  that,  within  a  reasonable  period  of  time  prior  to  displacement, 
comparable  decent,  safe  and  sanitary  replacement  dwellings  will  be  available  to 
all  displaced  families  and  individuals  and  that  the  range  of  choices  available 

to  such  persons  will  not  vary  on  account  of  their  race,  color,  religion,  national 
origin,  sex,  or  source  of  income;  and 

(4)  Inform  affected  persons  of  the  relocation  assistance,  policies  and  proce- 
dures set  forth  in  the  regulations  at  24  CFR  Part  42  and  24  CFR  570.602(a)." 

(p)     It  will  establish  safeguards  to  prohibit  employees  from  using  positions 
for  a  purpose  that  is  or  gives  the  appearance  of  being  motivated  by  a  desire  for 
private  cain  for  themselves  or  others,  particularly  those  with  whom  tney  nave 
family,  business,  or  other  ties. 
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la)     It  will  comply  with  the  provisions  of  the  Hatch  Act  which  limits  the 
political  activity  of  employees. 

(r)     It  will  give  HUD  and  the  Comptroller  General  throuqh  any  authorized 
representatives  access  to  and  ".he  right  to  examine  all  records,  books,  papers,  or 
documents  related  to  the  qrant. 

(s)     It  will  insure  that  the  facilities  under  its  ownership,  lease  or  supervi- 
sion which  shall  be  utilized  in  the  accomplishment  of  the  program  are  not  listad 
on  the  Environmental  Protection  Agency's  (EPA)  list  of  Violating  facilities  and 
that  it  will  notify  HOD  of  the  receipt  of  any  communication  from  the  Director  of 
the  EPA  Office  of  Pederal  Activities  indicating  that  a  facility  to  be  used  in  the 
project  is  under  consideration  for  listing  by  the  EPA. 

(t)     It  will  comply  with  the  flood  insurance  purchase  requirements  of  Section 
102(a)  of  the  Flood  Disaster  Protection  Act  of  1973.     Pub.  L.  93-234,   87  Stat. 
975,  approved  December  31,  1973.     Section  103(a)  required,  on  and  after  March  2, 
1974,  the  purchase  of  flood  insurance  in  communities  where  such  insurance  is 
available  as  a  condition  for  the  receipt  of  any  Federal  financial  assistance  for 
construction  or  acquisition  purposes  for  use  in  any  area,   that  has  been  identi- 
fied by  the  Secretary  of  the  Department  of  Housing  and  Urban  Development  as  an 
area  having  special  flood  hazards.    The  phrase  "Federal  financial  assistance" 
includes  any  form  of  loan,  grant,  guaranty,  insurance  payment,  rebate,  subsidy, 
disaster  assistance  loan  or  grant,  or  any  other  form  of  direct  or  indirect 
Federal  assistance. 

(u)     It  will,  in  connection  with  its  performance  of  environmental  assessments 
under  the  National  Environmental  Policy  Act  of  1969,  comply  with  Section  106  of 
the  National  Historic  Preservation  Act  of  1966  (16  U.S.C.  470),  Executive  Order 
11593,  and  the  Preservation  of  Archeological  and  Historical  Data  Act  of  1966  (16 
U.S.C.  469a-l,  et.  seo.)  by: 

(1)  Consultino  with  the  State  Historic  Preservation  Officer  to  identify 
properties  listed  in  or  eligible  for  inclusion  in  the  National  Register  of  His- 
toric Places  that  are  subject  to  adverse  effects  (see  36  CFR  Part  300.8)  by  the 
proposed  activity,  and 

(2)  comolying  with  all  requirements  established  by  HUD  to  avoid  or  aitigate 
adverse  effects  upon  such  properties. 
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FEDERAL  ASSISTANCE 


J.  JYPE  q  pnEAPPLlCATlON 
ACTION  APPLICATION 

(iifarfcap.  r-l  NOTIFICATION  OF  INTENT  (Opt) 

iox)  g  REPORT  OF  FEDERAL  ACTIOH 


2.  APPLI- 
CANTS 

i.  .<UM3£a 

3.  STATE 
APPLICA- 
TION 
IDENTI- 
FIER 

i.  KUMBEJI 

APPLI- 
CATION 

b.  OATE 

,9^  Tf 

b.  OArc 
ASSIGNED 

1»  >    . .  . 

!  S'llb'fli'\.  A3  AG  "ActicaT/tV^/ci; 


4.  LEGAL  APPLICANT/RECIP'.Ef-iT 


Applicant  M»rt»  : 
b.  Ors^mutioa  (Jail  : 

e.  SJrsrf/P.Q.  Sox  : 
d.  City  : 

f,  Stat* 

b.  Contort  Panes  (A'am« 


City  and  County  of  San  Francisco 
Mayor's  Offica  of  Community  Develop. 
205  City  Hall 

San  Francisco  fc  .  San  Francisco 
California  zipox*  94102 

Carl  L.  Williams 

(415)  558-3994  


FEDERAL  EMPLOY! 

94-6000417 


R  identification  no. 


).  TITLE 

Community  Development 
Block  Grants /Entitlements 


I  3-  TYPE  05 

•  A-S'J'J 


7.  TITLE  AND  DESCRIPTION  OF  APPLICANTS  PROJECT 

The  Community  Development  Program  is  directed  toward 
the  prevention  or  elimination  of  slums  and  blight. 
Activities  include  code  enforcement,  redevelopment, 
rehabilitation  of  public  housing  facilities,  acqui- 
sition or  sites  for  new  housing,  renovation  of  play- 
grounds, existing  neighborhood  centers  and  child  care; 9.  type  op  assistance 
facilities,  a  neighborhood -initiated  improvement         j Gnnt  d-Iok 
(continued  in  remarks  section)  !  c-lmi» 


APPLICANT/RECIPIENT 


I  l-Citf 

:  r-S«col  Dirtlc* 


E-OLItf 


City  and  County  of  San  Francisco 


Jl.  EST! MATEO  NUM- 
BER OF  PERSONS 
BENEFIT  INC 


715,674 


;  12.  TYPE  OF  APPLICATION 
j  3-*m?w»I  D^ontinustica 


PROPOSED  FUNDING 


14.  CONGRESSIONAL  DISTRICTS  OF: 


■.  FEDERAL 

5  27,322,000  .00* 

».  APPLICANT 

V  and  VI 

b.  PROJECT 

V  and  VI 

b.  APPtlCAMT 

.00 

e.  STATS 

.00 

15.  PROJECT  START 

17.  PROJECT 
DURATION 
1^  J/on-'/U 

d.  LOCAL 

.00 

0THE3 

jn 

IS.  ESTIMATED  OATE  TO            Ytar    month,  day 
BE  SU3.VH7TED  TO               _  ■ 
FEDERAL  AGENCY >       19  78    10  16 

f.  TOTAL 

,  27,322,000  M 

:  C-iaereiM  Eh 
"  £-CiiKji!3::ji 


TJ 


13.  EXISTING  FEDERAL  IDENTIFICATION  NUMBER 


20.  FEDERAL  AGENCY  TO  RECEIVE  REQUEST  {Noma,  City,  StcU,  21?  c<xU\ 

Department  of  HUD,  Area  Office,  San  Francisco,  CA 


L.VARKS  AOQE1 
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SEC7V"'1 .  IV-REMASKS  (Please  reference  the  proper  item  number  front  Stations  I,  II  cr  III,  if  avpliccbU) 


Item  7  continued 

program,   removal  of  physical  barriers  vhich  impeda  Che  mobility  of  che 
handicapped  and  elderly,  and  economic  development  projects  including 
improvements  for  neighborhood  commercial  districts  and  plans  co  revitalize 
the  northeast  waterfront. 


RECEIVED 

AUG  1  6  1978 

A8AG 
CiEAJJJNC  HOUSI 
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Association  of  Bay  Area  Governments 'Lw 

Hotel  Claremont  •  Berkeley,  California  94705  -(415)841-9730  "^j 


October  13,  1978 


Hon.  George  R.  Moscone 

Mayor,  City  and  County  of  San  Francisco 

City  Hall ,  Room  200 

San  Francisco,  CA.  94102 

Dear  Mayor  Moscone: 

I  am  pleased  to  have  this  opportunity  to  convey  to  you  the  action 
taken  on  October  12,  1978  by  the  ABAG  Work  Program  and  Coordination 
Committee  acting  for  the  Executive  Board,    At  that  meeting  the  WPCC 
reviewed  San  Francisco Ks  application  for  Community  Development  Block 
Grant  funds  for  your  fifth  year  program. 

The  WPCC  approved  the  application  noting  that  it  is  consistent  with 
regional  policy.    ABAG  staff  has  forwarded  appropriate  forms  to  your 
staff  so  that  your  application  can  be  processed  speedily  by  the  U.S. 
Department  of  Housing  and  Urban  Development. 

My  best  wishes  to  you  on  the  successful  completion  of  this  important 
program. 


Rod  Diridon,  President 
Supervisor,  Santa  Clara  County 


Representing  City  and  County  Governments  in  the  San  Francisco  Bay  Area 
XI-3/10 


0  2T 

Association  of  Bay  Area  Governments 


October  13,  1978 


Carl  Williams 

City  and  County  of  San  Francisco 
Mayor's  Office  of  Community  Development 
205  City  Hall 
San  Francisco,  CA.  94102 

Subject:    Community  Development  Block  Grant  Program  -  Fifth  Year 
Dear  Mr,  Williams: 

I  am  writing  to  confirm  ABAG's  final  action  on  your  application 
requesting  HUD  funds  from  the  Community  Development  Block  Grants/ 
Entitlement  Grants  Program  for  your  fifth  year  CDBG  Program. 

The  ABAG  Work  Program  and  Coordination  Committee  reviewed  and  approved 
the  enclosed  staff  report  at  its  meeting  on  October  12,  1973.  The 
WPCC  recommended  approval  of  the  application  as  consistent  with 
regional  policy. 

We  are  enclosing  Standard  Form  424  which  can  now  be  submitted  to 
HUD  as  proof  of  action  by  the  areawide  clearinghouse.    If  you  have 
any  questions  about  our  review  or  A-95  procedures,  please  feel  free 
to  call  the  Clearinghouse  at  (415)  841-9730. 

Sincerely, 


Hotel  Claremont  •  Berkeley,  California  94705  -(415)841-9730 


Charles  Q.  Forester 
Director  of  Planning 


enclosures 


cc;    Steven  Sachs,  HUD,  Area  Office  C 


Representing  City  and  County  Governments  in  the  San  Francisco  Bay  Area 
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A-95  ^tarr  Resort  #140-78 

Work  Program  £  Coordination  Corr^i.  ":3.*2  ~: 


ASSOCIATION  OF  BAY  AREA  GOVERNMENTS 
GRANT  APPLICATION  SUMMARY  AND  RECOMMENDATION 


PROJECT  IDENTIFICATION 

Applicant:  City  and  County  of  San  Francisco 

Program:  Community  Development  Block  Grants/Entitlement  Grants 

Department  of  Housing  and  Urban  Development 

Project:  Community  Development  Block  Grant  Program  -  5th  Year 

Received:  A-95  Notice  of  Intent:  8/16/73 

Application  :  9/25/73 

Cost:  Total  Funds  $27,322,000    Federal  Funds  $27,322,000 


PROJECT  DESCRIPTION 

The  following  is  a  summary  of  San  Francisco  program  activities: 


Acquisition  of  Real  Property 

$  220,000 

Disposition 

10,000 

Senior  Centers 

55,000 

Parks,  Playgrounds  &  Other  Recreational 

Facil  ities 

1  ,025,000 

Centers  for  the  Handicapped 

30,000 

Neighborhood  Facilities 

655,500 

Street  Improvements 

257,600 

Clearance  Activities 

20,000 

Public  Services 

2,570,874 

Completion  of  Previously  Approved  Urban 

Renewal  Projects 

12,683,655 

Relocation  Payments  &  Assistance 

1  ,131  ,500 

Removal  of  Architectural  Barriers 

6,000 

Rehabilitation  of  Public  Residential  Structures  38,500 

Rehabilitation  of  Private  Properties 

1  ,308,535 

Code  Enforcement 

1  ,650,68-1 

Acquisition  for  Economic  Development 

263,500 

Commercial  S  Industrial  Facilities 

6,000 

Special  Activities  by  Local  Development  Corps 

1 ,789,405 

Specially  Authorized  Comprhensive  Planning 

Activities 

452,379 

General  Administration 

1  ,991  ,570 

Contingencies  and/or  Local  Option  Activities 

1 ,125,798 

TOTAL 

$27,322,000 

COMMENTS  RECEIVED  FROM  OTHER  AGENCIES:    On  October  3,  1978,  ABAG's  Clearinghouse 
received  comments  from  the  San  Francisco  Neighborhood  Legal  Assistance  Foundation. 
In  a  4-page  letter  based  on  a  review  of  the  CDBG  pamphlet  dated  3/13/73,  the 
Foundation  stated:    "It  is  our  opinion  that  there  are  substantial  questions  re- 
garding the  proposed  allocations  in  the  application  as  well  as  questions  regarding 
the  process  of  completing  the  application.    It  is  critical  that  these  quest-: ens 
be  answered  before  the  final  certification  and  submission  of  the  application 
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A-95  Staff  Report  #140-73 

Work  Program  and  Coordination  Committee  10/12/73 
Page  2 


COMMENT 

Most  of  the  Federal  grant  requested  would  be  directed  toward  activities  that 
would  benefit  low-  and  moderate-income  people.    Activities  include  code  enforce- 
ment, relocation  assistance,  rehabilitation  of  public  facilities,  rehabilitation 
loans  for  home  improvements,  and  acquisition  and  disposition  of  real  property 
for  private  development.    The  program  coordinates  the  activities  of  a  large 
number  of  city  agencies  and  neighborhood  organizations  into  a  comprehensive 
strategy  to  meet  housing  and  neighborhood  improvement  needs  city-wide. 

Staff  finds  the  proposal  consistent  with  the  following  regional  policies: 

"Housing  improvement  programs  should  be  supported  by  housing 

subsidies,  improved  public  services  and  capital  improvements, 

where  appropriate."    (Policy  2.3,  Housing  Chapter,  Regional  Plan,  1978) 

"The  improvement  and  maintenance  of  sound  residential  neighborhoods 

should  be  encouraged  regionwide  because  they  are  important  factors 

in  housing  quality."    (Policy  2.5,  Housing  Chapter,  Regional  Plan,  1378) 

"Housing  rehabilitation  and  neighborhood  conservation  efforts  should 
be  coordinated  with  and  supported  by  economic  development  and  job 
training  programs."    (Policy  2.14,  Housing  Chapter,  Regional  Plan,  1978) 

"Low  income  home  ownership  should  be  encouraged  as  a  means  of  ex- 
panding housing  opportunities  for  lower  income  persons  and  as  a 
means  of  improving  and  maintaining  sound  housing  and  residential 
neighborhoods."    (Policy  3.10,  Housing  Chapter,  Regional  Plan,  1973) 

RECOMMENDATION 

Staff  recommends  approval  of  this  application,  as  consistent  with  regional 
policy. 
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GOVERNOR'S  OF 


OFFICE  OF  PLANNING  AND  RESEARCH 
1400  TENTH  STREET 
SACRAMENTO  95314 


(916)  445-061 3 


October  19,  1978 


Mr.   Carl  L.  Williams,  Director 
Office  of  Community  Development 
City  and  County  of  San  Francisco 
Ci  ty  Hal  1  ,  Room  205 
San  Francisco,  CA    94 1 02 

Dear  Mr .  Will iams : 

RE:     CITY  AND  COUNTY  OF  SAN  FRANCISCO'S  FIFTH  YEAR  COMMUNITY  DEVELOPMENT  BLOCK 
GRANT  APPLICATION  -  SCH#  78100267 

The  Office  of  Planning  and  Research  and  the  Department  of  Housing  and  Community 
Development  have  completed  a  joint  A-95  review  of  your  fifth  year  Community 
Development  Block  Grant  (CDBG)  application  for  an  entitlement  grant  of  $27,322,000. 
The  purpose  of  this  review  is  to  provide  the  City  with  a  perspective  of  how  this 
application  relates  to  state  policies  and  our  view  of  the  purpose  and   intent  of 
the  Housing  and  Community  Development  Act  of  1977-     This  review  is  a' so  based  on 
the  State's   interest  in  supporting  the  California  Urban  Strategy  and  encouraging 
housing  opportunities  for  low-  and  moderate- income  households  through  the  use  of 
block  grant  funds. 

A  major  focus  of  our  review  is  to  gnuge  the  degree  to  wfvch  proof  sec1  CDSC  acti- 
vities address  the  housing  needs  of  low-  and  moderate- income  households  identified 
in  the  City's  statement  of  needs  and  in  the  Housing  Assistance  Plan,  particularly 
in  the  areas  of  rehabilitation,  housing  supply,  af fordabi 1 i ty ,  and  relocation. 
We  also  assessed  whether  a  representative  portion  of  the  block  grant  is  budgeted 
for  housing  and  related  programs. 

Data  in  the  application  indicate  that  the  City  has  budgeted  approximately  S  5  -  3 
million  or  21%  of  1979  funds  for  housing  and  housing-related  activities.  This 
includes  activities  such  as  code  enforcement,  clearance,  demolition  and  rehabilita- 
tion, rehabilitation  loans  and  grants,  and  relocation  payments  and  assistance. 

We  commend  the  City's  adoption  of  housing  assistance  goals  higher  than  the 
required  fifteen  (15)  percent  for  three  years.     The  fulfillment  of  these  goals 
(6%  the  first  year  and  22%  over  a  three-year  period)  will  show  the  City's 
commendable  commitment  to  improve  the  quality  of  the  housing  environment  for 
low-  and  moderate- income  persons. 
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In  reviewing  block  grant  applications,  we  seek  evidence  that  a  major  portion 
(30  to  35%)  of  each  annual  budget   is  programmed  for  housing  activities  that 
directly  benefit  lower-income  households  (below  80%  of  County  SMSA  median  income). 
From  our  experience  and  recent  discussions  we  have  had  with  housing  representatives, 
we  find  that  it  takes  a  minimum  of  30  to  35%  of  the  CDBG  annual  budget  to  meet 
housing  needs  that  typically  rely  on  block  grant  funding.     The  City  may  find 
that  22%  of  the  CDBG  budget  is  not  enough  to  complete  the  anticipated  accomplish- 
ments it  has  designated. 

For  example,  during  the  first  program  year  (1979),  the  City  anticipates  completing 
rehabilitation  loans  to  336  housing  units  using  $1,308,535-     This  means  336  units 
could  be  rehabilitated  averaging  less  than  $3,300  per  loan   (excluding  the  funding 
necessary  to  process  applications  and  counsel  householders).     From  discussions 
we  have  had  with  housing  rehabilitation  specialists,  we  find  that  it  takes  an 
average  of  at  least  $5,000  per  loan  to  successfully  rehabilitate  housing,  and  in 
San  Francisco  this  average  might  have  to  be  much  higher  due  to  higher  construction 
costs. 

We  are  also  concerned  that  administration  costs  for  continuation  of  urban  renewal 
projects  amounts  to  27%  of  the  CDBG  budget.     We  realize  that  funds  for  administering 
the  Redevelopment  Agency  come  wholly  from  the  City's  Community  Development  Block 
Grant,  and  that  other  federal   funds  are  also  supported  with  this  administration 
budget . 

For  instance,  the  Western  Addition  Project  activities   include:  rehabilitation 
of  housing  (215  units);  management  of  properties;  relocation  of  households  (IcO 
households  and  15  businesses);  demolition  (}k  buildings);  anc,   installation  of 
about  500  street  trees.     The  most  costly  of  these  activities   in  administrative 
terms  is  the  rehabilitation  of  households.     We  have  found  that  other  housing 
rehabilitation  programs  involving  similar  administrative  tasks  (doing  all  >,or< 
write-ups,  cost  estimates,  drawings,  supervising  construction,  and  counseling) 
are  able  to  complete  rehabilitation  of  250  units  per  year  for  about  $300,000  in 
administrative  costs.     The  Western  Addition  Project. will  require  approximately/ 
$4.3  million  to  complete  the  above  activities,    including  rehabilitation  or  215 
housing  units.    While  we  realize  that  other  activities  are  being  administered  with 
these  funds  other  than  just  the  housing  rehabilitation  program  the  CDBG  application 
does  not  specify  the  amount  of  this  outside  funding  as  justification  for  such  a 
high  administrative  cost. 

The  continuation  of  urban  renewal  projects  is  an  eligible  activity  under  CDBG 
regulations.     In  San  Francisco  a  large  proportion  of  urban  renewal  budget  is  spent 
on  needed  public  works  and  economic  development  activities;  however,  the  City  may 
wish  to  examine  other  funding  sources  for  Redevelopment  Agency  admi n i s t -a t i on  in 
order  that  block  grant  funds  (the  most  direct  federal  funding  source  available) 
can  be  used  to  fund  more  housing  and  related  activities. 

The  citizen  participation  plan,  required  in  all  CDBG  applications,  was  omittec 
from  the  City's  application.     This  documentation  of  the  citizen  participation 
process  is  necessary  to  assure  adequate  involvement  of  all   segments  of  the  community 
in  the  CDBG  process.     As  a  result,  we  are  reluctant  to  review  the  Draft  EIR  in 
support  of  the  City's  1979  block  grant  program  at  this  time,  out  reserve  the  r:ght 
to  comment  on  proposed  mitigation  measures  after  citizen  participation  documenta- 
tion  is  submitted  and  reviewed  by  this  office. 
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